
1
2018 ANNUAL REPORT



LAS VEGAS METROPOLITAN POLICE DEPARTMENT
2

Contents
3 Message from the Sheriff

4 Vision, Values, Mission, and Goals

5 Jurisdiction

6 Personnel Statistics

7 Financial Statistics

8 Eyes on Crime

11 Gunshot Detection System

13 Diversity

15 State-of-the-Art Training Facility

16 Organizational Chart

19 PS417 Gives Opportunity 

21 Victim Services Under One Roof

22 Crime Index

23 Arrests

24 Traffic Statistics

25 Use of Force

26 Performance Measures

28 Hope for Prisoners 

30 High-Tech Side of Crime Fighting



3
2018 ANNUAL REPORT

The Las Vegas Metropolitan Police Department 2018 Annual 

Report is a snapshot of the hard work and accomplishments our 

department has achieved over the last year.

The facts and figures in this year’s annual report reflect LVMPD 

successfully deterred crime in 2018, largely due to our community 

policing and proactive efforts. We reduced both violent and property 

crimes. Notably, we saw the biggest reductions of violence in our 

most challenged neighborhoods—communities beset with fear 

and a history of victimization. This is encouraging news because 

it reassures us that our deployment strategies, in conjunction with 

a substantial increase in police officers over the past several years, 

are proving effective. 

Most significantly, the murder rate declined in 2018. The positive 

results we have achieved in the reduction of murders, and in 

finding justice through the apprehension of those responsible, have 

helped to ensure our neighborhoods are healthier and safer than 

ever before.

In 2018 LVMPD increased innovation that enabled us to perform 

our jobs even better. The Digital Investigations Bureau was created 

in order to more effectively deal with technology and cybercrime. 

In this bureau, detectives seek to unlock evidence hidden inside 

of cellphones, computers and cloud-based storage devices. 

Additionally, we continued to test gunshot technology detection, 

allowing police officers to respond quicker, and with better 

precision, to shooting incidents. Similarly, we have relentlessly 

followed up, through scientific analysis and intelligence sharing, 

on serial shooting investigations where the same firearm has been 

used. 

Through these and other pioneering efforts, LVMPD has built 

a reputation as a leader in law enforcement by pursuing new 

methods to gain an advantage in the fight against violent crime. 

For 2019 we will continue to explore cutting edge technology in 

a way that demonstrates a vision for the future, but also shows 

prudence in our fiscal responsibilities.

Law enforcement, like many private businesses or other government 

services, is evolving; we repeatedly find the transformation is 

happening at a whirlwind pace. To realize our goals we have 

to progress, continue to build partnerships and adapt to meet 

challenges. Crime changes and, consequently, so does policing. For 

this reason it is important to consider that change allows us to take 

on new skills and abilities for finding answers to complex crime 

problems. 

In closing, I want to express my appreciation. One of the 

core principles of our department has been “Partners with the 

Community.” The steadfast support for public safety displayed by 

our community is greatly appreciated. I am continually heartened 

by the words of encouragement given to our employees. I am 

honored to lead such a diverse, talented and motivated police 

department.

   Thank you again, 

   Sheriff Joseph Lombardo

Message from the Sheriff
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Jurisdiction

  2017 2018

Jurisdiction Square Miles ..................7,560 ................ 7,560

Jurisdiction Population ..............1,577,542 ......... 1,603,819

Clark County Population ..........2,204,079 ......... 2,284,616

Nevada Population ...................2,998,039 ......... 3,034,392

Tourist Volume .......................42,214,200 ....... 42,116,800

Convention Attendance ...........6,646,200  ........ 6,501,800 

5
2018 ANNUAL REPORT



LAS VEGAS METROPOLITAN POLICE DEPARTMENT
6

AUTHORIZED FULL-TIME POSITIONS

POLICE EMPLOYEE POSITIONS* FY 2017/2018 FY 2018/2019
Police Officers ........................................................................................................................................... 3,182 ..................................3,218
Civilians .................................................................................................................................................... 1,310 ..................................1,333
TOTAL .............................................................................................................................4,492 ........................... 4,551
Officers per 1,000 Residents...................................................................................................................... 2.00 ....................................2.00

DETENTION EMPLOYEE POSITIONS* FY 2017/2018 FY 2018/2019
Corrections Officers ................................................................................................................................... 846 .....................................891
Civilians ....................................................................................................................................................... 301 .....................................326
County Employee Positions ......................................................................................................................... 51 .......................................51
TOTAL .............................................................................................................................1,198 ........................... 1,268

* Includes positions funded with Operating, More Cops, Crime Prevention and E911 Funds.

