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MESSAGE FROM THE SHERIFF

Every year has its unique challenges—its defining 

moments, but no one could have foreseen the strain 

that 2020 would have in testing our profession and our 

agency’s abilities. From the COVID-19 pandemic, to civil 

unrest, to waves of political tensions, law enforcement 

weathered one massive storm after another. 

Added into this whirlwind were exacerbated problems of 

gun violence, evolving cybercrime threats, and hardships 

of an impending budget crisis. For LVMPD, the difficulties 

worsened as one of our officers was critically wounded 

during the riots and then two of our employees—an 

admired lieutenant and a well-respected patrol services 

representative—passed away due to the coronavirus. 

Unequivocally, 2020 was a difficult year. 

The sports expression “cover all the bases” means to give 

attention to every aspect of a complicated situation or 

problem. Throughout the past year, LVMPD accomplished 

just that, handling the problems that came our way while 

maintaining our focus on delivering exceptional police 

services. We adjusted to new conditions and moved 

forward despite many obstacles. Throughout this stressful 

time, all of our employees, as essential workers, displayed 

a tremendous level of dedication. 

Like most large cities, Las Vegas experienced an 

unprecedented number of protests related to the in-

custody death of George Floyd in Minneapolis. While 

LVMPD led the nation in many reform measures, the 

department still faced an unexpected level of discontent. 

The public outcry caused us to reconsider ways to enhance 

community engagement. We developed new strategies 

to promote dialogue and strengthen relationships with 

stakeholders. Moreover, communities expect the highest 

levels of professionalism from their police departments 

in terms of appropriate use of force, citizen interaction, 

and accountability. LVMPD continually updates policies, 

enhances training, and demands strong oversight. 

Many jurisdictions across the country saw significant 

surges in violent crime as 2020 progressed. Locally, we 

were able to curtail most violence while experiencing 

small upticks in assaults and homicides. Overall crime was 

down, driven by a notable drop in property crime that 

was precipitated by the lock down during the pandemic. 

Though many of the numbers have fallen compared with 

the previous year, the accounting does not properly reflect 

the demand on police services that we faced throughout 

most of the summer.



PARTNERS  WITH THE COMMUNITY PAGE 5

As we moved through the year, we revitalized the 

department’s strategic plan, updating our mission 

and goals. The new plan clearly articulates the aims 

and needs of the department, spurring us to action 

to address today’s concerns in policing and to better 

serve the people of Clark County. 

Considering all that happened, I am proud of how the 

men and women of LVMPD delivered their best under 

adverse conditions. The stories and information in this 

year’s annual report demonstrate their resiliency. Our 

employees came to work every day, seeking to create a 

better and safer community. And for that, I thank them.

Thank you again,

Joseph Lombardo, Sheriff
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LVMPD’S RESPONSE TO COVID-19

First detected abroad at the end of 2019, the 

coronavirus quickly made its way to the United States 

and into Nevada, impacting every citizen. 

As early as January 31, 2020, jurisdictional decision-

makers throughout Clark County began to discuss 

the implications this virus would have on the 

community. A preliminary meeting was held among 

community stakeholders to determine an appropriate 

response for combatting COVID-19 in the Las Vegas 

Valley. With this information, LVMPD took steps to 

prepare for a likely pandemic, initiating a personal 

protective equipment (PPE) inventory, formalizing 

department-wide procedures, drafting situational 

reports (SITREPs), and kicking off the activation of 

the Department Operations Center (DOC).

A few months later, Clark County experienced its 

first case of COVID-19 on March 5. As a result of 

its preparatory efforts, LVMPD was not caught off-

guard and was able implement its plan. 

The DOC was staffed 24 hours, seven days a 

week. This vital staffing supported the production 

of daily SITREPs, communication with leadership, 

and adherence to the Incident Command System 

(ICS). The DOC monitored operations, including 

staffing levels, the deployment and use of PPE, 

detention occupancy levels, COVID-19 infections, 

calls for service, airport passenger counts, event 

cancellations, employee wellness, business closures, 

and other governmental guidance.

LVMPD’s mission throughout the COVID-19 

response was to preserve the health and well-being 

of department employees in order to maintain 

excellent service to the community even during 

unprecedented times.  

“LVMPD took a strong, proactive approach to keeping 

our first responders well during this pandemic, and 

we could not have done it without our Health and 

Safety Section,” said Deputy Chief Kelly McMahill. 
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“They became fully operational, conducting contact 

tracing investigations long before other departments 

or private sector companies were. We knew we 

had to commit to the well-being of our employees 

in order to maintain the high level of service this 

community deserves at all times.” 

Sheriff Joseph Lombardo issued several administrative 

notices to address the pandemic within the 

department, such as COVID-19 testing and contact 

tracing protocols, reporting of test results, wearing 

masks, social distancing, and cleaning procedures. 

Further updates and mandates were issued 

throughout the pandemic’s course.

LVMPD instituted screening procedures for 

arrestees and subjects detained within the Clark 

County Detention Center (CCDC). LVMPD has 

gained national recognition for mitigation protocols 

instituted at CCDC to ensure the health and well-

being of all inmates. 

The department has continually adjusted and 

responded to the COVID-19 threat as new guidance 

from the Centers for Disease Control and Prevention 

was published. 

“While this pandemic made policing much more 

challenging, there was never a question that LVMPD 

would not continue to provide the same level of 

service and commitment to our community that 

we always have,” said McMahill. “Every man and 

woman in uniform and every civilian member of our 

department continued to work through each day of 

the lock down and thereafter; it is what we do as first 

responders.” 

As 2020 came to an end, the department began to 

implement a three-phased approach to vaccinating 

employees who chose to receive the vaccine per 

the tier system designed by Governor Steve Sisolak. 

It is projected by April 2021, all employees opting 

in will have received it, and the department will 

begin assisting other government partners in safely 

facilitating the widespread vaccination of Clark 

County residents. 





