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To the Fiscal Affairs Committee, the Clark County Commission, and the 
City of Las Vegas Council: 
 
 

 
The Las Vegas Metropolitan Police Department Fiscal Year 2011-2012 Final Budget Request 
represents the programs and strategies approved by Sheriff Douglas C. Gillespie. This budget 
was developed through a participatory and performance-based process and is presented here in 
line-item format for reader convenience. 
 
It is anticipated $118,402,736 will be available from the two voter-approved property tax ballot 
questions for additional police officers. This represents a decrease of $10,752,753 in self-
generated revenues from the Fiscal Year 2010-2011 budget as a result of further reductions in 
property valuations. Sales tax initiative revenue and the corresponding expenditures for staffing 
and equipment are accounted for in a separate fund. 
 
Our final (amended final) budget request reflects a 2.2% decrease from the Fiscal Year 2010-
2011 budget. To prevent requiring additional resources from the City of Las Vegas and Clark 
County, LVMPD will utilize $33.3 ($44.4) million from fund balance to offset the continued 
shortfall in dedicated property tax revenue and the decreased level of funding from the City of 
Las Vegas and Clark County. Twenty-three positions will be assigned to the Airport substation 
to support the terminal 3 expansion and will now be funded through our contract with the 
Department of Aviation. 
 
This budget request includes the elimination of 58 additional civilian positions, 118 
commissioned positions, and 4 temporary positions. The total number of budgeted full-time 
positions in this operating fund is 3,473 including 2,184 commissioned and 1,279 civilians.  
 
The Fiscal Year 2011-2012 budget request totals $501,307,011. A contract totaling $18,879,231 
with the Department of Aviation for police services at the Airport will offset expenditures in that 
budget unit. Per NRS 280, the total amount to be distributed between the City of Las Vegas and 
Clark County is $318,471,632 ($307,321,872). The funding formula requires that 38.4% or 
$122,293,107 ($118,011,599) be contributed by the City which is a reduction from FY 2010/11 
of 4.1% (9.4%) or $8,004,910 ($12,286,419). The County’s contribution is 61.6% or 
$196,178,525 ($189,260,273), a reduction of 6.14% (7.5%) or $8,479,801 ($15,398,052). 
 
In spite of the considerable funding reductions contained in this budget, the Las Vegas 
Metropolitan Police Department submits this request with a continued commitment to provide 
police services in our jurisdiction at a level responsive to the citizen’s= demands and 
expectations. 
 
  
 Karen Keller, Chief Financial Officer 

 



 



February 28, 2011 
 
 
 
To the Fiscal Affairs Committee, the Clark County Commission, and 
the City of Las Vegas Council: 
 
 
 

On behalf of the dedicated employees of the Las Vegas Metropolitan Police Department, this 
Fiscal Year 2011-2012 Tentative Budget Request is presented for your consideration. 

 
We are aware of the continued and significant impact that the economic downturn has had on the 
City of Las Vegas and Clark County. In spite of the economic challenges, we remain committed 
to our vision of being the safest community in America, but we know that we must achieve that 
goal with less available resources. We approached this budget in a thoughtful manner, making 
reductions that we believe will minimize the impact to the services provided to our community. 
 
In the current fiscal year, LVMPD made reductions in our operating expenses of over $36.6 
million, including the elimination of 139 civilian positions, 26 temporary positions and 69 
commissioned police officer positions. We reduced our overtime budget by 17%, delayed 
replacement of our motorcycles and our unmarked fleet, as well as various other reductions to 
our overall supply and services expenses. 
 
For fiscal year 2011-2012, we will eliminate an additional 18 (58) civilian positions (and 118 
commissioned positions), and will re-allocate existing staff to open the SWAC facility without 
increasing our authorized staffing levels. We will make further cut-backs in operating supplies 
and services expense to help offset the impact of costs associated with the LVMPD Headquarters 
facility. These cumulative changes result in a budget request for FY2011-2012 of $518,440,894 
($501,307,011), a 1.14% increase (a 2.2% decrease) over the current year. LVMPD will utilize 
fund balance resources in the amount of $31.4 ($33.3) ($44.4) million to offset the amount to be 
shared between the City of Las Vegas and Clark County. Through these actions, the combined 
contribution to be distributed between the City of Las Vegas and Clark County will not increase 
from FY2010-11.  (The City’s contribution will decrease by 6.14%, $8,004,910 and the 
County’s contribution will decrease by 4.1%, $8,479,801) (The City’s contribution will 
decrease by 9.4%, $12,286,419 and the County’s contribution will decrease by 7.5%, 
$15,398,052). 
 
