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Las Vegas Metropolitan Police Department

Message from the Sheriff

The Las Vegas Metropolitan Police Department has come a long way and has seen a number of changes since its inception in
1973. We have always prided ourselves as being one of the most efficient and progressive law enforcement agencies in the
United States. Due to the recession that continues to affect our nation, many agencies have had no alternative but to lay off a
portion of their workforce. We have been forced to transition from an agency reacting to Las Vegas' unprecedented population
growth, struggling to hire and train qualified officers quickly enough, to an environment where we must minimize our costs while
staying true to my word of no lay offs. At the Las Vegas Metropolitan Police Department, our resources continue to diminish,
yet we remain faithful to our vision of being the Safest Community in America. We are able to continue to pursue this vision by
refusing to tolerate crime in our city, and by encouraging development and implementation of additional strategies to streamline
our processes to further reduce our costs. We are in an environment where nothing is as constant as change.

In 2011, the LVYMPD moved into our new headquarters administrative complex located at 400 S. Martin L. King Blvd., Las
Vegas, NV 89106. For the first time in our history, approximately 1,200 employees were consolidated to one location after
previously being located at various facilities throughout the valley. This consolidation has improved both our communication and
interaction, better enabling us to provide efficient and effective services to our community, impacting the quality of life of those
that live, work and play in our city. Also in late 2010, early 201 |, | enacted a restructuring of the department that altered our
way of doing business. | brought back the undersheriff position and named Jim Dixon as our new Undersheriff. The department
was then subdivided into four areas: the Law Enforcement Services Group, the Law Enforcement Operations Group, the Law
Enforcement Investigations and Support Group and the Homeland Security Investigations and Support Group, led by Assistant
Sheriffs Joseph Lombardo, Ted Moody, Ray Flynn and Greg McCurdy respectively.

Looking forward to a productive 2012, and the continued development of trust and partnership with our community, and further
reduction of crime in the Las Vegas valley. Below are some of the department’s noteworthy five year reductions in crime:

2011 2006 9% Change
Homicide 86 157 -45.22%
Robbery 3,493 5,381 -54.05%
Assault (Gun) 707 1,256 -43.71%
Burglary 12,662 14913 -15.09%
Auto Theft 6,787 19,677 -65.51%

As the Sheriff of the Las Vegas Metropolitan Police Department, | take great pride in presenting the 201 | Annual Report. This
report highlights the outstanding values and service of the members of the Las Vegas Metropolitan Police Department.

Sincerely,

Sheriff Douglas C. Gillespie
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Jurisdiction

2010 2011
SQUAIE MIIES! .t 7,560 7,560
JUrisdiction POPUIGLION .........viiiiiiiiee e 1,432,590 i, 1,444,632
Clark County POPUIBLION? ........coiiiiiiicee s 1,952,040 oo, 1,962,204
TOUNISE VOIUMED ..o 37,335/436.ccciiiiin 38,928,708

'Clark County Comprehensive Planning

2State of Nevada (Official Budgetary Numbers)
“July 2009 EST

“July 2010 EST

*Las Vegas Convention and Visitor’s Authority

Las Vegas Valley Clark County

Area Command and Sectors/Beats
Effective November 1, 2008
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LVMPD: We Are Our People

Lieutenant Jim LaRochelle began his career with the Las Vegas Metropolitan Police Department in 1992, graduating in the top ten percent of his
academy, and recently finished his undergraduate degree in U.S. Government at Clark University in Massachusetts. After completing a teaching
internship and counseling youth at a local secure lockup facility, he decided on a career in law enforcement and moved across the country to pursue
an opportunity with the Las Vegas Metropolitan Police Department.

Jim believes that it is a tremendous responsibility to be a police officer; adding there is no other profession that forces people to learn more about
themselves. Officers are often put into challenging circumstances where they are continually evaluating what they stand for. Jim expresses that in
handling conflict, police officers are constantly drawing a line in the sand for what is the right thing to do.