OFFICIAL BUDGETARY POPULATION NUMBERS FY 2017/2018 FY 2018/2019
  (2016 Estimates) (2017 Estimates)
Jurisdiction Population ..................................................................................................................... 1,594,825 ...........................1,612,811
County Population ........................................................................................................................... 2,166,181 ...........................2,193,818

COMMITTEE ON FISCAL AFFAIRS

Fiscal oversight of all LVMPD budget and financial matters is provided by a committee of five representatives: two from the City 
of Las Vegas Council, two from the Clark County Commission and an additional member from the general public. Monthly 
meetings ensure accountability and responsibility by each participating governmental entity.

Personnel Statistics

Commissioner
Larry Brown

Councilman
Steve Seroka

Chair
William McBeath

Commissioner
Steve Sisolak

Councilman
Stavros Anthony
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FINANCIAL FACT SHEET

POLICE OPERATING FUND BUDGET ................................................ FY 2017/2018 ......................... FY 2018/2019
LVMPD Generated ......................................................................................................  $146,845,572 ...................................$159,218,604 
Airport Contract ............................................................................................................  $23,053,210 .....................................$23,480,253 
City Contribution .......................................................................................................  $142,249,865 ...................................$149,939,948 
County Contribution ..................................................................................................  $249,817,816 ...................................$261,543,420 
Fund Balance Contribution (Addition) ........................................................................  $13,000,000 .......................................$6,889,973 
TOTAL REVENUES ............................................................................... $574,966,463 .......................... $601,072,198 

Salaries ...........................................................................................................................$332,308,947 ...................................$351,310,958
Benefits .........................................................................................................................  $160,695,659 ...................................$165,645,403
Services/Supplies ...........................................................................................................  $74,327,357 .....................................$76,495,434
Capital ..............................................................................................................................  $7,634,500 .......................................$7,620,403
TOTAL EXPENDITURES ...................................................................... $574,966,463 .......................... $601,072,198 

DETENTION BUDGET1 FY 2017/2018 FY 2018/2019
Salaries ..........................................................................................................................  $116,050,897 ...................................$134,357,547 
Benefits ...........................................................................................................................  $53,532,171 .....................................$59,182,996 
Services/Supplies ...........................................................................................................  $57,382,346 .....................................$60,279,713 
Capital ..............................................................................................................................  $1,879,485 .......................................$1,419,963 
TOTAL EXPENDITURES ...................................................................... $228,844,899 .......................... $255,240,219 

1Detention Operations are funded by Clark County.
Includes Funds 2060 & 2470.

Financial Statistics

 Salaries 58.4%

 Benefits 27.6%

 Services 12.7%

 Capital 1.3%

7
2018 ANNUAL REPORT



LAS VEGAS METROPOLITAN POLICE DEPARTMENT
8

A robbery suspect pulls a gun from his waistband, 
racks a round and enters a convenience store. The 
would-be victim inside doesn’t have time to call 
police as the event unfolds. But, an alert officer 
saves the day, and potentially a life, by spotting the 
crime in progress—all while monitoring a system in 
a command center miles away. 

Scenarios like this happen all the time in the newly 
formed Technical Operations Section, also known 
as Tech Ops, a unit housed at LVMPD Headquarters. 
The unit is designed to enhance the agency’s use 
of technology and real-time intelligence to combat 
crime in Southern Nevada. 

