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Purpose: 

 

The purpose of this report is to publish key conclusions, recommendations and outcomes of the 

Las Vegas Metropolitan Police Department’s internal review of this incident. There are a variety of 

actions that can be taken administratively in response to the Department’s review of a deadly force 

incident. The review may reveal no action is required or determine additional training is appropriate 

for all officers in the workforce, or only for the involved officer(s). The review may reveal the need 

for changes in department policies, procedures, or rules. Where departmental rules have been 

violated, formal discipline may be appropriate. The goal of the review is to improve both individual 

and the agency’s performance. 

   

Synopsis of Event: 

 

On February 29, 2016, at approximately 8:00 P.M. several citizens were at a residence located on 

Struzzo Avenue. They were in the driveway, placing a child seat in a vehicle when one of the citizens 

heard a clicking noise. They turned around and observed a male later identified as Juan Carlos Lopez-

Aguilar, staring at them. Initially, he refused to break eye contact with the citizen but after a few 

seconds, Lopez-Aguilar began to shake his head, looked around and continued walking west on 

Struzzo Avenue. As Lopez-Aguilar walked along Struzzo Avenue, one of the citizens observed a silver 

firearm in his hand. Lopez-Aguilar struck himself in the head with the firearm and waved it around. 

The citizen described the firearm as a shiny revolver and believed Lopez-Aguilar was pulling the 

trigger of the firearm, which caused the hammer to strike down creating a clicking noise. Fearing for 

the safety of family members, the citizen told them to get in the car so they could leave. Lopez-

Aguilar walked across the street and sat on a pony wall located at the intersection of Struzzo Avenue 

and Haven Street and placed the firearm in his lap. The citizen got into thier vehicle and drove away 

to safety and called 911. 

At 7:58 P.M. the citizen advised a 911 call taker a, “homeless looking” male was sitting on a pony 

wall at Haven Street and Struzzo Avenue with a firearm. He also advised the male would “click” the 

firearm as he stared at them. The call taker routed the call to South Central Area Command as a 

“firearm in progress” call.  

Sergeant Matchko heard the call being broadcast in the neighborhood of Struzzo Avenue and Haven 

Street and assigned himself to the call. A dispatcher stated a male was sitting on a pony wall and 

pointing a chrome firearm at people in the area as they passed by. Several patrol officers from the 

area assigned themselves to the call.  
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At 8:07 P.M. Sergeant Matchko and two patrol officers arrived in the area of Haven Street and Struzzo 

Avenue. A citizen advised Lopez-Aguilar was last seen walking north. Sergeant Matchko and the two 

officers got into their vehicles and proceeded along Struzzo Avenue. Sergeant Matchko arrived at the 

intersection of Stivali Street and La Padania Avenue. He observed Lopez-Aguilar standing at the end 

of the driveway, in front of 134 La Padania near a power box. 

Sergeant Matchko parked his vehicle at the south side of the intersection of La Padania Avenue and 

Stivali Street. He turned his spotlight on Lopez-Aguilar and could see a firearm in his left hand pointed 

towards the ground. Sergeant Matchko and a patrol officer pointed their firearms at Lopez-Aguilar.  

Lopez-Aguilar manipulated his right hand to resemble a firearm (finger gun), pointed the “finger gun” 

at his chest and then at his head. Sergeant Matchko believed Lopez-Aguilar was gesturing he wanted 

the police to shoot him. Sergeant Matchko identified himself to Lopez-Aguilar as, “Metro Police” and 

yelled for Lopez-Aguilar to drop the firearm several times. Sergeant Matchko then repeated the 

commands in Spanish.  

Sergeant Matchko attempted to de-escalate the situation as Lopez-Aguilar appeared frustrated 

officers would not shoot him. Lopez-Aguilar reached into his pocket and retrieved a bullet. Lopez-

Aguilar attempted to load, or chamber a round into the firearm. Officers on scene and Sergeant 

Matchko all observed the same manipulation from Lopez-Aguilar and believed he was loading the 

firearm. Lopez-Aguilar raised the firearm up in the direction of one of the officers. Sergeant Matchko 

observed this action and fired one round at Lopez-Aguilar. Lopez-Aguilar was struck once in the 

shoulder and he dropped the firearm and fell to the ground. Officers were able to take Lopez-Aguilar 

into custody. He was transported to an area hospital where he received treatment. The firearm 

Lopez-Aguilar was in possession of was later determined to be a replica firearm.  

The Criminal Investigation: 

 

LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident. Their 

investigation was submitted to the District Attorney’s Office for review. In their examination of the 

FIT case submission, the District Attorney’s Office determined that, “Based on the review of the 

available materials and application of Nevada law to the known facts and circumstances, it has been 

determined that the actions of the officers were reasonable and legally justified.” 

 

LVMPD’s Critical Incident Review Process and Internal Review:  

 

1. The matter involving Sergeant Matchko was heard by the Critical Incident Review 

Process/Use of Force Review Board on January 31, 2017. The Board’s finding was, 
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“Administrative Approval.” The Use of Force Review Board determined the officer's actions 

were within policy. The Sheriff approved the Board’s recommendation.  