These convictions have been evident in the manner in which Jim has conducted himself in positions he has served. Before promoting to Sergeant
in 2005, Officer LaRochelle spent two years in Patrol, as well as time working on the U.S. Department of Justice sponsored “Weed and Seed” Task
Force. Jim also spent five years as a detective in the Narcotics Section and another five years in the Homicide Detail. Jim concluded that in a new
assignment, the first year is spent learning the ins-and-outs of the job. The second and third year, a person can concentrate on become really good
at the job. And in the fourth year and beyond, one can become a “Subject Matter Expert” who is able to teach new officers joining the unit.

As a sergeant, Jim worked in Patrol, the Academy, and Sexual Assault before he was offered the position as Executive Sergeant in the Office of the
Sheriff. Subsequently, Jim became an instrumental part of the development and implementation of the Critical Incident Review Team (CIRT). In
2010, Jim promoted to Lieutenant and remained as supervisor of CIRT. In looking back at his supervisory experience, Jim expresses that police
officers understand the courage it takes to respond to high-risk calls, to chase after the suspect, or to make an emergency entry into a building, but it
takes just as much courage to say to your peers, “Wait, there is another way to doing this.” The intent of CIRT is to take a hard look at what LVMPD

is doing and try to make changes which help us work smarter and safer.

Outside of the department, Jim finds balance in his life with Lourdes, his beautiful wife
of 19 years, as well as two boys, Diego (12) and Santiago (10), and a daughter, Rosa
(4). Jim places a focus physical fitness and enjoys the outdoors, especially camping
and hiking with his family. He is proud of his family and the success his boys
are experiencing in soccer, playing the piano, and in their art and journalism
clubs.

Jim stated that policing is a serious profession and it is important to be
prepared. To this, he expressed that, as a police officer; “your homework
is never done.” It is Jim's steadfast conviction to his ideals and his acute
attention to detail that has made him one of the LVMPD’s most valuable

members.

METROPOI 17/ N
POLICE

WEST sussta
JOHN MORAN ¢

Lt. James LaRochelle
Critical Incident Review Team
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Profile:

Office of Public Information

As Director of the Office of Public Information, Carla Alston knows
that, “perception is reality” and it is her job to make sure the two
match.

It's often an uphill battle when a member of the media takes
facts and writes the story to suit their perception rather than an
accurate, less sexy version of the events. But Carla’s training as a
former reporter helps her navigate the often rough waters of the
media world.

Her staff handles thousands of requests from the media,
production companies, students doing research and the public.
They coordinate news conferences, respond to scenes, do
interviews, write speeches, media train employees, produce
videos and manage Metro’s Web and social media sites.

Her job managing a team that includes public information officers,
videographers, social media and community relations experts
plays a critical role in shaping the department’s image in the public
and overseeing internal communications.

“People don't often realize that Carla’s department is involved
with almost every facet of communication for this
organization,” Sheriff Doug Gillespie _

said. “We rely on someone

Director Carla Alston

with her kind of experience to help the department work its way
through any crisis and also let our citizens know what we are doing
for them.”

Chances are, if you've seen a breaking story on the news or a
video at graduation, information on the Web or LVMPD's social
media site, the PIO has been a part of it. Carla takes advantage of
those resources, often producing and disseminating a story about
Metro before the media is able to get out its version of events.

“We know that fewer people are reading newspapers these days
and nightly newscasts are trying to keep up with the fast-paced
world of social media,” Carla said. “So why not take advantage of
the vast resources out there to get the correct story out there? We
do that all the time in our office and it give us more direct access
to our audience.”

A former television news veteran herself, Carla was lulled into
the news industry from her home in Pasadena, Calif. through the
nightly newscasts of Walter Cronkite.

“It fascinated me that this man would come into our living
3 room every night and knew everything that was going
on in the world,” Carla said. “| loved the storytelling
aspect.”

Carla took that fascination and put it to work
covering crime and courts in cities like
Monterey, Las Vegas, Los Angeles and
Denver.

She came to Las Vegas in 1987 during tumultuous times.
The gang problem was exploding along with the population and
the nature of crime was changing along with the population.

“It amazed me, especially when | moved here that people could kill
one another so easily,” Carla said. “I will never forget the reality of
seeing these crime scenes. It was eye-opening.”