Three other units are under the umbrella of Tech 
Ops: Fusion Watch, the Technical and Surveillance 
Squad (TASS) and the new Crime Gun Intelligence 
Center (CGIC). Together, these units are using 
technology to detect and prevent crime through the 
use of cameras, information sharing, GPS tracking 
and crime databases. 

Fusion Watch is the nerve center of information 
gathering. This component functions as a 24/7 
virtual crime-fighting unit that leverages technology 

Eyes on Crime
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to detect crime while it occurs. Fusion Watch serves 
as the focal point for inter-agency communication, 
using a host of methods from real-time crime 
monitoring, facial recognition technology and 
suspicious activity reporting (SAR). The unit is also 
responsible for managing a variety of technologies 
to include ShotSpotter and SafeCam. 

Fusion Watch has evolved beyond the simple use 
of cameras and now provides the agency with a 
variety of virtual crime-fighting capabilities. In nine 
months, Fusion Watch captured 2,077 incidents on 
public safety cameras, detected 487 incidents of 
gunshots in the valley and provided 2,677 requests 
for officer assistance. 

TASS is tasked with finding and developing 
technical solutions that can be used to help criminal 
investigations and to enhance public safety. TASS is 
the resource for the department’s investigative units 
in the areas of covert audio and video deployments, 
GPS tracking and advanced intercept techniques for 
data in motion.
 
CGIC works collaboratively with Fusion Watch, 
TASS, the Analytical Section (ANSEC) and a 

variety of partners to identify potential threats. 
The unit includes members of LVMPD and the 
Bureau of Alcohol, Tobacco, Firearms and Explosives 
(ATF), which focuses on combatting gun crimes in 
real-time using assorted technologies, including 
ShotSpotter and the National Integrated Ballistic 
Information Network (NIBIN).

CGIC specializes in two types of cases: serial shooter 
and violence-related straw purchase investigations.

Serial shooter investigations involve using NIBIN, 
ShotSpotter, crime analysis, and field investigations 
to identify and mitigate associated threats with 
interconnected gun crimes. For example, a suspect 

involved in multiple low-priority shootings may 
eventually progress to an attempted homicide or 
homicide. These types of suspects serve as a primary 
candidate for CGIC investigations, especially if they 
are not already under investigation by another unit. 

Violence-related straw purchase investigations 
use eTrace and other firearm data to investigate 
a person who buys firearms for the purpose of 
facilitating a crime. For example, a straw purchaser 
who has violent prior arrests is a prime target for 
these types of cases.  
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A single gunshot had rung out in the middle of the 
night that no one reported to the police. Officers, 
however, knew exactly where the shot came from 
and arrived to find one casing and blood. These little 
pieces of evidence, coupled with a sophisticated 
gunshot detection system called ShotSpotter, led 
police to a shocking discovery.

In a nearby apartment, police found two occupants 
naked, beaten, tortured and raped. Had officers not 
intervened, the couple could have died from their 
injuries. Shortly after the discovery, two suspects 
were apprehended in the case.

The one-year pilot program began in December 
2017 and continued through 2018. The gunshot 
detection program was launched using new sensor 
technology designed to identify and triangulate 
the locations of illegal shootings. ShotSpotter, 
managed by the Tech Ops Section, covers portions 
of northeast and south Clark County. 

The program is based on three assumptions. First, 
there are a large number of illegal shootings that 
are unreported to the police. Second, the locations 
of shootings that are reported to the police are 
not always accurate, and officers may miss the 
opportunity to collect vital evidence. Third, several 
minutes often pass between an illegal shooting 
and the officers’ response. Combined, the agency’s 
ability is limited to apprehend the suspect or locate 
the crime scene. 

The ShotSpotter program has improved the 
agency’s ability to identify more shootings, locate 
additional evidence and respond to crime faster 
than ever before. In less than a year, the program 
has resulted in the identification of 487 potential 
shootings with more than half reported exclusively 
by the system. In terms of providing more accurate 

locations, the program resulted in the recovery of 
shell casings from over 150 events as well as 15 
crime-guns and 17 suspected shooters. Additionally, 
86% of the potential gunshot events were reported 
faster by ShotSpotter than the 9-1-1 call of the 
same incident. 