The authorized commissioned staffing, including the 1988 and 1996 ballot question officers and 
the More Cops sales tax funded officers is 2,890 (2,743) police officers, 2.0 (1.90) officers for 
each 1,000 residents, based on July 2010 population demographics. This level of commissioned 
staffing has allowed us to keep our focus on reducing crime and keeping our community safe. 
 
The Headquarters construction project, located at Alta and Martin L. King Boulevard, is 
progressing well with occupancy planned for July 2011. The replacement SWAC facility at 
Eldora and Cimarron is on schedule for a November 2011 opening. 
 
Accomplishments of note in the current year are: 
 

• We have 550 officers that are funded by the More Cops sales tax initiative. Due to 
reduced sales tax revenues; we will continue to hold 22 (51) of the 600 officer positions 
vacant.  
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• Focus continued on developing and implementing strategies to reduce crime. Our goal 
was to achieve an overall 5% reduction in crime in 2010. We surpassed our goal with an 
overall 6% reduction in crime from 2009. We experienced a significant 18% reduction in 
auto theft and a 9% reduction in robbery. Although we continued a focus on traffic 
enforcement to reduce fatalities on our roadways, there was 1 fewer fatality from 2009.  
The successful initiatives implemented to combat crime will remain in place. In addition, 
our focus for the coming year will be on further reductions to gun crimes, traffic 
fatalities, and auto theft.  

 
$ We continue to supply significant personnel resources for large special events within our 

community, such as New Year’s Eve, Laughlin River Run, NASCAR, Las Vegas 
Marathon, and NFR. Some of these staffing costs are reimbursable; however, a portion of 
these costs are supported through our operating budget. 

 
$ The Desert Sky radio communications system became operational in July 2010.  

 
$ We established a pharmaceutical disposal program in conjunction with various 

community partners in the valley, installing prescription medicine drop boxes in each of 
our area commands to collect unwanted medications and dispose of them in a safe 
manner.  

 
In the past year, a total of 3,211,886 calls were taken by MetroComm personnel. 994,320 of 
those calls were emergency 9-1-1 calls, a decrease of .4% from calendar 2009. The Las Vegas 
Metropolitan Police Department has continued to place emphasis on customer service in this 
critical area, maintaining our goal response time of 90% of all calls being answered within 10 
seconds.  
 
We have experienced a slight increase in the amount of time it takes an officer to respond to a 
call for service during the last year. In 2009, the average response time was 4.8 minutes. The 
average response time in 2010 was 5.4 minutes. 
 
Your interest and support is invaluable to the department in achieving excellence in police 
service. The Las Vegas Metropolitan Police Department is committed to continuing our high 
levels of performance, accomplishment, and community safety. We understand that our 
community continues to be in difficult and uncertain economic times and that there are 
competing needs for the limited resources available. We believe this budget request reflects a 
balance between responsible and accountable use of public resources, and fiscal restraint 
working within the challenges of diminished resources. We appreciate your careful consideration 
and welcome any questions you may have. 
 
 
 
 
        
 Douglas C. Gillespie, Sheriff 















































COST SHARING PLAN

TOTAL CITY COUNTY 
FUNCTION COST COST COST

Uniform 274,074,296$  40.1% 59.9% 109,903,793$ 164,170,503$ 

Investigative 192,243,768    38.4% 61.6% 73,821,607     118,422,161   

Resident/Mt. Charleston/Stateline/Moapa 5,190,866        0.0% 100.0% 0 5,190,866       

Resident/Laughlin 8,115,346        0.0% 100.0% 0 8,115,346       

Community Services 2,803,504        49.9% 50.1% 1,398,948       1,404,556       

     SUBTOTAL 482,427,780$  38.4% 61.6% 185,124,348$ 297,303,432$ 

Airport* 18,879,231      

TOTAL 501,307,011$  

* Paid 100% by the Department of Aviation

CITY / COUNTY
SHARING RATIO

FY2011-2012 FUNDING FORMULA (CONTINUED)
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BUDGET DISTRIBUTION

BUDGET REQUEST 501,307,011    

Fund Balance Contribution 44,453,172      

LVMPD Generated Revenues 130,652,736    

Airport 18,879,231      

TOTAL TO BE DISTRIBUTED PER NRS 280 307,321,872  

CITY CONTRIBUTION -   38.4% 118,011,599  

COUNTY CONTRIBUTION -   61.6% 189,310,273  
Less:  Laughlin Operations Revenues (50,000) 189,260,273    

