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Purpose: 

 

The purpose of this report is to publish key conclusions, recommendations and outcomes of the 

Las Vegas Metropolitan Police Department’s internal review of this incident. There are a variety of 

actions that can be taken administratively in response to the Department’s review of a deadly force 

incident. The review may reveal no action is required or determine additional training is 

appropriate for all officers in the workforce, or only for the involved officer(s). The review may 

reveal the need for changes in department policies, procedures, or rules. Where departmental 

rules have been violated, formal discipline may be appropriate. The goal of the review is to improve 

both individual and the agency’s performance. 

   

Synopsis of Event: 

 

On February 9, 2015 at approximately 1819 hours an anonymous female called LVMPD Dispatch to 

report a large fight taking place at 4855 Boulder Hwy.  The caller stated 2-3 individuals were 

involved in the fight while approximately 10 others stood around.  Moments later a second call was 

received with the same limited information. 

 

At approximately 1834 hours a female victim called 9-1-1, stating she was just attacked by a female 

and her boyfriend.  The boyfriend was then identified as James Alexander Nelson.  She explained 

the female and Nelson stole her phone.  She described Nelson as wearing a black and red jacket. 

Officers arrived and were unable to locate the victim so they cleared the call after spending 10 

minutes searching for Nelson.  The victim recalled at 2001 hours from a different location and 

stated she had to leave but still wanted to press charges for the robbery. She added that Nelson 

had a tear drop tattoo under his eye, was approximately 20 years old, 5’4” – 5’8”, skinny, and 

wearing shorts. She also stated he was in possession of a gun. Officers responded and determined 

there was no robbery that took place; however, they updated the event to indicate there was still a 

crime of battery being alleged by the victim and she wanted to press charges.  

 

As this was taking place, Officer Griffin and his FTO (Field Training Officer) were reading the details 

of the call and received a phone call from one of the officers on scene requesting they go to 4855 

Boulder Hwy and attempt to locate Nelson. Officer Griffin’s FTO was familiar with Nelson from 

previous encounters and they responded to his apartment to look for him. Nelson was not located 

inside the apartment.  

 

Officer Griffin and his FTO then moved to another location inside 4855 Boulder Hwy and began 

speaking with security. The officers observed Nelson walking through the complex with two 

females. Officer Griffin followed his FTO as he attempted to make contact with Nelson. Based on 

the details of the call and the previous encounters, Officer Griffin’s FTO approached with his gun 

drawn. Nelson continued to walk away disobeying verbal commands and stating, “I didn’t do 

nothing.” Officer Griffin’s FTO made the decision to go “hands on” with Nelson in an attempt to 

take him into custody. Unbeknownst to the FTO, Officer Griffin observed Nelson draw a handgun 

from the front of his waistband. Officer Griffin yelled, “Gun, Gun, Gun” and his FTO disengaged and 
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pushed away from Nelson. Nelson then turned with the handgun pointed towards Officer Griffin’s 

FTO. Officer Griffin discharged his firearm striking Nelson. Nelson fell to the ground within close 

proximity to his firearm. Officer Griffin and his FTO continued to cover Nelson, with their firearms 

drawn, until other officers arrived. Nelson was taken into custody and closely monitored until 

medical arrived. Nelson was subsequently transported to the hospital where his injuries were 

treated.  

 

 

The Criminal Investigation: 

 

LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident.  This 

Officer-Involved Shooting (OIS) did not result in death; therefore, the investigation was not 

submitted to the District Attorney’s Office for review. 

 

LVMPD’s Critical Incident Review Process and Internal Review:  

 

1. The matter involving Officer Griffin was heard by the Critical Incident Review Process/Use of 

Force Review Board on February 4, 2016. The Board’s finding was, “Administrative 

Approval.” The Use of Force Review Board determined the officer's actions were within 

policy.  

 

2. The internal Tactical Review Board (TRB) concluded the officer’s performance was in 

accordance with Department standardized tactics and training. 

 

Below are the recommendations made after the Use of Force Review Board and the internal review 

were completed: 

1) Communication and Information Sharing 

During the officer’s preliminary investigation it was learned Nelson was not observed with a 

firearm but according to the victim, he was known to carry a firearm. Also, the incident was not 

considered a robbery based on additional information provided by the victim. As the 

information was updated by officers on scene, they contacted Officer Griffin and his FTO in an 

attempt to locate Nelson. 

 

The Critical Incident Review Team (CIRT) concluded the information shared for this incident was 

to an LVMPD standard. 

