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Purpose: 
 
The purpose of this report is to publish key conclusions, recommendations and outcomes of the 
Las Vegas Metropolitan Police Department’s (LVMPD) internal review of this incident.  There are a 
variety of actions that can be taken administratively in response to the Department’s review of a 
deadly force incident.  The review may reveal that no action is required or determine that additional 
training is appropriate for all officers in the workforce, or only for the involved officer(s).  The review 
may reveal the need for changes in departmental policies, procedures, or rules.  Where departmental 
rules have been violated, formal discipline may be appropriate. The goal of the review is to improve 
both individual and the agency’s performance. 
   
Synopsis of Event: 
 
On November 3, 2012 at approximately 1943 hours, LVMPD dispatch received a call via 9-1-1 
reference a domestic dispute between two roommates, one of which whom was identified as Terry 
Rogaczewski.  Officers responded to the Town & Country Manor III located at 5390 Boulder Highway 
(LVMPD Event 121103-3775).  Officers determined that a battery had not occurred and the 
roommate left with a friend, while Rogaczewski remained at the apartment. 

At approximately 2122 hours, Rogaczewski approached a vehicle leaving the parking lot of Town & 
Country Manor III.  Rogaczewski pointed a handgun at the driver and demanded the vehicle.  The 
driver sped off and left the complex.  Rogaczewski again approached another vehicle with a handgun 
and pointed it at the driver.  Rogaczewski began to fire, striking the vehicle.  The driver was able to 
back away, however the vehicle crashed into a block wall.  The driver quickly exited the vehicle and 
ran across Boulder Highway. 

Several witnesses in the area began to call 9-1-1 to report hearing gunshots in the parking lot area.  
Officers Theodore Snodgrass III and David Denton, who were parked around corner, heard the 
gunshots.  Officers Snodgrass and Denton were acting in a plain clothes capacity and driving an 
unmarked LVMPD vehicle as part of their duty assignment. 

While enroute to investigate the gunshots, Officer Denton put on his tactical vest, while Officer 
Snodgrass placed his tactical vest on his lap, prepared to put it on once he stopped.  As officers 
arrived in the complex, they observed a vehicle crashed into the wall and Rogaczewski standing at 
the passenger side door attempting to open it. 

Officer Denton exited the vehicle and approached Rogaczewski with his gun drawn, identifying 
himself as a Police Officer.  Officer Denton asked if Rogaczewski needed any medical attention.  
Officer Snodgrass exited the vehicle and began to put his tactical vest on.  Rogaczewski turned toward 
Officer Denton, pointed his handgun at him and fired in his direction.  Officer Denton returned fire 
as he retreated backwards.  Officer Snodgrass observed Rogaczewski shoot at Officer Denton.  Officer 
Snodgrass fired at Rogaczewski as he moved to the rear of their vehicle for cover. 
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While retreating backwards, Officer Denton tripped over a curb and fell to the ground.  Officer 
Snodgrass believed Officer Denton had been shot and moved over to Officer Denton’s location to 
assist him.  Officer Denton got back to his feet and took cover behind a block wall, while Officer 
Snodgrass took cover behind the police vehicle. 

From behind cover, the officers determined they were not injured. Rogaczewski, now on the ground, 
again pointed the handgun at the officers and fired. Both officers fired in response to this threat. 
Rogaczewski rolled onto his stomach in front of the crashed vehicle, then rolled onto his side, and 
again pointed his handgun at the officers. Officer Snodgrass fired one more round at him and 
Rogaczewski stopped moving.   
 
As additional officers arrived, they moved up to Officers Snodgrass and Denton, took over their 
positions and moved them away from the scene. Under the direction of a sergeant, officers organized 
an arrest team, moved to Rogaczewski and placed him into custody. Medical was requested and 
Rogaczewski was transported to the hospital. 
 
The Force Investigation Team (FIT), the Critical Incident Review Team (CIRT) and Crime Scene 
Analysts (CSAs) responded to the area and processed the scene. Investigators learned that 
Rogaczewki was struck in the abdomen and shoulder.  Officer Denton sustained an injury from his 
fall.  Evidence showed Rogaczewski did not fire any rounds at the officers, as they had perceived. 
 
The Criminal Investigation: 
 
LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident.  This 
Officer-Involved Shooting (OIS) did not result in death; therefore, the investigation was not 
submitted to the District Attorney’s office for review. 
 
LVMPD’s Critical Incident Review Process and Internal Review:  
 

1. The matter involving Officers Denton and Snodgrass was heard by the Critical Incident Review 
Process/Use of Force Review Board on April 11, 2013. The Board’s finding was, 
“Administrative Approval.” The Use of Force Review Board determined the officer's actions 
were within policy. The Sheriff approved the Boards recommendation.  
 

