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Background 

Sheriff Douglas Gillespie created LVMPD’s Office of Internal Oversight in February 
2012 to provide a review process of all issues encompassing the use of deadly force by 
police officers. As an agency that places the highest value on human life, we are 
committed to reducing the number of deadly force incidents by our officers while 
providing a higher level of accountability and transparency to our community.  
 
Sheriff Gillespie set a standard for LVMPD to examine the uses of deadly force or other 
high-risk police operations. To accomplish this, the Critical Incident Review Team 
(CIRT) was created in July 2010. The mission of CIRT is to provide essential and timely 
feedback on critical incidents in order to identify training needs to minimize risks and 
maximize safety during police operations.  
 
This internal review team strives to improve both individual and overall agency 
performance. This process is similar to an after-action review where the goal is to dissect 
what was planned, what happened, why it happened, and what can be done differently 
to improve performance. CIRT evaluates decision-making, tactics used, the actual use of 
force, as well as supervision during the event, through a comprehensive investigation. In 
addition to recognizing tactics and decision making that is within policy, CIRT also 
identifies any training needs based on the review and any necessary changes to policy 
and practice.  
 
The Office of Internal Oversight's mission is closely aligned with CIRT; therefore, in 
February 2012 Sheriff Gillespie moved CIRT from the Organizational Development 
Bureau to the Office of Internal Oversight.  
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Personnel 

In support of the Office of Internal Oversight, Sheriff Gillespie allocated the following 
personnel to oversee areas within the agency related to the use of deadly force.  

Office of Internal Oversight Captain
Kirk Primas

Detectives 
Robert (Jess) Kegley 
Jonathan Simon 

Office of Internal Oversight Sergeant
Kelly McMahill 

Administrative Assistant
Linda Bauer 

Critical Incident Review Team Lieutenant 
James LaRochelle 

Analyst
Toni Pond 

Executive Support 
Marilyn Selder 
Lara Stein 

Detectives
Richard Golgart 

Craig Jex 
Dan Pond 

George Libbey

CIRT Sergeant
Russ Black 

Analyst
William Platter
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Vision/Mission 
 

LVMPD Vision: To be the safest community in America.  
 
Office of Internal Oversight Mission: Our vision is to significantly reduce deadly force 
incidents.  
 
 
 

Goals 
 

The Office of Internal Oversight's goals are based on Policy, Training, Tactics, 
Leadership, Investigations, Accountability, and Community Inclusion. 
 

1. Ensure LVMPD policies are current, relevant, and meet the criteria of 
constitutional policing.  
 

2. Ensure training allows officers to police safely and effectively within the 
guidelines of LVMPD policy and law.   
 

3. Ensure tactics employed by police officers are safe and reflect the appropriate 
level of force while emphasizing de-escalation.   
 

4. Ensure leadership is provided to officers in order to uphold the standards of 
LVMPD policy, training, tactics, and law. 
 

5. Conduct timely, thorough, objective, and independent investigations based upon 
the standards of LVMPD policy and law.  
 

6. Ensure LVMPD employees are held accountable to both internal and external 
standards. 
 

7. Build a culture that supports organizational transparency and community 
inclusion. 
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Use of Deadly Force Data 
 

Data analysis is a critical piece of the overall internal review process conducted by CIRT. 
Documentation and statistical analysis of instances in which an officer has discharged 
his or her weapon helps assess the way officers respond to, engage, and use their 
firearms. The purpose of the data collection is to learn the why, when, where, and how 
of each officer-involved shooting. 
 
It is a statistical tool used to identify trends and patterns, with the ultimate goal being to 
recognize risk, develop new scenario-based training, and implement the training 
department-wide in an effort to meet our vision of significantly reducing deadly force 
incidents.  
 
CIRT collected data related to the use of deadly force by LVMPD officers over a period of 
two years: 2010-2011. The following graph indicates how often LVMPD officers used 
deadly force within the last two years, including a year-to-date for 2012.  
 
 
 
 

 

 

 

 

 
The data collected by CIRT is contained in its entirety in a document titled: Deadly 
Force Statistical Analysis 2010 – 2011. This document can be found at: 
http://www.lvmpd.com/AboutLVMPD/OfficeofInternalOversight/StatisticalData.aspx  
  



Office of Internal Oversight Quarterly Report 
February 9, 2012 - June 30, 2012 

 
 

Prepared by the Office of Internal Oversight                                                                             Page 6 of 11 

 

Ensure training allows officers to safely and effectively police within LVMPD Policy and law.            
 

Ensure LVMPD policies are current, relevant, and meet the criteria of constitutional policing. 

Goals Accomplished  

 
LVMPD accomplished two important milestones related to our goal of ensuring policies 
are current, relevant, and meet the criteria of constitutional policing. 