ShotSpotter has proven so useful that LVMPD 
plans to keep it active in high-crime areas. Officials 
are trying to secure funding to keep the program 
in place as well as consider additional funding for 
future expansion.

Gunshot Detection System Triggers Alerts to Shootings
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Diversity

   Clark County Clark County
 LVMPD LVMPD Workforce Population

Gender Total Percent 2000¹ 2014²

Female 1,960 33.6% 44.9% 49.2%

Male 3,872 66.4% 55% 50.8%

Total 5,832 100% 99.9% 100%

     Clark County Clark County
 LVMPD LVMPD LVMPD LVMPD Workforce Population

Ethnicity Female Male Total Percent 2000¹ 2014²

Two or More 95 152 247 4.2% 2.7% 4%

American Indian or
Alaskan Native 14 20 34 0.6% 0.6% 1%

Asian 118 217 335 5.7% 5.6% 9%

Black 243 341 584 10% 8% 11%

Native Hawa/PI 26 36 62 1.1% 0.4% 0%

Hispanic 368 617 985 16.9% 18.3% 30%

White 1,096 2,489 3,585 61.5% 64.5% 45%

Total 1,960 3,872 5,832 100% 100% 100%

Staffing Level - Total Employees
Gender/Ethnic Distribution

FY2018/2019 2nd Quarter Ending 12/31/2018

¹Information received from Census 2013 Special EEO Tabulation of Nevada - Nevada Workforce Informer - Eight (8) State & Local
Government Job Categories.      
²Information received from United States Census Bureau - ACS Demographic and Housing Estimates 2010-2014.

LVMPD remains focused on enhancing community relationships and bringing a variety of diverse perspectives and 
experiences to our agency through its recruiting efforts. For more information, please visit www.protectthecity.com.
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In a world where terrorism, active shooters and 
gang violence challenges law enforcement to be 
more prepared, LVMPD and first responders are 
planning a state-of-the-art complex for responding 
agencies to train together for the first time.

The first phase of development has started on 
the $1.2 million expansion of an existing outdoor 
range. The John T. Moran Firearms Facility, located 
at 7600 E. Carey Avenue, will accommodate joint 
use by LVMPD and the North Las Vegas Police 
Department (NLVPD). 

A nearby 44-acre plot will be home to the cutting-
edge, multi-jurisdictional training facility. The 
second phase will incorporate the Multi-Assault 
Counter Terrorism Action Capabilities (MACTAC) 
and Advanced Officers Skills Training (AOST) 
sections. A reality-based training center is planned 
that will be equipped with the latest technology 
to take officers through real-life scenarios. 
Additionally, the campus will contain a giant 
warehouse with replicated urban structures. 

Plans include bringing together first responders 
throughout the state. Potentially, the center will 
promote training for first responders at the regional 
and national levels.

The Las Vegas Metropolitan Police Department 
Foundation is helping to secure funding for the 
second phase of this effort, which will be funded 
through private dollars. The Foundation has 
launched a $20 million capital campaign. For more 
information about the project or to support the 
campaign, please visit www.lvmpdfoundation.org.

State-of-the Art Training Facility Coming to Vegas
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Many times, the most dangerous call for an officer 
seems like a run-of-the-mill occurrence—family 
disturbance. It’s a complex issue that leaves the 
victim of abuse faced with navigating through an 
emotional minefield while officers are left to worry 
for their own safety along with that of the victim.
 
Nationally, 136 officers died from 1988 to 2016 
while responding to a domestic incident, according 
to FBI data. In 2017, more officers were shot in 
these situations than any other firearm-related call. 
Without dispute, these calls are dangerous.

While LVMPD emphasizes de-escalation training 
to ease tense situations, the biggest hurdle is for 
victims to remove themselves from the situation for 
good, which in turn reduces future calls for service.

Northwest Area Command (NWAC) has partnered 
with SafeNest to aid victims in navigating through 
a powder keg of emotions.