2. The internal Tactical Review Board concluded the officers’ performance was in accordance 
with Department standardized tactics and training. 
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Below are the recommendations made after the Use of Force Review Board and the internal review 

were completed: 

1) Communication 

At 2123 hours, LVMPD received several calls from Town & Country Manor III residents regarding 
shots fired inside the complex. Officers were dispatched to the complex and other officers assigned 
themselves to the call. Approximately two minutes later, Officer Denton got on the radio and 
announced he and Officer Snodgrass were at the Town & Country Manor III, shots had been fired 
and the suspect was down. Officer Denton also reported that he and Officer Snodgrass were not 
injured. A Code Red was placed on the channel until the incident became static.  
 
In CIRT's review of this incident, Officers Denton and Snodgrass conducted clear and appropriate 
radio traffic. Subsequent radio traffic by officers and supervisors was also clear and appropriate; 
however, Officers Denton and Snodgrass did not assign themselves to the incident over the radio 
prior to arriving. This resulted in the dispatcher and responding officers not knowing plainclothes 
officers were on scene until, "Shots fired" was broadcasted. 

 

 CIRT concluded Officers Denton and Snodgrass had time, or should have made time, to advise 
the dispatcher of their location and intention to investigate the shots fired; however, both 
officers indicated to CIRT they felt they did not have enough time to notify dispatch.  Although 
it did not have an adverse effect on the incident, Officers Denton and Snodgrass should have 
notified dispatch regarding their arrival prior to making contact with the suspect. 

 

2) Officers’ Approach 
 

Officer Snodgrass pulled the vehicle into the parking lot and stopped with their vehicle facing the 
crashed vehicle where officers observed Rogaczewski standing. Officer Snodgrass exited and donned 
his tactical vest as Officer Denton exited and immediately approached Rogaczewski, from behind the 
cover of his vehicle. Officer Snodgrass did not grab his handheld radio when he left the vehicle to put 
on his vest. 
 

 CIRT found a safer approach would have been to place the vest on prior to getting in their 
vehicle, thus not having to put it on while engaged with a person in possession of a firearm.  
Officer Denton was able to put on his vest while en route, but Officer Snodgrass was not able 
to while he was driving. 

 
Upon arrival, Officer Denton exited the vehicle and upon making verbal contact with Rogaczewski, 
Rogaczewski turned, pointed his handgun at Officer Denton and fired. 
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Officer Denton did not have any cover and as he retreated while he fired, he tripped on the curb and 
fell to the ground. Officer Snodgrass fired from the rear of the vehicle and saw Officer Denton fall, 
perceiving Officer Denton had been shot. After Officer Denton got to his feet, both officers took 
cover.  
 

 CIRT concluded Officer Denton left a position of cover. It would have been safer to make 
contact with Rogaczewski from behind the door of his vehicle, a position of cover. By leaving 
cover, Officer Denton put himself in a more dangerous position. Contributing to this, the 
officers did not know if Rogaczewski was a victim or the suspect involved in the shooting. 

 

 CIRT further concluded Officer Snodgrass should have had his handheld radio with him when 
he exited the vehicle. When he and Officer Denton became separated, Officer Snodgrass was 
not able to give radio traffic.  

 
3) Tactics and Use of Force 
 
After exiting the vehicle and drawing his handgun, Officer Denton approached Rogaczewski. Officer 
Denton had his handgun at the low ready in a two-handed grip.  When Rogaczewski turned and 
pointed his handgun and fired, Officer Denton brought his handgun up into a one-handed firing 
position and fired. As described in Officers' Approach, Officer Denton responded to the threat of 
being shot at by firing and retreating for cover. 
 
After exiting the vehicle and while putting on his tactical vest, Officer Snodgrass was in a position to 
see both Officer Denton and Rogaczewski when Rogaczewski turned. Officer Snodgrass saw 
Rogaczewski fire once at Officer Denton. Officer Denton moved to the left, retreated while firing at 
Rogaczewski, then fell to the ground. Officer Snodgrass drew his handgun and fired at the perception 
that Rogaczewski was firing at Officer Denton.  While Officer Snodgrass fired at Rogaczewski, he 
moved to assist Officer Denton. Both officers then moved to a position of cover. 
 

 CIRT concluded the officers' threat perception to be within LVMPD policy, tactics, and 
training. 

 

4) Supervision (Command and Control) 
 

In evaluating the supervision (command and control) of this incident, CIRT noted:  

 The sergeant advised dispatch he was en route to the call over the radio immediately after 
Officer Denton announced shots had been fired.  The sergeant arrived on the scene, 
organized the arrest team, assisted in taking Rogaczewski into custody, and controlled the 
scene.  

 The sergeant obtained a Public Safety Statement from Officers Denton and Snodgrass. 
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 A second sergeant arrived and established the command post away from the incident. 
In reviewing supervisory response, CIRT concluded the sergeant’s incident management was in 

accordance with standardized LVMPD tactics, training and policy. 

 