 
1. Use of Force Policy: LVMPD recognized the need for improvement in our use of 

deadly force and began an extensive review in February 2012. The changes made 
to our Use of Force policy were driven by two main factors: the Ninth Circuit 
Court that governs our state laws and CIRT, our own extensive internal review 
process, which clearly indicated changes were needed. LVMPD made significant 
changes to policies governing the use and supervision of the Electronic Control 
Device, Low Lethality Shotgun, Deployment of Rifles, and Vehicle Pursuits.  View 
the revised Use of Force Policy in its entirety at: LVMPD.com//----- 
 

2. Constitutional Policing Training: The Office of Internal Oversight (CIRT) began 
focusing on topics that specifically speak to "Constitutional Policing." We have 
written and produced short training videos for our officers on topics such as: 
Consensual Stops and Investigative Detention/Terry Stops. These videos are 
educational and focus on assisting officers in the process of making lawful 
decisions in the field. These videos will continue to be produced as CIRT, along 
with the LVMPD Training Section, identify areas of concern related to 
Constitutional Policing.  

 
LVMPD made important strides in ensuring we conduct training that allows officers to 
police safely and effectively within the guidelines of LVMPD policy and law.   
 

1. Mandatory Use of Force Training: Sheriff Gillespie mandated every 
commissioned police and corrections officer attend a four-hour training class 
focused on the revisions made to the Use of Force Policy. The training was 
conducted over a five-week period and covered every change to policy, with an 
emphasis on:  
 

• The sanctity of human life 
 

• De-escalation of force 
 

• Force transition 
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Ensure tactics employed by police officers are safe and reflect appropriate level of force while 
emphasizing de-escalation.            
 

• New level intermediate force 
 

• Major revisions made to tools (rifle, ECD, and low lethality shotgun).  
 

As of June 30, 2012, approximately 2,700 employees have been through the training. 
 

2. Advanced Officer Skills Training (AOST):  AOST is a mandatory eight-hour class 
given once a year to all patrol officers. This training is both classroom and 
scenario based. AOST focuses on skills universal to all patrol officers that they 
should possess as individuals. An adjustment in AOST curriculum was made 
when CIRT began to identify training and tactical needs of the agency, based on 
their internal review process. Some of the areas of training specifically impacted 
by CIRT are: use of low lethality options, foot pursuit training (2011), scenarios 
based on the principal of de-escalation (2011 & 2012), Low light shootings (2011), 
Police on Police encounters (2011), Situational Awareness and in-custody 
calls/Search and Seizure (2012).  
 

3. Reality Based Training (RBT): RBT was implemented in September 2011. This is 
in addition to AOST and officers attend a four-hour training block twice a year. 
RBT focuses on skills that are best applied as a team. There is a stronger 
emphasis placed on leadership in the group scenarios therefore, supervisors 
attend four times a year. Lessons learned regarding tactics, training and decision-
making are now being turned into training scenarios. These scenarios are 
relevant, timely and put a strong emphasis on supervisors taking control of a 
critical incident in the field.  

 

 
LVMPD has emphasized de-escalation tactics and strategies in several ways this quarter:  
 

1. De-escalation Conference: Sheriff Gillespie, Deputy Chief Gary Schofield, 
Captain Kirk Primas, and CIRT Lieutenant Jim LaRochelle attended a conference 
on February 23, 2012, presented by the Police Executive Research Forum (PERF) 
in Washington D.C. The conference was attended by over 100 local, federal, 
national and international law enforcement executives.  
 
The main topic was de-escalation in policing, and focused on national trends in 
policing and the need for de-escalation tactics to be at the forefront of policing 
nationwide. Open discussions placed emphasis on what best practices are 
nationwide for training de-escalation tactics.  
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Ensure leadership is provided to officers in order to uphold the standards of LVMPD policy, training, 

tactics, and law. 

Conduct timely, thorough, objective, independent investigations based on the standards of LVMPD 

Policy and law.  

2. LVMPD Policy: LVMPD Use of Policy (6/002.00) clearly defines de-escalation 
and implements a model stressing de-escalation. (Refer to the policy in its 
entirety  at: http://www.lvmpd.com/Portals/0/OIO/GO-021-12 
 

 
3. Use of Force Training: As previously stated, de-escalation was a main focus in 

the mandatory Use of Force training. RBT and AOST scenarios continue to focus 
on de-escalation.  

 
 

 
 
 
LVMPD is committed to providing leadership to our officers through relevant training 
and policies that meet the standards of constitutional policing.  
 

1. Reality Based Training (RBT): RBT was designed specifically with the emphasis 
placed on leadership during team scenarios. Supervisors go through each 
scenario prior to taking their officers through the training. With this structure, 
supervisors go through the training four times a year. 
 

2. Use of Force Training: All supervisors were mandated to attend the first week of 
Use of Force training, prior to their officers attending. In both RBT and Use of 
Force training, the emphasis is placed on ensuring the leaders within LVMPD are 
given timely training, and held to a higher standard than their subordinates. 

 

 
 
 
Two units within LVMPD conduct timely, thorough, objective, and independent 
investigations into the use of deadly force.  
 

1. The Force Investigation Team (FIT): FIT investigators work within the Homicide 
Section. Their function is to respond to all LVMPD deadly force incidents and 
conduct timely, thorough, objective investigations in conjunction with the 
District Attorney’s Office.   
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Ensure LVMPD employees are held accountable to internal and external standards. 