Carla went on to work in larger markets like Denver covering
even more high-profile cases like the Oklahoma City Bombing
trial, the JonBenet Ramsey murder case, and the Columbine



Las Vegas Metropolitan Police Department |

School shooting before returning to Las Vegas as an Assistant
News Director managing the news.

By 2003, Carla had done everything from writing and reporting
the news to producing it. She was ready for a change and it came
from then-Sheriff Bill Young who had decided to place a civilian in
the Office of Public Information for the first time. The old-school
belief that the media was the enemy wasn't working and most
progressive departments were hiring people who understood
the media to work on the inside.

Carla made the leap and as an outsider turned insider, she was
received with reluctance at first.

“There were a lot of people who didn't trust that | was on their
side,” she said. “Lucky for me, there were a lot of veteran cops
who paved the way for me, which led good change for the
department.”

Carla now runs her office in a newsroom fashion with trained
media representatives handling breaking news on deadline and
bringing the same technology media uses to produce in-house
videos for dissemination to news outlets and internal use.

A key concept that Carla has always tried to get across to the
employees she trains is that while we may not always like what
they have to say, the media is necessary. It is such a cornerstone
of Democracy, often called the Fourth Estate, an unofficial form
of governmental checks and balances.

It is also Carla’s job to keep pace with a changing industry, which
means an office that is always buzzing. Now more than ever,
there are more sources for information and less gatekeepers
or people keeping the irrelevant and unproven facts out of the
mainstream publications. Everyone with a camera or video
recorder on their cell phone and access to a blog can report the
news. Print and television outlets are trying to stay relevant in this
environment and try to rush a story to print or air before all the
facts are straight.

Another challenge is to educate the public about the tough job
that law enforcement has--from the cop on the street to the

dispatcher. It is important to push stories that tell the untold

human side of our officers, such as the charities they are involved
in, their yearly participation of Santa Cops and Trunk or Treat.

“That is one thing that has probably touched my heart the most
is the generosity of the police family,” Carla said. “They pitch in,
they dig in their pockets. They will do whatever they have to
help. It's unlike anything I've ever seen in my past profession.”

Overall, Carla says her office has met the many challenges it
faces in the ever-changing world of media. She has every belief
that Metro will shine through because of the kind of people that
work in the organization.

“I love working for the LVMPD,” she said. “It's a great agency
with some of the most hardworking, dedicated people and that
shows.”

Carla also likes to give back to the community. She and a friend
just started a mentoring program for young women at UNLV
who are embarking on their careers. She also loves to travel,
entertain and collects fine wines.
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Crime Index