AS OF 2/4/2021
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The events of 2020 set off a wave of reactive police reform 

across the nation, but LVMPD was proactively ahead of 

the curve. On May 15, 2020, the department published 

an extensive update to the Use of Force policy, which had 

been in the works for months. The publishing date fell just 

10 days prior to the in-custody death of George Floyd in 

Minneapolis, Minnesota, which sparked nationwide protests 

and police scrutiny. 

But, the timing of this May revision was coincidental. In fact, 

LVMPD’s use of force reform initially began in earnest back 

in 2012 as a collaboration with the U.S. Department of 

Justice (DOJ). Striving for improvement, LVMPD voluntarily 

invited a research and analysis organization to examine the 

department’s policies and practices. Through this effort, 

goals were identified to reduce the number of officer-

involved shootings and transform LVMPD’s organization 

and culture as it relates to deadly force while enhancing 

officer safety.  

Implementing the recommendations as a result of this 

inquiry became a top priority. The department rewrote a 

comprehensive Use of Force policy, conducted trainings in 

de-escalation and the legal parameters of officer-initiated 

contacts, implemented reality-based training to prepare 

supervisors for multi-officer situations, and formed a 

specialized group to conduct deadly force investigations. 

USE OF FORCE REFORM: AN EYE TOWARD THE FUTURE
The reform efforts proved effective and by 2014, officer-

involved shootings had declined 35%. 

LVMPD is a learning organization and recognizes that 

improvement is always possible; therefore, the Use of 

Force policy has undergone review multiple times since 

the 2012 changes. The May 2020 update was the result 

of reflection upon national best practices, continued 

introspection, and collaboration with community partners, 

including the Sheriff’s Metro Multi-Cultural Advisory 

Council. These revisions included: clarification of medical 

attention protocols and the “recovery position,” increased 

parameters for using force options, and added de-escalation 

expectations. The resulting policy became a model for 

agencies across the country undergoing a similar revision 

process. 

Soon thereafter, in the wake of national protests and 

pandemic shutdowns to slow the spread of COVID-19, a 

special legislative session was held in Nevada. The resulting 

legislation prompted further updates in 2020. 

Looking ahead, LVMPD will continue to monitor current 

events and use them to inform policy and training with 

an eye toward learning, advancement, and growth in law 

enforcement practices.
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During the early throes of the 

protests, LVMPD realized there was 

a need to inform the community 

about the department’s previous 

reforms and current protocols as 

they related to issues in policing 

brought to the forefront of public 

debate. 

The adjacent information was 

shared with protesters and 

community advocates to help 

convey many of LVMPD’s previous 

efforts in furthering community 

outreach and addressing police 

reform. 

EFFORTS ON: COMMUNITY ENGAGEMENT,
 LEGITIMACY, AND TRAINING

COMMUNITY ENGAGEMENT AND BUILDING TRUST

• LVMPD’s Office of Community Engagement and area commands provide programs to build community relationships within our 
 most challenged neighborhoods. Through LVMPD’s decentralized approach, each area command implements initiatives tailored 
 to neighborhoods found within their service areas. Examples include Safe Village, Pathway from Poverty, Rebuilding Every City 
 Around Peace (RECAP), and the Spring Mountain Corridor Coalition.

• The Sheriff’s Metro Multi-Cultural Advisory Council (a group that reflects the diversity found throughout Las Vegas and includes 
 community leaders and advocates, such as NAACP and ACLU) has helped LVMPD revise policies, programs, and training.

• LVMPD partners with Hope for Prisoners—a nationally recognized prisoner re-entry program. 

ACCOUNTABILITY, TRANSPARENCY, AND LEGITIMACY

• All regular-duty, uniformed officers are required to wear a body worn camera (BWC).

• After an officer’s use of deadly force, LVMPD provides a thorough briefing (72-hours afterward) to the public through a press 
 conference where BWC footage of the incident is provided. The identity of the officers involved is released to the public after 48 
 hours. Press conferences and documents related to each deadly force incident are placed on lvmpd.com. 

• LVMPD publishes a comprehensive annual review of its use of force and vehicle pursuits.

• LVMPD accepts complaints against an officer from any source. For further resolution, a citizen has the alternative to make a 
 complaint with the Citizen Review Board if they are not satisfied with the investigation or findings.

• For officer-involved shootings, citizen participation and oversight are incorporated into the review process. The District Attorney 
 independently examines deadly force incidents and holds a Police Fatality Public Fact-Finding Review.

• LVMPD established the Public Records Unit to ensure citizens have access to open records.
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USE OF FORCE POLICY 

On May 15, 2020, LVMPD published an extensively revised Use of Force policy. Highlights include:

• A sanctity of life statement: “The Department respects the sanctity of every human life, and the application of
 deadly force is a measure to be employed in the most extreme circumstances where lesser means of force have
 failed or could not be reasonably considered.”

• In-depth guidance on de-escalation. This includes considerations on approaches to people with mental health issues.

• Direction on rendering aid to subjects, placing them in a recovery position.

• Duty to intervene (first major agency to incorporate). LVMPD requires an officer to stop a fellow officer who is
 using excessive force.

• Officers must consider lesser alternatives and exhaust those options before the use of deadly force.

• Comprehensive reporting and investigations are required on use of force.

• Strong restrictions on shooting at, or from, moving vehicles.

• A warning, when feasible, is required by the officers before firing or in other use of force incidents.

• Chokeholds and strangleholds are prohibited. 

• LVMPD has a separate, comprehensive policy that provides guidance on police response to civil demonstrations
 and protests.

TRAINING

• In 2020, LVMPD created an Ethics, Values, and Professionalism course, which emphasizes fair and impartial
 policing and other aspects of constitutional policing. 

• All officers attend mandated diversity training every two years.

• Reality-based training is provided yearly that tests de-escalation and communication skills.

• Crisis intervention training is mandated to prepare officers for interacting with subjects in mental health crisis. 

• CPR, trauma kit, and patrol medicine training are provided. 

• Community members are engaged in teaching, providing input, and reviewing department training.
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CALMING COMMUNITY TURMOIL
During the first days of the protests, LVMPD officers faced 

an angry crowd as a 17-pound cinder block hurled past the 

skirmish line and hit an officer like a freight train, breaking 

his clavicle.