Build a culture that supports organizational transparency and includes the community. 

2. The Critical Incident Review Team (CIRT): As stated, CIRT conducts in-depth 
reviews of all use of deadly force incidents. CIRT investigations are 
administrative in nature. The statements and evidence obtained are for internal 
use only, and are used to dissect the officer’s tactics, decision-making and 
training. The information is then used to affect training given department wide.  

 
 

 
 
The LVMPD Use of Force Review Board (UoFRB) is the current measure of holding 
employees accountable both internally and externally in the use of deadly force:  
 

1. The Use of Force Review Board (UoFRB): The UoFRB is currently comprised of 
police officers and supervisors, as well as civilian members of the community we 
serve. Sheriff Gillespie made a key change to the UoFRB this quarter. 
Historically, the UoFRB has been chaired by a Deputy Chief. As of June 13, 2012, 
the Sheriff assigned the Assistant Sheriff of Law Enforcement Operations as the 
chairman of the UoFRB. This change will raise the level of accountability for all 
incidents being reviewed in the future.  
 

2. Office of Internal Oversight: With the implementation of the Office of Internal 
Oversight, there is now a greater level of accountability for officers who are 
assigned training by the UoFRB as related to their use of deadly force. The Office 
of Internal Oversight will now ensure each officer passes and completes the 
mandated training protocol in a timely manner. 

 

 
 
LVMPD has taken two important steps in building a culture that supports community 
transparency.  
 

1. Release of Documents related to the Use of Deadly Force: On June 4, 2012, 
Sheriff Gillespie announced LVMPD would be releasing documents related to the 
use of deadly force by officers previously not disseminated to the public. Due to 
the stalled Coroner’s Inquest, the community had many unanswered questions 
regarding use of deadly force incidents dating back to November 2010. In April 
2012, the District Attorney agreed to review all use of deadly force incidents 
resulting in death and author a "Decision Letter" pertaining to each incident. On 



Office of Internal Oversight Quarterly Report 
February 9, 2012 - June 30, 2012 

 
 

Prepared by the Office of Internal Oversight                                                                             Page 10 of 11 

 

June 4, 2012, LVMPD began issuing two additional documents to accompany 
each District Attorney Decision:  
 

• Force Investigation Team (FIT) Officer's Report: The FIT Officer's Report 
contains evidence found by the investigating Homicide detectives. These 
reports will be made available in their entirety on the LVMPD Office of 
Internal Oversight webpage. Information deemed confidential in nature 
will be redacted.   
 

• Office of Internal Oversight (OIO) Review: This review includes the 
findings of the Use of Force Review Board and will also include any 
changes or additions made to policy, procedure, tactics or training if found 
necessary to do so as a result of a deadly force incident.   

 
2. COPS Office/CNA: The Center for Naval Analysis (CNA) is an independent, third 

party, working under a cooperative agreement managed by the Community 
Oriented Policing Services branch of the Department of Justice. CNA is currently 
conducting an in-depth review of LVMPD’s use of deadly force. The review began 
in January of 2012. CNA anticipates having a list of recommendations to LVMPD 
by mid-August of 2012. 
 
CNA has a proven track record of improving law enforcement agencies across the 
country by conducting analysis on high-profile and high-risk incidents. CNA is 
looking at five areas within LVMPD: LVMPD Policy, Procedure, Training, Tactics 
and community engagement/involvement. They will conduct in-depth analysis of 
these areas in order to ascertain the underlying issues with respect to LVMPD 
officer involved shootings.  
 
CNA has completed the following this quarter:  
 
• Conducted four on-site visits to Las Vegas.  

 
• Interviewed over 100 people, both employees of the LVMPD and community 

members.  
 

• Spoken with members of the local chapters of both the NAACP and the ACLU. 
 

• Completed ride-a-longs with Patrol officers and Gang officers. 
 
• Received any data and/or documentation they have requested as part of their 

review.  
 

• Observed five Use of Force Review Boards. 
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• Observed five Use of Force classes being taught. 
  

• Assisted in the development of the testing curriculum for the Use of Force 
training to be given to all commissioned police and corrections officers.  

 
 

Focus for Next Quarter 

 
The Office of Internal Oversight will continue to report changes and improvements 
made toward reducing the number of deadly force incidents our officers are involved in.  
 
Our primary focus will be on the recommendations given to the agency from the 
Department of Justice, COPS Office/CNA. These recommendations and our progress in 
meeting those issues will be published on the LVMPD website. We will report on the 
status of our Use of Force Policy testing process and whether or not we have been 
successful as an agency in getting the message of each policy change to our officers.  
 
It is important to note at the conclusion of our first quarter, LVMPD is moving forward 
in our mission to significantly reduce deadly force incidents. This time last year, LVMPD 
had been involved in ten deadly force incidents as opposed to five this year. Our mission 
began with the implementation of CIRT in July 2010 and will continue to move forward 
with our overall vision of being the safest community in America.  


