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Purpose: 

  

The purpose of this report is to publish key conclusions, recommendations and outcomes of the 

Las Vegas Metropolitan Police Department’s (LVMPD) internal review of this incident. There are a 

variety of actions that can be taken administratively in response to the Department’s review of a 

deadly force incident. The review may reveal no action is required or determine additional training 

is appropriate for all officers in the workforce, or only for the involved officer(s). The review may 

reveal the need for changes in department policies, procedures or rules. Where departmental rules 

have been violated, formal discipline may be appropriate. The goal of the review is to improve both 

individual and the agency’s performance. 

   

Synopsis of Event: 

 

On January 5, 2017, Detective Hawkins was following up on information he had received from an 

informant. Detective Hawkins and his partner learned a wanted suspect was possibly staying in a 

residence on the 1200 block of North Mallard Street. His supervisor was informed and a plan to locate 

a wanted individual was briefed with a team of detectives. Detective Hawkins and the team of 

detectives took up positions in the neighborhood surrounding the 1200 block of North Mallard 

Street.  

 

Detective Hawkins took a position of rear containment in the alleyway of 1200 North Jones 

Boulevard. He backed his undercover vehicle into a parking stall with the front of his vehicle facing 

east. Detective Hawkins, who was wearing a tactical vest while inside of his vehicle, removed the 

vest and placed it on the seat next to him. Detective Hawkins decided to exit the vehicle in a plain 

clothes capacity while he verified he was behind the correct house for rear containment. Detective 

Hawkins was not wearing clothing that identified him as a police officer; however, he was armed 

with his duty firearm, two spare magazines, handcuffs and OC spray.  

 

Detective Hawkins notified his team over the radio he would not have any radio or cell phone 

communication while he was outside of his vehicle. Detective Hawkins checked the vehicles parked 

along the alley because the person they were searching for was known to drive stolen vehicles. As 

Detective Hawkins walked in the east alley of North Jones Boulevard, heading back to his vehicle, he 

noticed two male adults standing by the sidewalk. One male, later identified as Thomas Cotton, 

looked at Detective Hawkins as the other male looked in another direction. As Detective Hawkins 

continued to walk back to his vehicle, Cotton said something to Detective Hawkins such as, “Hey 

homie, who are you looking for?” Detective Hawkins stopped walking and provided a brief response. 

The second male moved closer to Cotton as Cotton repeated himself again but in a more aggressive 
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tone. Detective Hawkins observed Cotton step forward from behind a vehicle holding a firearm in his 

right hand. Detective Hawkins began walking backward saying, “Don’t do that, don’t do that, I’m a 

cop, I’m a cop” while trying to create distance and draw his own firearm from his waist. Cotton raised 

his firearm and pointed it directly at Detective Hawkins. Detective Hawkins fired two rounds, striking 

Cotton. Other detectives heard the gunshots and responded to the alley. Cotton was taken into 

custody and transported to the hospital where he received medical attention.  

 

The Criminal Investigation: 

 

The LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident. Their 

investigation was submitted to the District Attorney’s Office for review. In their examination of the 

FIT case submission, the District Attorney’s Office determined, “Based on the review of the available 

materials and application of Nevada law to the known facts and circumstances, it has been 

determined that the actions of the officers were reasonable and legally justified.” 

 

LVMPD’s Critical Incident Review Process and Internal Review:  

 

1. The matter involving Officer Hawkins was heard by the Critical Incident Review Process/Use 

of Force Review Board on June 12, 2017. The Board’s finding was “Administrative Approval.” 

The Use of Force Review Board determined the officer’s actions were within policy. The 

Sheriff approved the Board’s recommendation.  

 

2. The internal Tactical Review Board concluded the officer’s performance, with minor 

exceptions, was in accordance with Department standardized tactics and training. 

 

Below are the recommendations made after the Use of Force Review/Tactical Review Board and the 

internal review were completed. 

1) Communication 

 

CIRT found the dispatcher handled the critical event by accurately logging information from the 

various units involved and handled additional tasks related to the Officer Involved Shooting. 

 

 CIRT concluded the dispatcher’s performance was within standardized LVMPD training and 

policy. 
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CIRT found the dispatcher did not re-broadcast the “Code Red” or the incident location over the radio 

channel when the first responding backup detective made the announcement, “Code Red, shots fired 

at Carmen and Jones in the alley east of.” The dispatcher did update all of the information in the 

computer and initiated the Code Red tones for the radio channel. The dispatcher accurately updated 

all units as they assigned themselves and requested medical to respond to the scene.  