 

2. The internal Tactical Review Board concluded Sergeant Matchko’s performance was in 

accordance with Department standardized tactics and training.   

 

Below are the recommendations made after the Use of Force Review Board and the internal review 

were completed. 

1) Communication 

 

The Critical Incident Review Team (CIRT) reviewed the 911 audio file from the call made by a citizen. 

CIRT compared the audio file to the documentation and noted there were minor updates not 

completed in the computer system. One of these updates involved the STAR Protocol (This protocol 

mandates by policy that if a subject is armed and threatening others, a supervisor must respond to 

the incident).  In the call taker’s interview with CIRT, they acknowledged the call should have been a 

STAR Protocol. 

 

• CIRT concluded a call taker not documenting a STAR Protocol within the details of the incident 

was not to an LVMPD standard. 

 

• CIRT concluded the dispatcher management of the information provided from the call taker 

and from the officers' radio traffic was to an LVMPD standard. 

 

During the review of the radio traffic, there appeared to be no transmitting problems. 

• CIRT concluded radio traffic for this incident was within standardized LVMPD policy. 

 

2) Officers’ Approach  

 

When officers initially arrived in the area, they spoke with the PR and another witnesses while 

Sergeant Matchko acted as a cover officer, remaining vigilant to prevent an ambush. Once officers 

received the last known location of Lopez-Aguilar, they caravanned to the location. An officer utilized 

the radio channel to inform another officer and Sergeant Matchko that Lopez-Aguilar should be, “on 

the street up here to the right.” 
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Sergeant Matchko located Lopez-Aguilar standing in the driveway of 134 La Padania Avenue. He 

parked his patrol vehicle at the south side of the intersection giving officers a distance of 17.5 yards 

in order to de-escalate the situation. 

 

• CIRT concluded the officers' and sergeant’s approach was within standardized LVMPD tactics and 

training. 

 

3) Tactics and Use of Force 

 

During negotiating attempts with Lopez-Aguilar, Sergeant Matchko gave Lopez-Aguilar verbal 

commands in both English and Spanish. Sergeant Matchko assumed the role of contact officer. An 

officer positioned himself at the front passenger door as the cover officer. 

• CIRT concluded the tactic of contact and cover was clearly established and Sergeant Matchko 

and his fellow officers operated within standardized LVMPD tactics and training. 

 

Sergeant Matchko recognized his backdrop was not ideal and instructed an officer to take a position 

across the street, allowing him to have the best advantage point thus avoiding any crossfire concerns. 

 

• CIRT concluded Sergeant Matchko’s direction to reposition an officer was within standardized 

LVMPD tactics and training.  

 

As officers were en route to the call, they knew a male was armed with a firearm and was “clicking” 

the firearm towards people in the neighborhood. As Sergeant Matchko made contact with Lopez-

Aguilar, he observed him holding a firearm pointed towards the ground. Sergeant Matchko and two 

officers drew their firearms towards Lopez-Aguilar. 

 

• CIRT concluded the drawing and exhibiting of their firearms was within standardized LVMPD 

tactics, training, and policy. 

 

As Sergeant Matchko gave verbal commands to Lopez-Aguilar, he attracted the attention of several 

citizens who began to peer out a residence window in his backdrop. He instructed an officer to his 

new position, then instructed another officer to get on the Public Address System (PA) and advise 

citizens to remain in their residences, away from doors and windows. Sergeant Matchko took the 

opportunity to move around the patrol vehicle, using the passenger’s door as cover for a better 

angle. At the time he fired a round, his backdrop was a garage. 
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• CIRT concluded Sergeant Matchko’s assessment of backdrop, target identification, and 

isolation was within standardized LVMPD tactics, training, and policy. 

 

In this incident Lopez-Aguilar was armed with a firearm. After several attempts to negotiate with 

Lopez-Aguilar, he began to manipulate a bullet he retrieved from his pocket. Sergeant Matchko 

believed he was either loading the firearm or manipulating the safety. Each time Lopez-Aguilar raised 

the firearm up, Sergeant Matchko pulled the slack out of his trigger but did not fire. When Lopez-

Aguilar quickly raised the firearm towards another officer, Sergeant Matchko believed an officer’s 

life was in danger and fired one round. 

 

• CIRT concluded Sergeant Matchko’s threat assessment was reasonable. 

 

4) Supervision (Command and Control) 

 

In evaluating the supervision (command and control), of this incident, CIRT noted:  

 

1. After firing his weapon, Sergeant Matchko set up a media staging area, command post and 

requested a another sergeant and a lieutenant be en route to his location. 

2. A sergeant from Convention Center Area Command (CCAC) arrived to assist. 

3. A lieutenant arrived and read the public safety statement to Sergeant Matchko. 

 

• In reviewing supervisory response, CIRT concluded Incident Management was to an LVMPD 

standard. 