INDEX CRIMES REPORTED TO POLICE
January through December, 201 |

Crime Index Total 3,641.82 55,866 m 74,335 |5,266.46

2011 monthly population estimates are based on State Demographer projections




Performance Measures

COMMUNICATION & TECHNOLOGY

SERVICES DIVISION 2010 2011 % Change
ibta| Dispatched Events. .. 5 e . .S s G0 61400 — 490507, S— -3.94%
O -1 Calls ANSWEIEA ....evierveieriiieieiiteeeiesbeatse e sntesbe e sbe e e saeebesnaebeseeenne e EECUS) QNS . 1,031,605 ............ 3.75%
Total Calls RECEIVEA. ... .eiiviieie ettt sttt an e ansenne s ne e 3,211,886............. 3,309,310 soacosmmee 3.03%
TECHNICAL SERVICES DIVISION
lelephonic REports Taken.. ... G ........... 6,592 S 7,202 i, 9.25%
Non-Traffic Crtat @RISR G S S R 28,9600 [5,896 ...cccccvvnnnn. -45.1 1%
VYO @ ard Sl SS e i - - - ... B2.329 ... . BI04 " S -6.57%
Miscellaneous Fingerprints TaKEN ..........ocvviieiiiiiiiii e (7256 I — [0Sy A ——— 9.72%
(@ERYIGIECIPErson REGStations. ... . .. .. o NI e 3,040, 295 M . ............ -2.93%
Crime SCENES PrOCESSEA ... . e e, B0 o IBHOI)S) cemmmtes: . oons | 1.87%
INVESTIGATIVE SERVICES DIVISION
MissingiPersonSi@aSESIRE ceive el +RINNEG—G——— . RTINS 6,525 8, e 6,500 & 0.17%
REpe @ foEEIENIEREE WATTC ST & oM. ... St . A e e e e e e e s (12— .. -2.61%
P VAT R o it e OO SR oS SUPRURRORIY ({8 A B B e § 270 i -43.87%
Domestic Violence Cases RECEIVEA .......ovviieieeee e PENRS /.. .. 22,683 ... -2.80%
@@0Applications ReceiveIIEG—GGr i, e ... - R 515 O N . 6,181 ..... S ——_— [ 1.05%
CENAREmitsHsSUE@/REEwed .. ... ... ... e 7 O6RS...........»8B 7i893 . ... 7.58%
®ang'Related Shgetings'Reported®.. ... S . o ool o LOCHNN. ... A 5. . -6.63%
DETENTION SERVICES DIVISION
U@ D (W R G i@ I N o rrrrrr . W SROAE . SN BRG]/ I IR 7 7O ST [3.17%
Jotal @HETEES 0, SN0l S, SN N . S S, S S [F N7 2 | (RGN o - 21.29%
Average Length of Incarceration (days)..........coveeiiriieiiiiiiiiiiesieseccese (16,78 . SRS o R ..o o -4.17%
CCIDIC DailigAveraee (i) CURSION .. b eggooaiass e anooaom RHtats s sooosacgea oo SN0 P — BRE0 (O — -0.30%
CepliiBEERCRINNT. .. ... /. —————————— N, S SUNNNI S8 [ SN SRR B —— 4.14%
Alernate HOUSING ........vvviiiiiiiiiiciii e, S —— e S -31.86%
L TR ) & T L e e e 2.3 9 [ T — -10.04%
Community SENVICE Programs ........c.eiiiiiiiiiiiiiiiieiie e SoooaanasncdBaacico A (oW AR 100.00%



PATROL DIVISION 2010 2011 % Change

(| SHTOTHS €13V RO L [ O et i R 1 621,099......... . BYEL0S .............. -7.52%
INEACTRN.... e S .0k [PRCEE AN/ Ly o -10.00%
NWAC ... .0 £ AT 86,297 e -8.68%
DALAGHS ... . .. . ........ .. .. 59,454, .. S 63,482 .. -8.60%
SEEC . R R A2656..... N o Oo2 ... 00 O -10.79%
GO U o (TR 18] 658 e v i A S S e -9.73%
e SSORRR RO Bl 1,96 [ I— LI S ——— -7.88%
CCAC........... .. ... ... . 56,7320 i . Ol | 9. 5.97%
BVAL g RO ierie. R R R 70,284... Seam—— 6optl . .............. -6.85%
Avg. Response Time for Emergency Calls (MinUES)........coovviieiiiiiiiiicnnn, 5.3......... K- 55 g T 3.13%
Traffic Citations by RalGEINBINSIOREE . .--........ 4 S i . - (779,884 . F—— [RIEHEEBE. . ... ... -19.60%
Total Miles Driven . [SN_—_—_——— ... S T ..o 24,380,050........... B S T -8.15%
Total Special Events GEEHEIRETSEE™ ... SN W /oo . 2 3 L R— S LA 31.60%
SpeciallEvents' ©ve ENEIBIEEIRQUS). ... i 47, .. 1. o GO0/ Z—— D UG xSRI 56.46%
New Neighborhood Watch Groups Organized...........cccooeviiiiiiiiiiiiiniinenn, | 27 .. N o e 9.45%

** The increase.in Calls for Service is-a result of the department's change in our response
policy to all 404’s and 404As as of April 3, 2010.