 

 CIRT concluded even though the dispatcher did not re-broadcast the Code Red or location, 

the radio traffic provided by the first responding backup detective was clear regarding the 

request for the Code Red and the location. The dispatcher handled all the other radio traffic, 

including updates during this incident, and the performance was within standardized LVMPD 

training and policy.  

 

CIRT found the dispatcher had just taken over the radio channel approximately nine minutes prior to 

the “shots fired” being broadcasted and should have known the detectives were working an event 

within the area command boundaries. This information was listed in the status monitor screen. As 

the first responding backup unit broadcasted the information, the dispatcher created a new event 

without assigning a specific 400 code. This resulted in the event defaulting to a vehicle stop event. 

The dispatcher realized shortly after the event was created that the detectives were already assigned 

to a different event. The dispatcher updated the information to cross-reference the two events.  

 

 CIRT concluded a dispatcher’s performance was not within standardized training and policy. 

 

2) Officer’s Approach  

 

CIRT found the detectives and supervisor involved in this incident had prior information regarding 

the wanted subject and formulated a plan to conduct surveillance in an attempt to locate this subject. 

The detective unit reviewed the Operation Briefing Sheet and met for a squad briefing with updated 

information prior to conducting surveillance in the area. 

 

 CIRT concluded the preplanning among the detective unit involved was to an LVMPD 

standard. 

 

CIRT found Detective Hawkins, who was not readily identifiable as a police officer, was confronted 

by Cotton and a second subject. Detective Hawkins moved into the alley to avoid a confrontation 

and to create distance as he returned to his truck. As Cotton presented his firearm, Detective 

Hawkins stated, “Don’t do that, don’t do that, I’m a cop, I’m a cop.”  
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 CIRT concluded Detective Hawkins de-escalation was within standardized LVMPD tactics, 

training and policy.  

 

CIRT found the detective squad arrived and positioned themselves at different locations around the 

target to set up surveillance and obtain intelligence. They all communicated their positions and 

remained in a covert capacity.  

 

 CIRT concluded the detective squad’s approach was within standardized LVMPD tactics and 

training.  

 

3) Tactics and Use of Force 

 

CIRT found Detective Hawkins drew his firearm when he was confronted by Cotton who stepped out 

from behind a parked vehicle and had a firearm in his right hand. 

 

 CIRT concluded Detective Hawkins’ drawing of his firearm was within standardized LVMPD 

tactics, training and policy.  

 

CIRT found Detective Hawkins was aware of his target identification and backdrop. Detective 

Hawkins described Cotton as standing directly in front of him, approximately ten to fifteen yards 

away. Detective Hawkins’ backdrop was clear, with a dumpster directly behind Cotton and an empty 

courtyard of the apartment complex behind the dumpster.  

 

 CIRT concluded Detective Hawkins’ assessment of backdrop, target identification and 

isolation was within standardized LVMPD tactics, training and policy. 

 

In this incident, Detective Hawkins observed Cotton with a firearm in his right hand as he stepped 

out from behind a parked vehicle. Cotton raised the firearm directly at Detective Hawkins which 

forced him to react to the imminent threat. Detective Hawkins drew his firearm and fired two rounds 

at Cotton. 

 

 CIRT concluded Detective Hawkins’ threat assessment was reasonable.  

 

In review of this incident, CIRT concluded Detective Hawkins discharged his firearm to stop the threat 

of Cotton firing his weapon towards him.  
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 CIRT concluded Detective Hawkins’ use of force was reasonable and in accordance with 

LVMPD tactics, training and policy. 

 

4) Supervision (Command and Control) 

 

In evaluating the supervision (command and control) of this incident, CIRT noted:  

 

The detective sergeant had a briefing with his squad prior to conducting surveillance at the 1200 

block of North Mallard Street and ensured the detective units were briefed on the Operation Briefing 

Sheet. The detective, assistant team leader, ensured the area command supervisor was aware of the 

surveillance they were conducting in the area. When the detective sergeant heard the shots fired in 

the area, they immediately requested the team members check the alley where Detective Hawkins 

was located. The detective sergeant was one of the second units to arrive in the alley after the officer-

involved shooting and coordinated additional resources to the area to set up a perimeter. A patrol 

sergeant arrived and assisted the detective sergeant with the initial scene and obtained the Public 

Safety Statement from Detective Hawkins. A patrol officer set up the initial command post and 

designated himself as the Incident Commander. A patrol sergeant arrived and assisted the patrol 

officer with the command post. A patrol sergeant took over as the Incident Commander. A patrol 

lieutenant arrived and assisted the supervisors on scene with any additional resources needed for 

this incident.  

 

 In reviewing supervisory response, CIRT concluded the incident was managed to an LVMPD 

standard. 

 

 