The brick was emblematic of national discord that rippled 

through America in the wake of civil discontent, but it did 

not justifiably reflect what was happening locally. For the past 

three decades, LVMPD had built trust in the community by 

addressing concerns, partnering with religious leaders, and

helping to improve the quality of life.

Over time, LVMPD has created more than 187 community 

programs throughout the valley to bring resources to 

underserved neighborhoods and work with at-risk kids. 

Programs were created to stem gang activity. Officers spent 

countless hours of their own time mentoring kids in hopes 

of steering them toward a better future. Officers bolstered 

economically depressed neighborhoods fraught with crime 

by partnering with apartment managers to help remove 

tenants who were prolifically involved in criminal activity.

LVMPD found during the protests that the younger 

generation was not aware about the work it had done to 

change the department’s culture, improve officer training, 

and reduce deadly use of force incidents.

“We needed to educate this generation of protestors about 

all of the reform efforts and policy changes that LVMPD has 

done,” said Deputy Chief James Seebock of the Community 

Policing Patrol Division. “I think what you saw is protestors 

believed what happened in other jurisdictions was happening 

here, and that just wasn’t the case.”

On May 30, 2020, Sheriff Joseph Lombardo stood alongside 

Mayor Carolyn Goodman, and NAACP and ACLU 

members who sat on the Sheriff’s Metro Multi-Cultural 

Advisory Council. The group urged protestors to remain 

peaceful. They also talked about the years-long historic 

reforms that had taken place.

At the same time, area commands worked to engage 

residents by holding meetings, attending panel discussions 

on race and policing, and listening to concerns of the 

community.
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Assistant Sheriff Christopher Jones joined Deputy Chief 

John McGrath on a peace walk through Downtown Las 

Vegas to address protesters’ concerns and to inform them 

about LVMPD’s efforts as well.

The Office of Community Engagement invited protesters 

to have a seat at the table to air their grievances about the 

department in hopes of reaching a mutual understanding. 

The “First Tuesday” program, normally an in-person open 

house at area commands, was centralized and livestreamed 

to communicate with a new audience amid social distancing 

restrictions. The forum allowed citizens to stay at home 

during the pandemic and ask questions about policing and 

use of force. 

All told, LVMPD handled 77 protest events that took place 

between May 29 and July 31, 2020. The size of these 

events varied greatly with numbers between six and 5,000 

protesters. 

The protests underscored the importance of community 

outreach. Working with community partners, LVMPD let 

advocates know the department heard their concerns and 

was willing to help through genuine and sincere outreach 

efforts.
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We have branches
Over the world
Nostemum moltinatudam resimis consilicae condius arturoriver unum 

in habefac ve, pos stra.  Opimmodnorte a ium sulum pridepost. Nihicas 

horae nimora consupecon sum ina, quid in tam quam, diem arbi 

parideo rtudam factus, quiu vis contena rescit. 

Nostemum moltinatudam resimis consilicae condius arturoriver unum 

in habefac ve, pos stra.  Opimmodnorte a ium sulum pridepost. Nihicas 

horae nimora consupeco

SUBTITLE

JURISDICTION AREA COMMAND AND
SECTOR BEAT BOUNDARIES

  2019 2020

Square Miles  ........................... 7,560 ..............7,560

Jurisdiction Population ...... 1,690,019 .......1,680,389

Clark County Population ... 2,293,391 .......2,293,391

Nevada Population ........... 3,112,937 .......3,112,937

Tourist Volume ................ 42,523,700 .... 19,031,100

Convention Attendance .... 6,649,100 .......1,727,200

LVMPD Jurisdictions
within Clark County, NV

Resident Areas
DISTRICT I
DISTRICT II
DISTRICT III
LAUGHLIN
NOT SERVICED BY RO
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FINANCIAL FACT SHEET

POLICE OPERATING FUND BUDGET FY 2019/2020 FY 2020/2021

LVMPD Generated ....................................................................... $168,466,977  .............................  $191,955,766 

Airport Contract ............................................................................ $ 25,185,683  ...............................  $25,239,792 

City Contribution ......................................................................... $156,836,411  .............................  $146,471,946 

County Contribution ..................................................................... $278,814,275  .............................  $261,272,660 

Fund Balance Contribution/Transfer from Other Funds (Addition) ....... $2,661,356  ...............................  $30,677,219 

TOTAL REVENUES ................................................................  $631,964,702  ..........................  $655,617,383 

Salaries ....................................................................................... $362,682,912 ..............................  $378,123,128

Benefits ....................................................................................... $180,287,660 ..............................  $182,165,238

Services/Supplies ........................................................................... $80,957,555 ................................  $85,387,043

Capital ............................................................................................ $7,036,575 ..................................  $4,941,974

Transfers Out ................................................................................... $1,000,000 ..................................  $5,000,000

TOTAL EXPENDITURES ........................................................  $631,964,702 ............................ $655,617,383 

DETENTION BUDGET FY 2019/2020 FY 2020/2021

Salaries/Wages ............................................................................ $134,357,547  .............................  $143,212,985 

Employee Benefits .......................................................................... $59,182,996  ...............................  $64,246,972 

Services/Supplies ........................................................................... $60,279,713  ...............................  $49,693,595 

Capital Outlay [1] ............................................................................ $1,419,963  .................................  $2,340,676 

Transfers Out [2] ............................................................................................ $0  ...............................  $16,738,677 

TOTAL EXPENDITURES ........................................................  $255,240,219  ..........................  $276,232,905 

[1] This includes items such as vehicle replacements, IT equipment/system upgrades, and facility/equipment improvements.

[2] This represents the annual debt payment for the purchase of the North Valley Complex.

 Salaries 57.4 %

 Benefits 28.5 %

 Services 12.8 %

 Capital 1.1 %

 Transfers Out 0.2 %

FINANCIAL STATISTICS
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INVESTING IN POLICING

Dust and bullets were the main features of the small 

outpost that served as LVMPD’s firearms training 

range. But the two-trailer facility, tucked into the 

rugged Sunrise Mountain, was fertile ground for 

innovation and had a growth spurt in 2020. 