“In many of the cases, the victim doesn’t want 
to file a restraining order [against their partner] 
because they are afraid of losing their sole source of 
income,” said NWAC Captain Sasha Larkin. “They 
are in shock. They are emotional. They don’t know 
where to go.”

LVMPD’s SafeNest partnership, named PS417 (the 
police code for “Family Disturbance”), enables the 
agency to call a SafeNest expert to the scene of the 
incident and provide resources for victims. They 
complete the paperwork for them, get housing, bus 
passes, and provide shelter and clothing.

Through offering the victim help in getting out of 
a cycle of abuse, the victim gains a perspective and 
rebuilds their self-confidence. 

As a result of having the program in place, calls for 
service for domestic violence have decreased in the 
NWAC. Larkin said that fewer domestic violence 
calls also means increased officer safety and allows 
officers to be available for other calls for service. 

PS417 Gives Opportunity for Support

The success of this project has emboldened LVMPD 
to work in finding the resources to implement it 
throughout the valley. 
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There is no way to make the suffering caused 
by domestic violence go away, but LVMPD and 
our partners are alleviating some of the stress by 
establishing a one-stop center to help victims.

The Southern Nevada Family Justice Center (FJC), 
located at 861 N. Mojave Road, serves victims 
of domestic violence, sexual assault and human 
trafficking. The center partners with several private 
and public organizations to provide services, such as 
free legal advice, immigration assistance, assistance 
with temporary housing and counseling for victims 
of sexual assault and human trafficking.

In 2018, LVMPD responded to 70,889 calls for 
service for domestic violence - a number that 
dropped by 1,219 calls or 1.69% from the previous 
year. Statistics for sex-trafficking victims are 
alarming with 123 juveniles  and 139 adult victims 
in 2018. 

FJC is the first of its kind in Nevada and is a 
collaborative effort between LVMPD and victim 
advocates, Safe Nest, Rape Crisis Center, La Alianza 
Comunitaria Transnacional, Salvation Army/Seeds 
of Hope, Legal Aid Center of Southern Nevada, 
Las Vegas Justice Court, Las Vegas City Attorney’s 
Office and the Clark County District Attorney’s 
Office

Victim Services Available Under One Roof

Victims were required to make separate trips to 
each organization in the past in order to get help. 
Now, the center offers help from law enforcement 
and victim services personnel under one roof.  
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Crime Index

  Crime Rate  Crime Rate 2017
 Actual per 100,000 Actual per 100,000 vs.
 Occured Population Occured Population 2018

Homicide 199 12.61 121 7.54 -40%

Forcible Rape 1,296 82.15 1,610 100.39 22%

Robbery 3,436 217.81 2,691 167.79 -23%

Aggravated Assault 5,134 325.44 5,530 344.80 6%

Burglary 13,102 830.53 11,968 746.22 -10%

Larceny Theft 26,608 1,686.67 26,757 1,668.33 -1%

Motor Vehicle Theft 8,186 518.91 7,949 495.63 -4%

Crime Index Total 57,961 3,674.13 56,626 3,530.70 -4%

Violent Crime 10,065 638.02 9,952 620.52 -3%

Property Crime 47,896 3,036.12 46,674 2,910.18 -4%

Population     2%

2017 2018 Crime Rate
% Change

1,577,542 1,603,819 

UCR PART 1
OFFENSES
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Arrests

PART I ARRESTS* 2014 2015 2016 2017 2018

Juvenile 1,986 1,883 1,566 1,865 1,822

Adult  19,055 18,181 17,309 18,338 19,637

Part I Total 21,041 20,064 18,875 20,203 21,459

PART II ARRESTS** 2014 2015 2016 2017 2018

Juvenile 1,535 1,228 1,255 1,210 1,238

Adult  47,845 44,375 47,378 46,885 52,602

Part II Total 49,380 45,603 48,633 48,095 53,840

TOTAL ARRESTS 2014 2015 2016 2017 2018

Juvenile 3,521 3,111 2,821 3,075 3,060

Adult  66,900 62,556 64,687 65,223 72,239

Arrest Total 70,421 65,667 67,508 68,298 75,299

* Part I Offenses      
Crimes selected by the FBI to be reported on a specified section of the Uniform Crime Report, including: murder/negligent 
and non-negligent manslaughter, rape, robbery, burglary, aggravated and non-aggravated assault, larceny, motor vehicle theft 
and arson.      
      
