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Purpose: 

 

The purpose of this report is to publish key conclusions, recommendations, and outcomes of the 

Las Vegas Metropolitan Police Department’s internal review of this incident. There are a variety of 

actions that can be taken administratively in response to the Department’s review of a deadly force 

incident. The review may reveal that no action is required or determine that additional training is 

appropriate for all officers in the workforce, or only for the involved officer(s). The review may 

reveal the need for changes in departmental policies, procedures, or rules. Where departmental 

rules have been violated, formal discipline may be appropriate. The goal of the review is to improve 

both individual and the agency’s performance. 

   

Synopsis of Event: 

 

On July 17, 2012, at approximately 0201 hours, Officer Steven Lehmann cleared from a person-

with-a-gun call in the area of Lake Mead Boulevard and Decatur Boulevard due to sufficient officers 

on scene. Officer Lehmann stopped at the 7-Eleven convenience store located at 2003 N. Jones 

Boulevard. Officer Lehmann parked his patrol vehicle on the west side of the business, out of sight 

from the front entrance to the store. Officer Lehmann exited his patrol vehicle and headed to the 

front door.  

 

Officer Lehmann entered 7-Eleven, purchased a beverage and snack, returned to his vehicle, and 

prepared to leave. As Officer Lehmann backed out of his parking spot, he noticed a subject in the 

parking lot waving at him. Officer Lehmann put his vehicle in park and exited. The subject told 

Officer Lehmann there was a person with a gun robbing the the 7-eleven clerk.  

 

Officer Lehmann quickly walked from the west side of 7-Eleven to the front. Through the glass 

window, he saw the suspect had a firearm pointed at the clerk. Officer Lehmann drew his firearm 

and attempted to get on the radio. Officer Lehmann, fearing for the clerk’s safety, opened the front 

door and challenged the suspect, Lawrence Howard. Howard immediately turned and pointed the 

firearm at Officer Lehmann. Officer Lehmann fired two shots at Howard, striking him. Howard went 

to the ground. Officer Lehmann advised Dispatch of the incident (shots fired) over the radio and 

waited for additional units to arrive.  

 

Additional officers arrived, handcuffed Howard, and cleared the store. Medical was requested, 

arrived, and transported the injured suspect to UMC Trauma. A second suspect was located 

crouched down behind the front counter, hiding. Officers located witnesses to the incident in the 

back cooler.  

 

For a detailed narrative of the incident, please reference the LVMPD Force Investigative Team (FIT) 

Officer’s Report under Event Number 120717-0335. 
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The Criminal Investigation: 

 

LVMPD FIT conducted the criminal investigation of this incident. Due to this Officer-Involved 

Shooting (OIS) not resulting in death, the FIT investigation was not submitted to the District 

Attorney’s Office for review.   

 

LVMPD’s Use of Force Review Board and Internal Review: 

 

1. The matter involving Officer Lehmann was heard by the Use of Force Review Board (UOFRB) 

on November 14, 2012. The Board’s finding was, “Administrative Approval.” The Use of 

Force Review Board determined the officer's actions were within policy. The Sheriff 

approved the Board’s recommendation. 

 

2. The internal review concluded the officer's performance was in accordance with 

Department standardized tactics and training.  

 

Below are the recommendations made after the Use of Force Review Board and the internal review 

were completed: 

 

1) Communication 

 

After being advised by a citizen of the robbery in progress, Officer Lehmann quickly made his way 

to the front of the store, turning on his handheld radio. As he approached, he observed Howard 

pointing a handgun at the clerk. Officer Lehmann attempted to get on the radio, but was unable to 

transmit due to his radio not yet being fully booted up.  

 

Officer Lehmann felt if he waited for the radio to boot up and did not intercede, the clerk could be 

killed. Officer Lehmann entered the front of the store and verbally challenged Howard while 

continuing his attempts to get on the radio. 

 

With Howard on the ground, and his radio booted up, Officer Lehmann was able to broadcast the 

details of the officer-involved shooting to Dispatch. Officer Lehmann gave his location over the air. 