For more than three decades, firearms instructors 

worked out of a 924 square-foot range house located 

at 7600 East Carey Avenue without much change. 

During 2020, the facility began its transformation into 

a state-of-the-art training center. Now, expansion 

plans are in the works for 200 acres of land—all 

funded with private dollars and without taxpayer 

money.

“These donors are making a huge investment in 

this community, in first 

responders, and in public 

safety,” said Undersheriff 

Kevin McMahill. “If we do this 

right, this facility could play 

a significant role in raising 

the bar for law enforcement 

training, and we’re hoping 

it will attract other agencies 

from across the U.S. to come 

and train with us.” 

The first change came in May. 

Trailers at the firearms range were replaced with a 

12,000 square-foot facility and included a new Range 

Control Tower, larger classrooms, and offices. 

In October, LVMPD broke ground on its most 

ambitious project yet, the Joint Emergency 

Training Institute (JETI). The facility will be the 

first comprehensive training center of its kind in 

the United States. It will house multiple agencies 

under one roof and allow local, state, and federal 

first responders to work and train with security 

personnel, EMTs, and firefighters to prepare for a 

team-oriented response. 

Law enforcement is facing unprecedented changes. 

Agencies are grappling with issues like homegrown 

terrorism while still combatting violent crime, gang 

violence, and human trafficking in American cities. 

Police actions are under intense scrutiny from the 
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public. With national protests sparking calls for 

police reform, LVMPD can set a gold standard using 

the JETI facility for teaching the best training tactics. 

A reality-based training room will apply cutting-

edge interactive videos to provide officers with de-

escalation techniques. Officers will communicate 

with characters on the screen and get responses 

from the subjects. The technology will allow officers 

to run through an endless number of scenarios to 

hone their skills. 

The Multi-Assault Counter-Terrorism Action 

Capabilities (MACTAC) Section will be housed 

at the JETI facility. The first building will have 

four 60-person classrooms, large-mat rooms for 

defensive tactics training, and office spaces that will 

allow 80 different agencies to work together. The 

second building will feature an indoor, mock village 

that is outfitted with furnished houses, a gas station, 

a school, and businesses for training which can 

improve emergency responses.

The utilization of JETI has the potential to expand 

beyond Southern Nevada. There are many agencies 

in smaller jurisdictions that do not have access to 

advanced training for their officers. 

The LVMPD Foundation raised money for the 

construction of the two buildings, a promising sign 

that private businesses in Las Vegas understand the 

benefits in advancing the field of law enforcement. 

Construction is expected to be completed by the 

end of 2021.
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PERSONNEL STATISTICS

Commissioner
Michael Naft

Councilman
Cedric Crear 

Chair
William McBeath

Commissioner
James Gibson

COMMITTEE ON FISCAL AFFAIRS

Fiscal oversight of all LVMPD budget 

and financial matters is provided by a 

committee of five representatives: two 

from the City of Las Vegas Council, two 

from the Clark County Commission 

and an additional member from the 

general public. Monthly meetings ensure 

accountability and responsibility by each 

participating governmental entity.

Councilman
Stavros Anthony

AUTHORIZED FULL-TIME POSITIONS

POLICE EMPLOYEE POSITIONS* FY 2019/2020 FY 2020/2021

Police Officers ...............................................................  3,300  ............................................................ 3,301 

Civilians .......................................................................  1,359  ............................................................ 1,357  

TOTAL ....................................................................  4,659  ........................................................ 4,658  

Officers per 1,000 Residents............................................. 2.00 ................................................................1.96

DETENTION EMPLOYEE POSITIONS* FY 2019/2020 FY 2020/2021

Corrections Officers .........................................................  929  ............................................................... 929 

Civilians ..........................................................................  345  ............................................................... 346 

County Employee Positions .................................................  33  ................................................................. 33  

TOTAL ...................................................................   1,307  ........................................................ 1,308  

* Includes positions funded with Operating, More Cops, Crime Prevention and E-911 Funds.

OFFICIAL BUDGETARY FY 2019/2020 FY 2020/2021
POPULATION NUMBERS (2018 Estimates) (2019 Estimates)

Jurisdiction Population ............................................  1,653,786  ..................................................... 1,680,389 

County Population..................................................  2,251,175  ..................................................... 2,293,391  

4,658 1,308

Police Employee Positions Detention Employee Positions
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   Clark County Clark County
   Workforce 2010 Population 2010

Gender Total Percent Census¹ Census¹

Female 1,915 32.9% 59.2% 50.1%

Male 3,900 67.1% 40.8% 49.9%

Total 5,815 100% 100% 100%

Staffing Level - Total Employees
Gender/Ethnic Distribution

FY2020-2021 2nd Quarter Ending 12-31-2020

¹Information received from  United States Census Bureau 2010 - Estimate V2019    
     
²Information received from United States Census Bureau 2010- EEO Tabulation 5 year ACS Data

DIVERSITY

     Clark County Clark County
     Workforce Population

Ethnicity Female Male Total Percent Census2 Census1

White 1,010 2,369 3,379 58.1% 60.5% 41.7%

Hispanic 398 718 1,116 19.2% 17.3% 31.6%

Black 231 346 577 9.9% 10.7% 13.1%

Asian 123 222 345 5.9% 7.7% 10.4%

2 or More 114 176 290 5.0% 1.4% 4.9%

American Indian or
Alaskan Native 13 18 31 0.5% 0.6% 1.2%

Native Hawaiian or
Pacific Islander 26 51 77 1.3% 0.7% 0.9%

Total 1,915 3,900 5,815 100% 99% 103.8%
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SUPPORT DIVISION 2019 2020 % Change

Total Dispatched Events ................................................................................ 472,505 ........................... 423,713 ........................... -10.33%

9-1-1 Calls Answered ............................................................................... 1,164,500 ........................ 1,106,109 ............................. -5.01%

