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Policy and Practice Analysis: CI-TAP Response to LVMPD 
Police-Involved Shootings 

 

 

Over the past twenty years, Las Vegas Metropolitan Police Department (LVMPD) and its 

community have experienced approximately 300 police-involved shootings, which have drawn 

the ire of some community members in recent years. LVMPD’s critics contend that the 

circumstances of some high-profile shootings have been questionable. This has raised a general 

cloud of suspicion and distrust over the department’s tactics, operations, and accountability 

systems. One notable example of broken trust is from the Las Vegas Review Journal (LVRJ), 

which penned a five-part series on the LVMPD shootings and compiled a public database of 

incidents dating back to 1990.  

 

CNA proposes to conduct an in-depth analysis of police-involved shootings, policy, and practice 

in LVMPD, in support of the COPS Office Critical Incident Technical Assistance Program (CI-

TAP). In order to ascertain some of the underlying issues with respect to LVMPD shootings, we 

will analyze empirical data on LVMPD shootings, policies and other formal documentation that 

direct and guide tactics and investigations, investigatory files, and some of the changes the 

department has put into place in recent years. We will also supplement our data and document 

review with direct observation and interviews with some LVMPD personnel. By gathering and 

analyzing this information, we will be in the best position possible to make recommendations for 

improvement of LVMPD policies, operations, and tactics, using evidence-based research and 

consultation with subject matter experts. We outline our proposed approach in more detail below, 

divided into five tasks. 

Task 1: Data analysis of police-involved shootings – “by the 
numbers” 

CNA will analyze five years of police-involved shootings by LVMPD, using the LVRJ 

database in corroboration with LVMPD investigatory files.  

Timeframe: 1 month 

1. a. Quality check 

CNA will obtain the LVRJ database of police-involved shootings and work with LVMPD to 

quality check the data for accuracy. We will take a random sample of 10% of LVRJ coded 

incidents and match them with LVMPD’s incident reports. If any discrepancies exist, we will 

conduct additional testing to see whether it is systemic to the database. In the case that there are 

systemic discrepancies between the LVMPD incident reports and the LVRJ database, we will 

ultimately choose to either update the data or disregard the discrepant data, depending on its 

overall utility to our analysis.   

1. b. Conduct analysis 

CNA will conduct an analysis of police-involved shootings by LVMPD over the past five years. 

We will explore the circumstances of the shootings to identify common factors and outcomes. 

Some of the variables we will examine include: fatal/non-fatal, inquest results, aggravating and 
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mitigating factors, the source of initial contact, race and ethnicity, mental state, number of 

officers involved, number of shots fired, and officer injuries. Although this is an exploratory 

exercise, it will ultimately guide further inquiries into policy and practice in LVMPD. 

Task 2: Policy review and analysis 

CNA will work closely with LVMPD and the COPS Office to identify, obtain, and review 

policies and other formal documentation that guide officer tactics and decision making. 

The information gathered in this task will be assessed against national best practices and 

evidence-based research from the field. 

Timeframe: 2 months 

2. a. Review and analyze policies and other formal documentation from 
LVMPD 

CNA will work closely with LVMPD and the COPS Office to identify, obtain, and review 

policies and training documentation related to use of force, accountability systems, and other 

specific tactical issues derived from the data analysis. Examples of formal documentation 

include: General orders, policies, standard operation procedures, manuals, training manuals, 

training bulletins, training videos, training course materials/booklets, and anything else that 

exists in the official record, pertaining to our subject matter of interest. Some specific areas of 

interest include: discharge of firearms; use of deadly force; use of force; internal affairs 

investigations; critical procedures; investigations and accountability systems; reporting 

requirements; tactical guidance. These documents will be assessed for gaps, conflict, and 

overlap that could make determining the appropriate actions difficult for LVMPD officers. They 

will also be assessed against national best practices.  

Task 3: Review of investigatory files 

CNA will work closely with LVMPD and the COPS Office to obtain and review 

investigatory files of LVMPD police-involved shootings. 

Timeframe: 2 months 

3. a. Review and analyze investigatory files from LVMPD 

CNA will review and analyze investigatory files from past LVMPD shootings. We will devise a 

sampling method that accounts for the most recent five years. This longitudinal approach can 

illuminate any trends in terms of enhancement or degradation of the police-involved shooting 

investigations over time. We will also be able to examine the circumstances of the shootings and 

how those may have changed over time. The investigatory files will also be leveraged for the 

policy analysis, to identify any policy violations, gaps, conflict, and overlap. The handling of 

these files will be in accordance with a memorandum of understanding between LVMPD and 

CNA.  
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Task 4: Direct observation and key informant interviews 

CNA will conduct site visits at LVMPD headquarters to conduct direct observation 

research and key informant interviews with LVMPD officers and community members. 

Timeframe: 2 weeks 

4. a. Direct observation and key informant interviews 

CNA will work with LVMPD and the COPS Office to coordinate site visits to LVMPD 

headquarters. CNA analysts and subject matter experts will directly observe LVMPD’s use of 

force board proceedings and inquiry. Additionally, we will speak directly with key personnel 

(including command staff and line officers) from LVMPD to gauge their understanding and 

concerns about policies and procedures as they relate to use of deadly force and internal 

investigations. CNA will also interview community stakeholders to include the District Attorney 

and other concerned organizations to ensure a comprehensive review and analysis.  

Task 5: Report on findings and recommendations  

CNA will produce a final report on our analytic results. It will include the data analysis, 

policy and practice review, and recommendations for future improvements. The report will 

cover the following broad topic areas: analysis of shootings “by the numbers;” policy and 

practice review; and the way forward.  

Timeframe: 1.5 months 

5. a. Draft report 

CNA will draft an initial report based on the findings from an in-depth analysis of the prevailing 

issues surrounding LVMPD’s police-involved shootings. 

5. b. Editing 

The document will be submitted to CNA’s staff editor for copy and organizational edits. 

5. c. Review 

The COPS Office and LVMPD will review the first draft of the report and provide substantive 

and technical feedback. 

5. d. Publish/Finalize Report 

CNA will incorporate COPS Office and LVMPD feedback into the final report and work with 

both agencies to finalize and devise a dissemination plan. 
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