** Part II Offenses      
Any other crime not listed as a Part I offense by the FBI in the Uniform Crime Report.
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Traffic Statistics

 
 Fatal % of  % of 
Year Collisions Change Fatalities Change

2014 88 -22% 95 -17%

2015 117 33% 125 32%

2016 122 4% 128 2%

2017 134 10% 142 11%

2018 132 -1% 138 -3%

Traffic Fatality Analysis
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 Officer-Involved % Change from
Year Shootings Previous Year

2014 16 23.1%

2015 16 0%

2016 10 -37.5%

2017 22 120%

2018 22 0%

Use of Force

Officer-Involved
Shooting Incidents

 
 PO Non-Deadly % Change from
Year Uses of Force Previous Year

2014 677 5.5%

2015 626 -7.5%

2016 638 1.9%

2017 622 -2.5%

2018 722 16.1%

Police Officer Non-Deadly
Use of Force Incidents

 
 Vehicle Pursuit % Change from
Year Incidents Previous Year

2014 33 37.5%

2015 36 9.1%

2016 48 33.3%

2017 50 4.2%

2018 50 0%

Vehicle Pursuit
Incidents
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Performance Measures
SUPPORT DIVISION 2017 2018 % Change
Total Dispatched Events ................................................................................. 489,236 ..............................491,363................................ 0.43%
9-1-1 Calls Answered .................................................................................... 1,080,243 ...........................1,062,572............................... -1.64%
Total Calls Received ...................................................................................... 2,951,062 ...........................2,804,916............................... -4.95%
Telephonic Reports Taken ................................................................................... 8,785 ..................................9,083................................ 3.28%
Work Cards Issued ............................................................................................. 25,162 ................................22,472............................. -10.69%
Convicted Person Registrations .......................................................................... 2,594 ..................................2,865.............................. 10.45%
CCW Applications Received ............................................................................. 16,522 ................................16,525................................ 0.02%

INVESTIGATIVE SERVICES DIVISION
Homicide Arrests .................................................................................................... 113 .......................................95............................. -15.93%
Repeat Offenders Target Arrests............................................................................ 401 .....................................366............................... -8.73%
Fugitive Arrests ....................................................................................................... 295 .....................................234............................. -20.68%
Narcotics Section Arrests ....................................................................................... 643 .....................................629............................... -2.18%
Crime Scenes Processed ..................................................................................... 10,301 ..................................9,733............................... -5.51%
DNA Samples Received ..................................................................................... 13,296 ................................13,709................................ 3.11%
DNA Samples Processed .................................................................................... 14,855 ................................13,145............................. -11.51%
Firearms/Toolmarks Requests Received ............................................................. 4,012 ..................................3,939............................... -1.82%
Firearms/Toolmarks Processed ............................................................................ 3,627 ..................................4,164.............................. 14.81%
Vice Investigations/Arrests .................................................................................... 184 .....................................238.............................. 29.35%
Vice Enforcement/Arrests ................................................................................... 2,651 ..................................2,755................................ 3.92%
Special Investigations (City and County) ......................................................... 1,173 ..................................1,075............................... -8.35%