Total Calls Received .................................................................................. 3,116,904 ........................ 3,062,268 ............................. -1.75%

Telephonic Reports Taken ................................................................................. 8,999 ............................... 7,278 ........................... -19.12%

Work Cards Issued ......................................................................................... 25,360 ............................. 19,514 ........................... -23.05%

Convicted Person Registrations .......................................................................... 6,650 ............................. 14,169 .......................... 113.07%

CCW Applications Received ............................................................................ 15,745 ............................. 37,357 .......................... 137.26%

INVESTIGATIVE SERVICES DIVISION

Homicide Arrests ................................................................................................... 73 .................................... 92 ............................ 26.03%

Repeat Offenders Target Arrests ........................................................................... 357 .................................. 240 ........................... -32.77%

Fugitive Arrests ................................................................................................... 233 .................................. 315 ............................ 35.19%

Narcotics Crimes Arrests ..................................................................................... 507 .................................. 462 ............................. -8.88%

Crime Scenes Processed ................................................................................... 9,397 ............................... 9,643 .............................. 2.62%

DNA Samples Received .................................................................................. 13,096 ............................. 11,372 ........................... -13.16%

DNA Samples Processed ................................................................................ 12,477 ............................. 12,011 ............................. -3.73%

Firearms/Toolmarks Requests Received .............................................................. 4,734 ............................... 7,078 ............................ 49.51%

Firearms/Toolmarks Processed .......................................................................... 4,866 ............................... 6,626 ............................ 36.17%

Vice Investigations/Arrests ................................................................................... 302 .................................. 270 ........................... -10.60%

Vice Enforcement/Arrests .................................................................................. 2,890 ............................... 2,337 ........................... -19.13%

DETENTION SERVICES DIVISION

CCDC Incarcerations ..................................................................................... 74,785 ............................. 55,978 ........................... -25.15%

Total Charges .............................................................................................. 206,533 ........................... 152,709 ........................... -26.06%

Average Length of Incarcerations (days) ................................................................. 21 .................................... 22 .............................. 6.02%

CCDC Daily Average in Custody ...................................................................... 4,594 ............................... 3,851 ........................... -16.18%

 Central Detention ............................................................................... 3,710 ............................... 2,965 ........................... -20.09%

 Home Detention .................................................................................... 884 .................................. 887 .............................. 0.25%

PERFORMANCE MEASURES



PARTNERS  WITH THE COMMUNITY PAGE 25

COMMUNITY POLICING & TOURIST SAFETY DIVISIONS 2019 2020 % Change

Calls for Service - Total ................................................................................. 404,152 ........................... 323,087 ........................... -20.06%

 BAC ................................................................................................. 86,706 ............................. 76,047 ........................... -12.29%

 CCAC .............................................................................................. 80,164 ............................. 57,569 ........................... -28.19%

 DTAC............................................................................................... 98,557 ............................. 88,696 ........................... -10.01%

 EAC ............................................................................................... 101,993 ............................. 61,744 ........................... -39.46%

 NEAC ............................................................................................ 102,938 ............................. 77,999 ........................... -24.23%

 NWAC ............................................................................................. 93,713 ............................. 69,120 ........................... -26.24%

 SCAC ............................................................................................ 101,644 ............................. 90,569 ........................... -10.90%

 SEAC ............................................................................................. 121,144 ............................. 86,803 ........................... -28.35%

 SVAC ............................................................................................... 87,651 ............................. 76,595 ........................... -12.61%

 SAC .......................................................................................................... 0 ............................. 59,716 .............................. 0.00%

 Laughlin (2020 Resident Areas included in Area Commands) ............... 9,468 ............................... 4,082 ........................... -56.89%

Average Response Time for Emergency Calls (minutes) .......................................... 6.8 ................................... 6.6 ............................. -2.94%

Traffic Citations by Patrol Divisions ................................................................ 109,116 ............................. 87,129 ........................... -20.15%

Total Special Events Coordinated ...................................................................... 7,806 ............................... 5,814 ........................... -25.52%

Special Events Overtime Assigned (hours) ...................................................... 244,926 ........................... 129,351 ........................... -47.19%

Neighborhood Watch Groups Organized .......................................................... 7,198 ............................... 6,736 ............................. -6.42%

Traffic Accidents Investigated .......................................................................... 21,891 ............................. 16,793 ........................... -23.29%

Traffic Citations by Traffic Bureau .................................................................. 123,055 ........................... 101,607 ........................... -17.43%

DUI Arrests ...................................................................................................... 3,672 ............................... 4,787 ............................ 30.36%

Traffic Fatalities ................................................................................................... 111 .................................. 101 ............................. -9.01%

Special Investigations (City and County) ............................................................ 1,062 .................................. 713 ........................... -32.86%

Citizen Online Reports Taken .......................................................................... 13,120 ............................. 11,434 ........................... -12.85%

HOMELAND SECURITY DIVISION

K9 Calls for Assistance ..................................................................................... 3,434 ............................... 3,196 ............................. -6.93%

Search and Rescue Operations .............................................................................. 84 .................................. 110 ............................ 30.95%

Air Support Calls for Service ............................................................................. 9,149 ............................... 8,242 ............................. -9.91%

Air Support Observations ................................................................................. 3,601 ............................... 2,508 ........................... -30.35%
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VIOLENT CRIME DOWN
AMID TUMULTUOUS YEAR FOR MAJOR CITIES

For much of 2020, police departments across the country 

have contended with two epidemics:  the unprecedented 

health crisis posed by COVID-19 as well as a jarring surge 

in gun violence. Data compiled near the year’s end by 

police research organizations found that homicides were up 

28% on average in 223 cities, while 84% of major cities 

were experiencing an increase. The statistics revealed that 

departments were dealing with levels of violence not seen 

in decades. 

No single factor has been identified as the cause for the 

increase. Analysts trying to decipher the spike have pointed 

to the stressors of the pandemic, job losses, restrictive 

lockdowns, and the impacts of social distancing. Other 

suggested causes include: the lack of supervision for youths 

shut out of school, the proliferation of guns, heightened civil 

unrest, and the depopulation of prisons and jails.  