 

2) Officer’s Approach 

Officer Griffin and his FTO’s observation of and contact with Nelson, just prior to the use of 

deadly force, took place in only a matter of seconds. They were not able to preplan their 

contact with Nelson because it happened so quickly. However, they did work together as 



Office Of Internal Oversight Review 

KEY CONCLUSIONS, RECOMMENDATIONS AND OUTCOMES OF A CATEGORICAL USE OF FORCE INCIDENT 

Officer-Involved Shooting— 4855 S. Boulder Hwy, February 9, 2015 

  

Page 3 of 5 

 

Officer Griffin’s FTO went to take Nelson into custody. The two worked well together even 

without verbally communicating, based on tactical discussions they've had in the past and from 

standardized LVMPD training they've received.  

 

CIRT concluded the dynamics of the incident escalated and changed rapidly because of Nelson's 

actions. Not being able to preplan how they would attempt to contact Nelson and relying on 

their standardized LVMPD training was reasonable. 

 

As Officer Griffin’s FTO exited the LVMPD marked patrol vehicle he did/observed the following: 

 

• Verbally identified himself as an LVMPD Officer; 

• Issued verbal commands to Nelson to stop walking away; 

• Observed Nelson pulling up his pants and believed Nelson was about to flee.  

• Believed Nelson would have a tactical advantage over him should he lose sight of him. 

 

Because of his close proximity to Nelson and his concern regarding Nelson being able to acquire 

a tactical advantage over him, Officer Griffin’s FTO attempted to go "hands-on" with Nelson. 

 

While Officer Griffin’s FTO began to go "hands-on" with Nelson, Officer Griffin, who was 

approximately 15-20 feet behind, became the cover officer and provided lethal coverage for his 

FTO.  

 

CIRT concluded the dynamics of this incident escalated and changed rapidly because of Nelson's 

actions. The contact and cover tactics that were used and adjusted by officers were within 

standardized LVMPD training.  

 

3) Tactics and Use of Force 

 

When Officer Griffin drew his firearm he knew the following: 

 

• Information obtained during the officer’s investigation indicated Nelson was possibly armed 

 and had a criminal history of being armed with a firearm. 

• Officer Griffin observed a firearm in Nelson's waistband area. 

 

CIRT concluded Officer Griffin's drawing of his firearm was within standardized LVMPD tactics, 

training, and policy.  
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Officer Griffin was cognizant of his FTO’s location and was also aware his backdrop consisted of 

a wall at the time he fired his weapon. Officer Griffin also described a column to his left along 

with the edge of building (Q) within the complex.  

 

CIRT concluded Officer Griffin's assessment of backdrop, target identification, and isolation was 

within standardized LVMPD tactics, training, and policy. 

 

After Officer Griffin’s FTO disengaged from Nelson he was approximately five feet five inches 

away from Nelson and approximately ten feet away from Officer Griffin. Nelson continued to 

turn toward Officer Griffin’s FTO, still holding the firearm he had removed from the waist area 

of his pants.  Nelson began to lift the firearm up in the direction of Officer Griffin’s FTO and 

Officer Griffin discharged his firearm at Nelson. 

 

CIRT concluded Officer Griffin's threat assessment was reasonable.  

 

In review of this incident it was determined Officer Griffin discharged his firearm to stop 

Nelson, who was armed with a firearm and raising it in the direction of Officer Griffin’s FTO.  

 

CIRT concluded Officer Griffin's use of force was reasonable and within standardized LVMPD 

tactics, training, and policy. 

 

4) Supervision (Command and Control) 

• Sergeants arrived three minutes after the officer involved shooting (OIS) 

• Sergeants communicated with each other. It was decided one would handle the inner 

 perimeter while the other would manage Officer Griffin and his FTO 

• As additional officers arrived, one moved Officer Griffin and his FTO to the main office of The Suites 

• One of the sergeants read the Public Safety Statement to Officer Griffin and his FTO 

• Once the Watch Commander arrived and as the incident became more static, one of the 

 sergeants assigned themselves as the Incident Commander and established the command 

 post at the main office of The Suites 

• Sergeants worked together to solidify the inner and outer perimeters and conduct crowd 

control 

 

CIRT concluded the teamwork between the sergeants and officers on scene was exceptional. 

Their communication with one another and the management of their resources kept them from 

being overwhelmed. Their management prevented the incident from escalating and allowed 

officers to protect the scene of the OIS and control a hostile crowd. 
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