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Purpose: 

 

The purpose of this report is to publish key conclusions, recommendations and outcomes of the 

Las Vegas Metropolitan Police Department’s internal review of this incident.  There are a variety of 

actions that can be taken administratively in response to the Department’s review of a deadly force 

incident.  The review may reveal that no action is required or determine that additional training is 

appropriate for all officers in the workforce, or only for the involved officer(s).  The review may reveal 

the need for changes in departmental policies, procedures or rules.  Where departmental rules have 

been violated, formal discipline may be appropriate. The goal of the review is to improve both 

individual and the agency’s performance. 

   

Synopsis of Event: 

 

On October 20, 2013, at 2345 hours, a double homicide occurred within the LVMPD’s jurisdiction. 

Officer Evans responded to this incident and received a suspect description from a witness at the 

scene. The suspect was described as a black male adult with shoulder-length dreadlocks. Officers 

searched the area but were unable to locate the suspect.  

On October 21, 2013, at approximately 2230 hours, Officer Evans pulled into the parking lot of the 

7-Eleven located at 301 North Nellis Boulevard. Officer Evans observed a subject walk into the store 

which matched the description of the suspect in the double homicide event. Officer Evans advised 

dispatch he had observed a subject, later identified as Antoine Hodges, matching the suspect 

description.  

Officer Evans approached the store, where he observed Hodges through the front window standing 

near the registers. As Hodges exited the store, Officer Evans approached the front doors and ordered 

Hodges to step over to him. Hodges refused and retreated back into the store. Officer Evans entered 

the 7-Eleven with his firearm drawn. As Officer Evans issued verbal commands for Hodges to show 

his hands, Hodges kept his right arm concealed behind his back.  

As Hodges backed away from Officer Evans he ran into a merchandise rack, at which time, he began 

to raise his right arm from behind his back in a manner in which Officer Evans believed Hodges was 

drawing a firearm. Officer Evans fired one round, striking Hodges in the abdomen. Medical was 

requested and arrived to transport Hodges to the hospital.  

The Criminal Investigation: 

 

LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident. This 

Officer-Involved Shooting (OIS) did not result in death; however, the investigation was submitted to 

the District Attorney’s Office for review. In their examination of the FIT case submission, the District 

Attorney’s Office determined that, “Based on the review of the available materials and application 



 

Office Of Internal Oversight Review 

KEY CONCLUSIONS, RECOMMENDATIONS AND OUTCOMES OF A CATEGORICAL USE OF FORCE INCIDENT 

Officer-Involved Shooting—301 North Nellis Boulevard – October 21, 2013  

 

Page 2 of 4 

 

of Nevada law to the known facts and circumstances, it has been determined that the actions of the 

officers were reasonable and legally justified.” 

 

LVMPD’s Critical Incident Review Process:  

 

1. The matter involving Officer Evans was heard by the Use of Force Board on October 22, 2014. 

The Board’s finding was “Tactics and Decision Making.” Even though the use of deadly force 

was lawful and within policy, the tactics and/or decision-making employed were flawed and 

worked to limit alternatives that may have otherwise been available to the officer. The Sheriff 

approved the Board’s recommendation. 

 

2. The internal Tactical Review Board concluded the officer’s performance, with some 

exceptions, were in accordance with Department standardized tactics and training. 

 

Below are the conclusions from the internal review and the Use of Force Review/Tactical Review 

Board. 

 

1) Communication 

 

In CIRT’s review of this incident, the area dispatcher acknowledged the radio call from Officer Evans, 

created an event and immediately assigned an additional unit to respond. 

 

• CIRT concluded this was to an LVMPD standard. 

 

In CIRT’s review of this incident, Officer Evans advised dispatch he had a visual on a possible double 

homicide suspect who had just walked into a 7-Eleven. The dispatcher assigned one additional unit 

and two additional units assigned themselves to assist Officer Evans. Officer Evans did not advise 

dispatch or responding units he was making contact with the possible suspect.  

 

• CIRT concluded Officer Evans violated policy by not notifying dispatch he was making contact 

with Hodges prior to exiting his patrol vehicle. This was not in accordance with standardized 

LVMPD policy and training.  

 

2) Officer’s Approach 

 

In CIRT’s review of this incident, Officer Evans pulled into the parking lot of the 7-Eleven to get gas. 

As Officer Evans pulled in, he observed a black male with shoulder-length dreadlocks walk across the 

parking lot and into the store. Officer Evans believed Hodges was the suspect involved in a double 

homicide that occurred in the area the previous evening.  
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Officer Evans advised dispatch he had a visual on the suspect. Officer Evans exited his vehicle and 

approached the northeast corner of the business to see if he could observe the suspect through the 

front windows. While at the window, Officer Evans observed Hodges at the register before he turned 

to exit the store. Officer Evans drew his weapon and approached the front doors, leaving the cover 

of the building to make contact with Hodges. 

 

• CIRT concluded Officer Evans disregarded good safety protocols when he approached Hodges 

alone as he exited the business.  

 

• CIRT also concluded Officer Evans violated LVMPD's de-escalation policy when he made 

contact with Hodges without waiting for additional resources and communicating a 

coordinated response. 

 

CIRT found a patrol officer drove his patrol vehicle up onto the sidewalk and stopped just in front of 

the main entrance of the 7-Eleven. The patrol officer wanted to ensure everyone knew the police 

were there and use his patrol vehicle for cover in case the suspect started shooting. 

 

• CIRT concluded the patrol officer’s approach was reasonable and within standardized LVMPD 

tactics, training and policy.  

 

3) Tactics and Use of Force 

 

Officer Evans observed Hodges at the register and did not see him in possession of any weapons. 

Hodges exited the store and Officer Evans drew his weapon pointing it directly at Hodges. Officer 

Evans had information which may have given him reasonable suspicion to stop Hodges, but not 

enough to initially address him with a firearm drawn and pointed at Hodges. 

 

• CIRT concluded at the time Officer Evans pointed his weapon at Hodges, it was unreasonable 

based on the totality of the circumstances in making contact with a subject. Officer Evans 

should have waited for backup to arrive before making contact with Hodges. 

 

In this incident, Officer Evans confronted a subject he believed matched the description of a possible 

double homicide suspect who had just committed a double murder the day prior. After Officer Evans 

confronted Hodges at gunpoint in the doorway of the 7-Eleven, Hodges retreated inside the store 

and did not follow the officer’s verbal commands to exit the store. Officer Evans continued to issue 

verbal commands for Hodges to show his hands. Hodges had his left hand out in front of him, but he 

turned his right side away and placed his right hand behind his back. 

 

• CIRT concluded Officer Evans' threat assessment after the initial contact was reasonable. 
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In review of this incident, CIRT found Officer Evans perceived Hodges was an imminent threat when 

Hodges reached toward his back possibly obtaining a weapon concealed in his waistband or pants. 

 

• CIRT found Officer Evans' use of force was reasonable.  

 

4) Supervision (Command and Control)  

 

In evaluating the supervision (command and control) of this incident, CIRT noted: 

 

The patrol sergeant, upon being advised of the shots fired, immediately responded and arrived within 

approximately three minutes. The patrol sergeant requested all available units to assist with securing 

the scene. The patrol sergeant obtained a Public Safety Statement from Officer Evans and assigned 

an observation officer to Officer Evans.  

 

• In reviewing supervisory response, CIRT concluded the patrol sergeant’s response to this 

incident was in accordance with LVMPD policy and procedures.  