In LVMPD’s jurisdiction, the community did not see the 

massive upswing in violence sustained by other cities. The 

department responded to an increase in murders, from 

87 to 99, which has been attributed to domestic violence 

and altercations over perceived disrespect. For 2020, 

the jurisdiction endured a 16% increase in aggravated 

assaults related to a firearm; however, overall violent crime 

numbers dropped by nearly 5%. This decrease was led by a 

significant reduction of 20% in robberies and 19% in rape-

related crimes. These numbers provide a few bright spots 

found in the tumultuous year.

Remarkably, property crime as a whole plunged by 18%, 

led by a drastic tumble in burglaries. To this, the pandemic 

restrictions caused more people to stay close to home while 

reducing commerce. In turn, this likely resulted in fewer 

people falling prey or businesses being targeted.

As crime trends unfolded throughout the year, LVMPD 

increased patrols and took proactive measures in 

neighborhoods that were struggling. Additionally, a 

concerted effort was undertaken in the fall to address 

the rise in violent crime within the tourist corridor. The 

department looked to get to the root of these problems so 

victimization could be prevented. 

In responses to crime, the emphasis has been on supporting 

victims, whether it’s the owner of the small business whose 

store is repeatedly shoplifted, the lower-wage earner who 

can’t keep a job because their car is stolen, or the senior 

citizen who doesn’t feel safe walking to the neighborhood 

store. The department looks to make a difference 



PARTNERS  WITH THE COMMUNITY PAGE 27

proactively by responding with urgency, applying resources, 

and utilizing data-driven strategies for the deployment of 

officers.

For LVMPD, quality investigations are a top priority. The 

department has emphasized relentless follow-up that 

brings about the apprehension of suspects. The focus is 

on building the strongest possible cases to ensure violent 

persons are taken off the streets. Toward this end, LVMPD’s 

clearance rate for solving homicides has surpassed 92%; 

this is significantly better than the national average, which 

hovers at 61%. These positive results ensure that certain 

neighborhoods are healthier and safer than ever before.  

In discussing violent crime, Assistant Sheriff Christopher 

Darcy relayed, “Our homicide detectives have done an 

incredible job throughout the year, solving the majority of 

these cases. Yet, we have challenges. We truly don’t want 

to be in a position where we have to go out and solve a 

homicide; we work to ensure that the homicide does not 

happen at all.”

Deputy Chief James Seebock added, “Though we have 

had obstacles in trying to work with our communities due 

to social distancing requirements, we continued to pay 

attention to partnerships and prevention. We know that 

community outreach is essential to crime reduction, and 

we are committed to many programs to help increase trust 

in police. I believe this type of commitment has helped us 

overcome many of the obstacles.”

LVMPD is hopeful that the year 2021 will find the pandemic 

ebbing away, thereby allowing greater opportunities to 

continue to develop outreach efforts. Abating crime is a 

challenge, but not a hopeless problem that defies solutions. 

Evidence has shown that police officers truly matter. The 

visible presence of law enforcement is a crucial ingredient in 

mitigating crime and safeguarding the Las Vegas community.
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2019 2020 Crime Rate
% Change

1,653,786 1,680,389

  Crime Rate  Crime Rate 2019
 Actual per 100,000 Actual per 100,000 vs.
 Occurred Population Occurred Population 2020

Homicide 87 5.26 99 5.89 12%

Forcible Rape 1,439 87.01 1,179 70.16 -19%

Robbery 2,118 128.07 1,720 102.36 -20%

Aggravated Assault 5,868 354.82 6,168 367.06 3%

Burglary 10,646 643.74 7,310 435.02 -32%

Larceny Theft 28,240 1,707.60 24,033 1,430.20 -16%

Motor Vehicle Theft 7,311 442.08 7,168 426.57 -4%

Crime Index Total 55,709 3,368.57 47,677 2,837.26 -16%

Violent Crime 9,512 575.17 9,166 545.47 -5%

Property Crime 46,197 2,793.41 38,511 2,291.79 -18%

Population     2%

CRIME INDEX
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* Part I Arrests      
Crimes selected by the FBI to be reported on a specified section of the Uniform Crime Report, including: murder/negligent and non-negligent
manslaughter, rape, robbery, burglary, aggravated and non-aggravated assault, larceny, motor vehicle theft, and arson.
      
      
** Part II Arrests      
Any other crime not listed as a Part I offense by the FBI in the Uniform Crime Report.

ARRESTS

 PART I ARRESTS* 2016 2017 2018 2019 2020

 Juvenile 1,566 1,865 1,822 1,862 1,179

 Adult  17,309 18,338 19,637 21,639 21,289

 Part I Total 18,875 20,203 21,459 23,501 22,468

 PART II ARRESTS** 2016 2017 2018 2019 2020

 Juvenile 1,255 1,210 1,238 1,352 887

 Adult  47,378 46,885 52,602 62,629 49,110

 Part II Total 48,633 48,095 53,840 63,981 49,997

 TOTAL ARRESTS 2016 2017 2018 2019 2020

 Juvenile 2,821 3,075 3,060 3,214 2,066

 Adult  64,687 65,223 72,239 84,268 70,399

 Arrest Total 67,508 68,298 75,299 87,482 72,465
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 Fatal % of  % of 
Year Collisions Change Fatalities Change

2016 122 4% 128 2%

2017 134 10% 142 11%

2018 132 -1% 138 -3%

2019 106 -19.7% 114 -17.4%

2020 98 -7.8 101 -12

TRAFFIC FATALITY ANALYSIS

YEARLY FATAL COLLISIONS (2016-2020)

FATALITIES BY TYPE (2020)CAUSAL FACTORS (2020)

TRAFFIC STATISTICS
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OFFICER-INVOLVED
SHOOTING INCIDENTS

POLICE OFFICER NON-DEADLY
USE OF FORCE INCIDENTS

VEHICLE PURSUIT
INCIDENTS

 
 Officer-Involved % Change from
Year Shootings Previous Year

2016 10 -37.5%

2017 22 120%

2018 22 0.0%

2019 16 -27.3%

2020 19 18.8%

 
 PO Non-Deadly % Change from
Year Use of Force Previous Year

2016 638 1.9%

2017 622 -2.5%

2018 722 16.1%

2019 757 4.8%

2020 782 3.3%

 
 Vehicle Pursuit % Change from
Year Incidents Previous Year

2016 48 33.3%

2017 50 4.2%

2018 50 0.0%

2019 44 -12.0%

2020 58 31.8%

USE OF FORCE
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The infamous Black Widow Killer is getting two suitcases 

back after serving 20 years in prison for murdering her 

husband. OJ Simpson’s sports memorabilia from the 2007 

robbery still sits on the shelf gathering dust.

