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Purpose: 

  

The purpose of this report is to publish key conclusions, recommendations and outcomes of the 

Las Vegas Metropolitan Police Department’s (LVMPD) internal review of this incident. There are a 

variety of actions that can be taken administratively in response to the Department’s review of a 

deadly force incident. The review may reveal no action is required or determine additional training 

is appropriate for all officers in the workforce, or only for the involved officer(s). The review may 

reveal the need for changes in department policies, procedures or rules. Where departmental rules 

have been violated, formal discipline may be appropriate. The goal of the review is to improve both 

individual and the agency’s performance. 

   

Synopsis of Event: 

 

On March 31, 2017, at approximately 1230 hours, an Alcoholic Anonymous (AA) meeting was being 

held at 1401 North Decatur Boulevard. A male, later identified as Marcus Thomas, entered the 

business and approached a citizen asking if they wanted some marijuana. Thomas was also 

overheard making a comment that he “capped” someone for trying to steal his motorcycle. As the 

meeting started, a citizen observed a gun was holstered and attached to a gun belt around Thomas’ 

waist and advised him he could not have a gun in the meeting. Thomas was asked to leave and 

became agitated.  

 

At approximately 1235 hours, the citizen walked outside and called for police assistance. After giving 

details to the call taker, the citizen waited in the parking lot for the police to respond. While in the 

parking lot, the citizen advised another witness that Thomas was inside the business with a gun and 

was being disruptive. Since the police were already on the way the witness said they would wait for 

an officer to arrive, then show them where to go. While waiting in the parking lot the witness 

observed a canine (K9) officer across the street at Ed Fountain Park.  The witness drove to the park 

and informed K9 Officer Ledogar of the incident occurring across the street.  

 

K9 Officer Ledogar assigned himself to the call. Upon arrival at the meeting he learned Thomas had 

already left the business. After gathering information regarding Thomas’ description, K9 Officer 

Ledogar walked out of the business to the 4800 block of Westmoreland Drive. While attempting to 

locate where Thomas had gone, the witness advised Thomas was down Westmoreland Drive.  

 

As K9 Officer Ledogar walked towards Thomas, he noticed Thomas was seated on a cement step on 

the sidewalk with a black handgun in his right hand. Thomas stood up and raised his firearm with a 
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two handed grip pointing it at K9 Officer Ledogar. K9 Officer Ledogar issued verbal commands to 

Thomas to “drop the gun.”  

 

Thomas continued to point his firearm at K9 Officer Ledogar, at which time, K9 Officer Ledogar 

discharged his firearm five times. Thomas was struck three times and fell to the ground. K9 Officer 

Ledogar broadcasted shots fired and requested medical. Responding officers assisted in taking 

Thomas into custody and he was transported to the hospital for medical treatment.  

 

The Criminal Investigation: 

 

The LVMPD Force Investigation Team (FIT) conducted the criminal investigation of this incident. Their 

investigation was submitted to the District Attorney’s Office for review. In their examination of the 

FIT case submission, the District Attorney’s Office determined, “Based on the review of the available 

materials and application of Nevada law to the known facts and circumstances, it has been 

determined that the actions of the officers were reasonable and legally justified.” 

 

LVMPD’s Critical Incident Review Process and Internal Review:  

 

1. The matter involving K9 Officer Ledogar was heard by the Critical Incident Review 

Process/Use of Force Review Board on October 12, 2017. The Board’s finding was, 

“Administrative Approval.” The Use of Force Review Board determined the officer’s actions 

were within policy. The Sheriff approved the Board’s recommendation.  

 

2. The internal Tactical Review Board concluded the officer’s performance, with minor 

exceptions, was in accordance with Department standardized tactics and training. 

 

Below are the conclusions from the internal review and the Use of Force Review/Tactical Review 

Board. 

1) Communication 

 

CIRT conducted a review of K9 Officer Ledogar’s body worn camera (BWC) and radio traffic. During 

this incident, K9 Officer Ledogar updated the event on the area command radio channel giving out 

important information to other responding units.  
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• CIRT concluded the radio traffic and K9 Officer Ledogar’s information sharing for this incident 

was within standardized LVMPD training and policy.  

 

Several times during the 9-1-1 call, the call taker talked over the citizen causing them to shut down 

and not give out important information for responding officers. During the call, the call taker was 

informed that Thomas had a firearm inside of the business. The call taker made the assumption that 

Thomas’ firearm was open carry and he was not breaking any law other than “causing a disturbance.”  

 

The citizen further informed the call taker that Thomas was “high” and the firearm was loaded which 

is actually a crime of Possession of a Firearm when Under the Influence of Alcohol, Controlled 

Substance or other Intoxicating Substance. The citizen also advised the call taker that Thomas was 

wrapping the firearm in a blanket and carrying it outside, which is also a crime of Carrying a 

Concealed Firearm.  