Within minutes, additional officers, who were just a block away, arrived at the store. 

 

In the Administrative Review of this incident, it was found Officer Lehmann did not check out at the 

7-Eleven upon his arrival and prior to exiting his vehicle to enter the store. As a result, Officer 

Lehmann received counseling from the UoFRB.  

 

A problem has been identified involving the MACOM portable radio. The radio is slow to boot up 

following power on and requires up to 25 seconds in some cases before communication capability 
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is established. This was a problem for Officer Lehmann and prevented him from establishing rapid 

communication with dispatch after exiting his vehicle and transitioning to his portable. LVMPD 

Radio Communications was advised of this incident and continues to work toward resolving the 

issue.  

 

2) Officers’ Approach 

 

Officer Lehmann secured his vehicle, turned on his portable radio, and made his way to the front 

doors of the store. Through the front window, he observed Howard (shirt pulled up over the back 

of his head), pointing a handgun at the clerk.  

 

Officer Lehmann, seeing the clerk in immediate peril, made the decision to intercede. Officer 

Lehmann drew his firearm, placed it in his off-hand (right), and opened the door to the store with 

his left hand. Officer Lehmann led with the firearm through the door, should Howard not 

immediately surrender when challenged. Officer Lehmann verbally challenged Howard as he 

entered the store.  

 

The Administrative Review found Officer Lehmann’s approach to the robbery in progress was 

performed to a high standard. Officer Lehmann demonstrated excellent tactical movement and 

firearm manipulation. With the firearm in his off-hand, he challenged Howard verbally, and when 

faced with Howard's weapon pointed at him, was able to fire two rounds, striking Howard and 

ending the confrontation. 

 

3) Tactics and the Use of Force 

 

The internal review examined the officer's use of tools and tactics.  

 

At the time of the shooting, Officer Lehmann was in a standing position and facing Howard, who 

was pointing a handgun at him. Officer Lehmann fired two rounds, striking Howard twice. Officer 

Lehmann fired one-handed with his off-hand. Officer Lehmann stopped shooting when Howard 

went to the ground and appeared to no longer be a threat. 

 

The Use of Force Review Board found unanimously Officer Lehmann acted appropriately and 

commendably—when he confronted and shot an armed robbery suspect who was pointing his 

handgun at a convenience store clerk. Officer Lehmann’s actions distracted the attention of the 

suspect away from the clerk, which ensured the clerk would not be shot and provided an 

opportunity to seek cover. When the suspect turned his attention—and his firearm—toward 

Officer Lehmann, the officer fired one time and disabled the suspect, who was subsequently taken 

into custody without further incident. The suspect survived.  
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The Administrative Review of the incident found Officer Lehmann discharged his handgun as a 

defensive reaction to an armed suspect who threatened the store clerk with a handgun and then 

threatened Officer Lehmann.  

 

Two arriving officers did not immediately clear and locate the second suspect. Officers eventually 

located the second suspect and took him into custody.  

 

As a result of this incident:  

• Officer Lehmann will be given a formal commendation for his actions. 

• The Organizational Development Bureau commander will incorporate this issue into 

future training scenarios. 

• An agency training piece will be developed to reinforce the need for conducting 

complete and thorough searches. This finding will be addressed through a debrief 

with the assisting officers.  

• The Radio Systems Bureau is investigating the issue of waiting for the boot-up cycle.  
 

 

4) Supervision (Command and Control) 

 

In evaluating the supervision, or the command and control, of this incident, the review noted: 

 

• The area sergeant was assigned immediately after the report of shots fired.  

• The area sergeant, upon arrival, made sure the incident location was secured and 

appropriate notifications made.  

• The area sergeant obtained a Public Safety Statement from Officer Lehmann, 

separated and secured witnesses. 

 

The Administrative Review concluded the sergeant’s response to this incident was in accordance 

with LVMPD policy and procedures. 

 

 