There are a million other items documenting crime inside 

the vast and dimly lit warehouses of the LVMPD Evidence 

Vault. Attached to every piece of meticulously cataloged 

evidence, which is stored in the maze of metal shelves, is 

someone’s story. 

Until recently, the Evidence Vault was running out of storage 

space. It took leadership with a new vision to go through 1.2 

million pieces of evidence, purge what they could, and make 

the system more efficient.

“When people think about justice, the Evidence Vault 

doesn’t necessarily come to mind,” said Assistant Sheriff 

Christopher Darcy. “This is an area where it is crucial to 

always get things right. Justice in every case depends on our 

ability to properly store, track, and access evidence.”

CATALOGING CRIME
It was no small job. The LVMPD Evidence Vault is among the 

10 largest vaults in the United States with 83,000 square feet 

of storage. Problems with shrinking space reached critical 

mass in 2016. The drug burn facility had closed. Backlogs 

in data entry skyrocketed. And, the demand for services 

increased after more officers and forensic technicians were 

hired. In short, evidence was piling up.

Between 2010 and 2016, inventory grew by nearly 5%. At 

the same time, the vault had lost seven evidence technicians 

during the downturn in the economy. Since vaults can only 

dispose of evidence after a case is fully adjudicated, a large 

portion of their storage was in limbo.  

Metro’s vault transformation began with principles from 

The 4 Disciplines of Execution, a book by Chris McChesney. 

The principles focus on getting results by identifying a goal, 

actions to achieve the goal, a scoreboard to measure results, 

and weekly meetings to remain accountable—all measures 

that were applied to every part of the operation.
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With the support of executive staff and general counsel, 

antiquated state statutes that required hanging onto 

evidence longer than necessary were revised. Vague policies 

dealing with case management and evidence were clarified. 

Operational hours were changed, and procedures for 

evidence management were revamped.

In addition, three new evidence technicians were hired. 

The department underwent a technological transformation 

with new tablets to allow immediate movement of items in 

the warehouse. There were several systems put in place to 

digitally automate processes and notify officers of impound 

errors. As a result, inventory dropped by 14%, freeing up 

needed space. 

The Evidence Vault team handles 3,800 items weekly, 

picked up from numerous locations throughout the valley. A 

12-week backlog of inventory awaiting entry had dissipated. 

Today, evidence is entered into the system within three 

business days, and steps are taken to facilitate real-time, 

forensic analysis. The goal in 2021 to destroy or release 

185,000 items is on track for success.

Now, if items like the giant stuffed Elmo or the Game of 

Thrones sword are still on the shelf, it’s for good reason. 
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NEW TECHNOLOGY AND THE FUTURE OF POLICING
Brent Lloyd, 48, was coldly executed while he slept on the 

sidewalk during the punishing heat in July 2020. Days later, 

another thrill-kill attempt was made. Police believed it was 

the same suspect. In both cases, there were no witnesses. 

With some old-fashioned, bootstrap detective work and 

some high-tech help, the suspect was found. Within minutes 

of his arrest, a warrant was granted to search the suspect’s 

phone. LVMPD’s Digital Investigative team arrived on the 

scene and recovered two chilling videos of the shootings 

from the suspect’s cell phone.

Phones, computers, and other digital devices are increasingly 

providing police with a trove of information that is helping 

to solve crimes. Technology is used across the agency to 

analyze and track crime trends, respond to scenes, and even 

notify police when a shooting has occurred. Amazingly, most 

of the expensive, high-tech equipment is not only saving 

taxpayer money by reducing personnel costs, but it is often 

funded by grants or donations raised from the private sector 

– all good news as LVMPD faces an austere year in 2021. 

“It’s important that we always keep pace with changing 

technology,” said James Kilber, Chief Technology Officer. 

“Devices are becoming more complex, so our computer 

experts have to be able to navigate that world in order 

to recover evidence. We have the very important role of 

balancing the use of cutting-edge technology with the very 

important issue of privacy.”

Kilber oversees LVMPD’s newly created Business and 

Technology Division which includes the Digital Forensics 

Lab, Internet Crimes Against Children, and the Cyber 

Investigative Group. Over the last two years, LVMPD 

created a digital forensics plan to manage the information 

and growth of its crime fighting technology. 

The department’s largest investigative tool is the body worn 

camera (BWC), which was initiated with a U.S. Department 

of Justice grant that funded a pilot program in 2013. A study 

later found BWCs saved more than $6,200 in detective time 

spent investigating an average citizen complaint against an 

officer. It has also saved money on legal fees spent on false 

claims. 

In 2019, LVMPD received $11.5 million in grants to expand 

on its ShotSpotter gunshot detection program. The 

technology sends notifications to police when a gun is shot 

in designated areas. 

LVMPD’s bicycle units have also been outfitted with grant-

funded, onboard computers for patrol bikes, which have 

reduced officer response times dramatically.

Crime analysis is getting a high-tech boost with a new 

ATLAS system where detectives, and eventually citizens, 

can view crime data in relation to time and location.
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LVMPD’s latest technological venture is for a grant that 

funds a pilot drone program. The state-of-the-art drone 

has thermal imaging, can lock onto a moving target and 

follow it with precision, take high resolution video, and has 

the same flight time as manned air units at a fraction of the 

cost. The value of a drone program cannot be overstated. 