FY2011-2012 FUNDING FORMULA (CONTINUED)
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THREE YEAR REVENUE COMPARISON
ACTUAL 

FY2009-2010
PROJECTED 
FY2010-2011

BUDGETED 
FY2010-2011

REQUESTED 
FY2011-2012

VARIANCE 
FY12 TO FY11 

BUDGET
VARIANCE 
PERCENT

REAL PROPERTY TAX 152,776,410$      117,684,235$      120,126,528$      108,930,517$      (11,196,011)$       -9.32%
PERSONAL PROPERTY TAX 12,407,645 11,365,493 10,445,785 9,472,219 (973,566) -9.32%
FINGERPRINT FEES 1,185,865 1,014,522 1,200,000 1,100,000 (100,000) -8.33%
REIMBURSED OVERTIME 4,491,791 4,452,869 4,600,000 4,800,000 200,000 4.35%
REPRODUCTION FEES 560,847 769,567 600,000 800,000 200,000 33.33%
EXTRADITIONS 278,233 223,217 300,000 200,000 (100,000) -33.33%
INVESTIGATIVE FEES-COUNTY/CCW 673,308 738,410 600,000 670,000 70,000 11.67%
INVESTIGATIVE FEES-CITY 90,400 98,829 100,000 100,000 0 0.00%
LAB/CONTRACT 311,984 317,346 200,000 300,000 100,000 50.00%
INTEREST 2,290,155 1,585,881 1,600,000 1,900,000 300,000 18.75%
SALES 249,964 229,142 180,000 400,000 220,000 122.22%
COURT PAY 383,699 395,804 400,000 400,000 0 0.00%
RESTITUTIONS 29,782 127,199 10,000 30,000 20,000 200.00%
MISCELLANEOUS 461,985 2,920,335 543,176 550,000 6,824 1.26%
TRANSFER FROM OTHER FUNDS 1,306,530 0 0 0 0 0.00%
SALE OF FIXED ASSETS 998,747 1,124,745 500,000 1,000,000 500,000 100.00%

TOTAL SELF-GENERATED REVENUES 178,497,345 143,047,594 141,405,489 130,652,736 (10,752,753) -7.60%

AIRPORT CONTRACT 17,537,871 15,894,362 16,336,362 18,879,231 2,542,869 15.57%
CITY OF LAS VEGAS CONTRIBUTION 137,151,588 130,298,017 130,298,017 118,011,599 (12,286,418) -9.43%
CLARK COUNTY CONTRIBUTION 216,281,886 204,623,326 204,623,326 189,260,273 (15,363,053) -7.51%
LAUGHLIN FINGERPRINT FEES 46,624 54,802 35,000 50,000 15,000 42.86%

GRANTS & PRIVATE CONTRIBUTIONS 16,200,211 25,054,431 0 0 0 0.00%
FUND BALANCE CONTRIBUTION 0 0 19,900,000 44,453,172 24,553,172 123.38%

TOTAL REVENUE 565,715,525$      518,972,532$      512,598,194$      501,307,011$      (11,291,183)$       -2.20%
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REVENUE NOTES

LVMPD FY2011-2012 BUDGET REVENUES

REVENUE SOURCES

23.6%

37.8%

23.5%

15.1%

LVMPD PROPERTY TAX

COUNTY

CITY

OTHER

REVENUE NOTES

Other revenues include fingerprint fees, overtime reimbursed for special events, extradition costs reimbursed by
the State of Nevada, fees, proceeds from sales, earned interest, miscellaneous revenue, contracts, and fund
balance contribution. The Department of Aviation has entered into an interlocal contract for police services at
McCarran International Airport; revenues offset the costs of such services.

City and County contributions are derived from the funding formula, per NRS 280, described in detail in the
previous section.

The 1988 LVMPD Property Tax is derived from an annual property tax (ad valorem) rate of 8 cents per $100
assessed valuation by the City of Las Vegas and the unincorporated Clark County. The 1997 LVMPD Property
Tax is derived from an annual property tax (ad valorem) rate which cannot exceed 20 cents per $100 assessed
valuation in the LVMPD jurisdiction. The combined total proceeds from the special property taxes support 650
police officers.

The 2005 Nevada State Legislature passed Assembly Bill 489 which placed limitations on the amount of future
property tax increases. The FY 2011-2012 Budget reflects estimated property tax revenue based on data
supplied by the Clark County Assessor and the State of Nevada Department of Taxation, Assessment Standards
Division, as of April, 2011 and includes estimated abatements and exemptions. 
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