DETENTION SERVICES DIVISION
CCDC Incarcerations ........................................................................................ 61,599 ................................68,222.............................. 10.75%
Total Charges ................................................................................................... 171,792 ..............................185,284................................ 7.85%
Average Length of Incarceration (days) .................................................................. 25 .......................................23............................... -7.14%
CCDC Daily Average in Custody ...................................................................... 4,092 ..................................4,379................................ 7.00%
 Detention Facility Housing .................................................................. 3,722 ..................................3,732................................ 0.29%
 Alternatives to Incarceration ................................................................... 371 .....................................646.............................. 74.43%
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COMMUNITY POLICING & TOURIST SAFETY DIVISIONS 2017 2018 % Change
Calls for Service - Total ................................................................................... 821,575 ..............................910,737.............................. 10.85%
 BAC ...................................................................................................... 87,390 ................................90,261................................ 3.29%
 CCAC ................................................................................................... 65,227 ................................70,006................................ 7.33%
 DTAC ................................................................................................... 97,604 ................................99,636................................ 2.08%
 EAC ...................................................................................................... 96,062 ..............................126,605.............................. 31.80%
 NEAC ................................................................................................... 98,062 ..............................103,864................................ 5.92%
 NWAC .................................................................................................. 82,098 ................................95,144.............................. 15.89%
 SCAC .................................................................................................... 95,591 ..............................100,256................................ 4.88%
 SEAC .................................................................................................. 118,604 ..............................144,721.............................. 22.02%
 SVAC .................................................................................................... 80,937 ................................80,244............................... -0.86%
 Resident Areas ..................................................................................... 12,842 ................................14,706.............................. 14.51%
Average Response Time for Emergency Calls (minutes) ...................................... 6.4 ......................................6.6................................ 3.14%
Traffic Citations by Patrol Divisions ................................................................ 77,086 ................................97,651.............................. 26.68%
Total Miles Driven ...................................................................................... 18,952,781 .........................22,527,373.............................. 18.86%
Total Special Events Coordinated ....................................................................... 6,297 ..................................6,787................................ 7.78%
Special Events Overtime Assigned (hours) .................................................... 192,548 ..............................237,089.............................. 23.13%
New Neighborhood Watch Groups Organized .................................................... 264 .....................................254............................... -3.79%
Traffic Accidents Investigated .......................................................................... 21,268 ................................21,958................................ 3.24%
Traffic Citations by Traffic Bureau ................................................................. 138,884 ..............................126,482............................... -8.93%
DUI Arrests .......................................................................................................... 3,240 ..................................3,303................................ 1.94%
Citizen Online Reports Taken ............................................................................ 7,153 ................................10,176.............................. 42.26%
K9 Calls for Service .............................................................................................. 2,419 ..................................2,810.............................. 16.16%
Search and Rescue Operations ............................................................................... 120 .....................................119............................... -0.83%
Air Support Calls for Service ............................................................................ 10,409 ..................................8,869............................. -14.79%
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Hope describes the emotion that keeps people going 
during the bleakest of times, and Jon Ponder, CEO 
and founder of Hope for Prisoners, has given it out 
in abundance.

A three-time felon, Ponder’s last sentence was 
served in a federal penitentiary for bank robbery. 
He knows about the long road from leaving the 
confines of a prison to becoming a contributing 
member of society. 

“I had a conversation with God, and I spent the 
rest of my time behind 50-foot walls adjusting my 
attitude,” said Ponder. “In that learning process, 
the desire was birthed in me to try to help other 
people.”

He has forged a new life since those days, creating 
Hope for Prisoners in 2009, a prison re-entry 
program that relies on a mentoring alliance made up 
of LVMPD and other local criminal justice agencies.

In 2012, LVMPD partnered with Hope for Prisoners, 
recognizing the potential to affect change. Now, 
more than 65 officers mentor by sharing their 
stories of success as well as their personal challenges 
with ex-offenders. 

The partnership with law enforcement is a key 
component of Hope for Prisoners and sets it apart 
from other re-entry programs. Ponder said without 
LVMPD, it would not be as successful. The 
inclusion of officers is paramount in humanizing 
police to a group of ex-offenders who often view 
law enforcement as an adversary.

Mending the relationship between law enforcement 
and former prisoners helps them shift their 
perspective in life, Ponder said.

The program concludes with a graduation ceremony 

Breaking the Cycle with Hope for Prisoners

at LVMPD Headquarters. There, graduates are 
proudly recognized by officers and their supportive 
family.

The Hope for Prisoners program is changing the 
face of re-entry. 