Because the program is at its infancy, Sergeant Bradley 

Cupp, who oversees drone protocols, said the department 

still has many details to work out with the Federal Aviation 

Administration (FAA). 

The drones can fly inside of structures without putting 

SWAT officers or K9 units at risk and can quickly provide a 

set of eyes on a working crime scene. Drones even have the 

potential of saving thousands of dollars in costs, such as fuel, 

upkeep, and equipment replacement needed for manned 

air units. 

Perhaps the most expensive technology at LVMPD resides 

inside the Forensic Laboratory. The lab was recently 

awarded a competitive grant to purchase instruments that 

analyze opioid cases. Opioid abuse and trafficking controlled 

substances are public health crises. The grant will provide 

greater efficiency in analyzing evidence for upcoming cases.

An additional traffic safety grant helped LVMPD purchase 

equipment that traffic officers can use to test a wide array 

of substances that cause impaired driving. Once the new 

technology is road ready, it will support the detection of 29 

Tier 1 drugs, making the roads safer for drivers. 

LVMPD continues to embrace technology that keeps the 

department relevant in rapidly changing times.



SOUTHERN NEVADA LAW
ENFORCEMENT FOUNDATION 
KEEPS HISTORY ALIVE
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Having the desire to preserve law enforcement history, in 1998, Lieutenants Dennis Larsen, 

Stan Olsen, and Clark Coleman; Officer Bill Price; and Senior Law Enforcement Support 

Technician Terry Harrison organized the Metropolitan Police Museum. This venture began 

by curating pieces from LVMPD’s original agencies—the Las Vegas Police Department and 

the Clark County Sheriff’s Department.

In 2018, the Metropolitan Police Museum merged with the Southern Nevada Law 

Enforcement Memorial Foundation to create the Southern Nevada Law Enforcement 

Foundation. This combined organization has led to caretaking of current artifacts, 

reviewing and archiving donated items, and bringing on new community board members. 

The organization also maintains police memorials throughout Nevada and coordinates the 

annual police memorial services.
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Museum members have assisted in contributing to the conservation of LVMPD’s history for 

the past 20 years through acquiring new artifacts and creating multiple displays for patrons 

to experience. To ensure items are preserved properly, board members receive training 

from experts at the Mob Museum, located in Downtown Las Vegas. In 2017, teens from 

the Nevada Devil Pups youth program assisted the board in cataloging and preserving nearly 

85% of the artifacts.

The Southern Nevada Law Enforcement Memorial Foundation is proud to have some of the 

most unique items related to the history of law enforcement in Clark County. On exhibit are 

polygraph machines, a firearms comparison microscope, vehicles dating back from the Las 

Vegas Police Department and Clark County Sheriff’s Department, vintage dispatch consoles, 

and hundreds of photographs. The museum also holds a steel jail cell from 1931 that was 

used in the old County Jail. 

Exhibitions are spread across many LVMPD buildings, including the Police Academy, area 

commands, and the lobbies at LVMPD’s Headquarters. Advanced Training holds the display 

of several historic uniforms. One of these uniforms was worn by the first LVMPD female 

officer, Karen Good. This piece represents not only LVMPD history but a history of women’s 

fashion in the workplace – a Metro-khaki tie with a shield tie tack pin is laid upon a green, 

long-sleeve shirt; a Metro-khaki pencil skirt, a pill-box hat with a deputy sheriff eagle badge; 

a leather satchel; and black, 2-inch heels. 

The organization is working toward having a permanent facility where all the pieces can be 

showcased together. 

According to the museum’s president, Stan Olsen, the organization is looking for new, 

energetic board members. For more information on how to join the museum’s board, 

donate, or view particular artifacts, Olsen can be contacted at stan0988@gmail.com.
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On March 9, 2020, LVMPD Chaplain Bonnie Polley was 

recognized by the National Sheriff’s Association as a Medal 

of Merit recipient for her contributions to the community 

and to the field of law enforcement. This honor is just the 

latest for Deacon Polley; her office wall is lined with framed 

certificates and plaques – mementos of an impressive career 

which has spanned almost 40 years. 

Responsible for the spiritual wellness programs offered at 

the Clark County Detention Center (CCDC) in Downtown 

Las Vegas, Deacon Polley facilitates religious services and 

guidance to inmates of all backgrounds and faiths. The 

primary objective of the program, she states, is “to provide 

hope during a difficult time.” 

Deacon Polley manages over 200 volunteers from a wide 

array of spiritual and faith-based backgrounds to serve an 

average of 5,000 incarcerated individuals at any given time. 

Her network of pastors, rabbis, imams, priests, bishops, 

and more, come to the jail to conduct religious services, 

which are typically one-hour sessions, one to two times a 

week. Unfortunately, the COVID-19 pandemic temporarily 

MEDAL OF MERIT, MISSION OF HOPE:
CCDC CHAPLAIN RECEIVES RECOGNITION
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halted these group offerings, but this did not stop Deacon Polley from 

ensuring that interested inmates were spiritually fed. 

Adjacent to her office is a storage closet stocked with titles such as A Purpose 

Driven Life by Rick Warren, and Jing Si Aphorisms by Shih Cheng Yen. Holy Bibles, Books 

of Mormon, Qurans, and countless other religious texts line the shelves. Inmates can visit a 

kiosk to put in a request for reading material and Deacon Polley makes every effort to fulfill 

these immediately because she says, “You have to put yourself in their shoes. Waiting is tough 

in a place like this.” 

During the pandemic, scripture study and faith talks are available via video format, 

and staff are available for one-on-one study. But spiritual assistance is not all this 

chaplain provides. She also supplies resources when inmates need help with legal 

documents, such as temporary custody agreements, or need access to a mobile 

notary. She even performs wedding ceremonies. 

The chaplain program is a key component in the successful fulfillment of 

the CCDC mission to provide for the just and humane care of persons 

incarcerated. The effects of Deacon Polley’s decades of service are truly 

immeasurable, and the department applauds her well-deserved recognition.
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