 

• CIRT concluded the initial call created by the call taker was not managed within standardized 

LVMPD communications training and policy.  

 

The call taker did not keep the citizen on the phone until officers arrived and had to call the citizen 

back to get the suite number. The citizen attempted to inform the call taker that Thomas was exiting 

the business and putting the firearm around his waist and back on his person. The citizen then 

informed the call taker Thomas was walking south towards Westmoreland Drive. Again during the 

second call, the call taker did not keep the citizen on the phone until officers arrived.  

 

• CIRT concluded the call-taker did not keep the citizen on the phone until officers arrived when 

Thomas was armed with a firearm. The call taker’s actions were not within standardized 

LVMPD communications training and policy.  

 

CIRT learned that prior to the disturbance call being dispatched, the dispatcher read the details of 

the call. After learning the details, the dispatcher did not reclassify the call to a person with a gun call 

due to interpreting that Thomas did not threaten anybody.  

 

During the call K9 Officer Ledogar broadcasted he was hailed by a person and learned later that it 

was related to the initial call at 1401 North Decatur Boulevard. The dispatcher did dispatch a unit to 

back him, however, did not broadcast any of the details of the call to include a suspect description 

and weapon information.  
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K9 Officer Ledogar broadcasted he would get an updated suspect description when he arrived at 

1401 North Decatur Boulevard. The details of Thomas’ description and actions were available, 

however, the dispatcher never broadcasted them.  

 

• CIRT concluded that the dispatcher not broadcasting Thomas’ description or weapon 

information and not reclassifying the call as a person with a gun call was not within 

standardized LVMPD communications training and policy.  

 

2) Officer’s Approach  

 

Upon arrival at 1401 North Decatur Boulevard, K9 Officer Ledogar was informed by several witnesses 

that Thomas had departed the area and was last seen fifteen to twenty minutes prior. K9 Officer 

Ledogar planned to make contact with other witnesses, discover if a crime had occurred, get an 

updated suspect description and direction of travel prior to broadcasting any relevant information.  

 

• CIRT concluded Officer Ledogar’s preplanning to 1401 North Decatur, prior to his contact with 

Thomas, was within standardized LVMPD tactics and training. 

 

As K9 Officer Ledogar walked south through the corridor onto Westmoreland Drive, he was told by 

the witness, “I think that’s the guy”, referring to Thomas. As K9 Officer Ledogar closed the distance 

towards Thomas, he gave verbal commands to “let me see your hands.” Thomas did not listen to his 

verbal commands, produced a firearm and pointed it at K9 Officer Ledogar. K9 Officer Ledogar gave 

verbal commands to “drop the gun” while utilizing a large wooden telephone pole as cover.   

 

• CIRT concluded Officer Ledogar’s attempts of de-escalating this incident, prior to the use of 

deadly force, were reasonable.  

 

• CIRT concluded K9 Officer Ledogar’s approach towards Thomas and his use of cover by 

utilizing the telephone pole was within standardized tactics, training and policy. 

 

Once shots had been fired, Thomas fell to the ground and was lying on the sidewalk. K9 Officer 

Ledogar maintained his firearm drawn and pointed towards Thomas as he broadcasted “shots fired.” 

After firing shots, K9 Officer Ledogar waited for other units and utilized team tactics to take Thomas 

into custody.  
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• CIRT concluded the dynamics of this incident escalated and changed rapidly because of 

Thomas’ actions. The tactics used by K9 Officer Ledogar as Thomas was on the sidewalk were 

within standardized LVMPD tactics and training.  

 

3) Tactics and Use of Force 

 

K9 Officer Ledogar drew his firearm as he approached Thomas, who he believed was armed with a 

handgun.  

 

• CIRT concluded K9 Officer Ledogar’s drawing of his firearm was within standardized LVMPD 

tactics, training and policy.  

 

Officer Ledogar was aware of his backdrop and target isolation. 

 

• CIRT concluded K9 Officer Ledogar’s assessment of backdrop, target identification and 

isolation was within standardized LVMPD tactics, training and policy.  

 

In review of this incident, CIRT found K9 Officer Ledogar discharged his firearm five times to stop 

Thomas, who was pointing a firearm at him from approximately thirteen yards with other citizens in 

the immediate area. 

 

• CIRT concluded Officer Ledogar’s use of force was reasonable and within standardized LVMPD 

tactics, training and policy.  

 

4) Supervision (Command and Control) 

 

In evaluating the supervision (command and control) of this incident, CIRT noted:  

 

A patrol sergeant was advised of the event and immediately acknowledged and responded to the 

scene along with patrol lieutenants. Patrol detectives from the area command arrived to assist with 

the preliminary investigation. All supervisors worked together and managed the scene of the officer 

involved shooting (OIS) and command post. A patrol sergeant read the Public Safety Statement to K9 

Officer Ledogar. 

 

• In reviewing supervisory response, CIRT concluded the incident was managed to an LVMPD 

standard. 

 