Often, students who graduate this program are 
placed in jobs that pay above minimum wage. 
Companies that had a policy not to hire anyone 
with a criminal background are now rethinking that 
approach after hiring several motivated graduates 
who became model employees.
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Station Casinos, the Raiders Stadium construction 
site, the State of Nevada and the Nevada 
Department of Corrections have agreements with 
Hope for Prisoners to hire graduates and pay them a 
wage they wouldn’t have made otherwise. 

Since its inception, the program has touched more 
than 2,200 participants, boasting an employment 
rate of 76% while experiencing an 8% recidivism 
rate. For every prisoner who stays out of the cycle 
of crime, everyone wins.

“Hope for Prisoners is one of the most successful 
prisoner re-entry programs in the country,” said 
Assistant Sheriff Charles L. Hank III, who is in 
charge of the Law Enforcement Administration 
and Detention Group. “This program is a key 
(program) that is an important component to our 
agency’s commitment to establishing alternatives 
to incarceration.” 

The number of prisoners who re-offend and 
return to prison is high. A 2018 study by the U.S. 
Department of Justice’s Bureau of Justice Statistics 
looked at prisoners released between 2005 and 2014 
and found an estimated 83% of released prisoners 
were arrested again within a year, 68% were arrested 
again within three years, and 79% were arrested 

again within six years. Conversely, the program has 
a low recidivism rate at 8%.

Hope for Prisoners is a ray of sunshine for an 
often overlooked population. It garnered national 
attention when President Donald Trump touted 
the program at the White House in May 2018. 
The administration is now asking Ponder to look 
at ways to expand the program throughout the 
country. 

Participants and family members are placed in 
several classes that deal with codependency, 
substance abuse and parenting. Including everyone 

helps them be active in the process to acknowledge 
how their associations determine their destination.

“People coming out of prison know that they 
have to change their associations, their thinking 
and sometimes their environment to break the 
cycle,” said Detention Services Deputy Chief Fred 
Meyer. “They are just stuck and don’t know how 
to change. Hope for Prisoners helps them do that 
through education, awareness and a second shot at 
life.”
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A man seeking companionship on the 
internet ended up dead. The investigation 
into the suspect revealed another plot 
to kill more people—this time—family 
members. 

A 4-year-old boy, who was reported 
missing, was later found to have endured 
severe abuse, followed by his horrific 
murder at the hands of his mother and her 
boyfriend.

Both crimes were uncovered through the 
use of digital forensics—the future of 
crime fighting thanks to seismic leaps in 
technology over the past two decades. 

Security cameras, computers and smart 
devices are now the silent witnesses to our 
lives, and sometimes to crimes.

Since launching the Digital Investigations 
Bureau in July 2018, detectives are now 
able to unlock a goldmine of evidence that 
is potentially hidden inside of mobile and 
cloud-based storage devices at crime scenes. 

“A lot of labs have two to three years of 
backlog in processing digital evidence,” 
said Kevin Skehan, Director of the Digital 
Investigations Bureau. “We don’t even 
want to be backlogged two to three days. 

The only way to really effectively fight 
violent crime is to get the information to 
the detective in the field as fast as possible.”

The demand for digital forensics has 
increased exponentially in the last decade. 
In 2008, LVMPD had 100 cases centered 
around computer systems. Now, the 
agency is on track to handle 592 cases 
related to computer-based evidence. 

While investigators in this burgeoning field 
navigate their way through large amounts 
of data, the unit is looking ahead. Plans 
are in the works for a specialized vehicle 
that will bring assets to the crime scene to 
quickly process cyber or digital evidence.

A new, digital evidence management 
system is in the planning stages. The 
system will have the capability to store 
video and audio files and will be linked to 
an information database. The system will 
essentially serve as a repository for the 
entire agency.

As digital evidence becomes more 
widespread and a commonplace reality at 
crime scenes, the Digital Investigations 
Bureau will be working with on-scene 
detectives to try to take a “byte” out of 
crime. 

High-Tech Side of Crime Fighting
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