SPECIAL OPERATIONS DIVISION

raffic’ ACSISERiS nVesticate e/ 5050 AR 6 . . 22,656 ...\ PEAS 43 .. LB 3.91%
Jifaffic CitaliSRSNoN [raffic BUREEANLY. .. .\ pha AEETENE .  r Ton 20100550k, —_— 25085 ... -2.28%
DUI Arrests (including Patrol DiVISIONS) ........ecviiiiiisiiiies e OIS g Vi P 8 -7.88%
JEti@Fatalitics. ... .. ... SRR .. .5 /... Y. . ., O o ... B9 :oncoonatinoaaitbost -16.46%
Special Investigations (City and COUNtY) .......ooviirieiieiiiieiieiis e e DA avocononaottsbononns B SR ............° -14.47%
SVWATSTEEIES LIRS M. 00 O B . TR . RORES. . . -18.37%
SWAT Search Warrant MiSSIONS .......vesveiieiiiesiiiiiiaies e 3 L[ 1. J— SO . omm— -5.25%
KE T @al|SKO (IS EHETIGE NN, SR (NI I 1. | . oo S SESYE T W— 4,965 i -7.68%
Vice INVESiGAtIOMS/ATTESES 4k .. . vah s tten e e sk« He s s s W s 1 e SON— - 58 W -34.83%
Vice Enfolicenmeni7/AliiescHms. . NS Smu_—_— e, ... .|, Ausuu. o1 S 0. 5. " 4 ST N— L 5 3 2T 18.76%
FIN#RElem AGEESIS M. oosonossnmamsmntosocsonsaanaossn g o gl oo AT ... . . PP | Fy - '8 M R 125.00%

Narcotics Section Arrests (Felony/Gross Misd) .........ccocvviiiiiiciiiiiiiiniinn, [T — (17778 SE———— -6.69%
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Arrests

PART | ARRESTS* 2010 2011
JUvenilel. ... 0 ... SRS .. . . SRR . ... 3 15 27/ 2,988
Adult BEREE.........00........ [ RARRUR) | (SEERRRRNRRIRRRRSR— . 2 [P R .. . 20,868
Rant | Toial..........~ . gf U URRTS  (SRRRRRRRSRNRRRR | .. . . 2 S 1 ORI 23,856
PART Il ARRESTS*#* 2010 2011
[OYEmilc W .................. O . e L L. i 3,849 3,184
AU ... SN O e L e TIUEAT covcormonmnnmmmasssann oo 65,447
R ToTalMN. ... R RRRRRRRTRRTRRRRRR . 83,496, .. 68,63 |
TOTAL ARRESTS 2010 2011
Jllvenile . S .................... SN ........ SRR I ... T A36. i 6,172
RGO . O . (T . . [O1, 473 e 86,315
S IOIEI oo AUTUUUUTTURURNUTY - S R 108,909, 92,487

*Part | Offenses
Crimes selected by the FBI to be reported on a specified section of the Uniform Crime Report, including: murder/negligent and

non-negligent manslaughter, rape, robbery, burglary, aggravated and non-aggravated assault, larceny, motor vehicle theft and arson.

**Part 1l Offenses
Any other crime not listed as a Part | offense by the FBI in the Uniform Crime Report.
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Personnel Stats

AUTHORIZED FULL TIME POSITIONS

POLICE EMPLOYEES* FY ‘10’11 FY ‘11/°12
POl OIS e 2,890 i, 2,743
VNS ettt e e et [, 372 i, [,314
O T A L 4262 i, 4,057
Officers per 1,000 RESIAENTS .. .cvveiiiiiiiiiei e 2.0 [.90

* Includes positions funded with Operating, More Cops and E-91 | Funds.

DETENTION EMPLOYEES FY ‘10711 FY ‘11712

COrTECHIONS OffICEIS vttt s 786 i, 786

CIVIANS 1t e et et e e 290 294

CoUNtY EMPIOYEES. ...ttt 50 i 50

O T AL e [ 126 i, [,130

OFFICIAL BUDGETARY POPULATION NUMBERS FY ‘10711 FY ‘11712
(July 2009 Estimates) (July 2010 Estimates)

JUFISAICHON POPUIBLION ..t 1,432,590 ......ccuve [,441,632

CoUNY POPUILION ...t 1,952,040 ... 1,962,204

COMMITTEE ON FISCAL AFFAIRS
Fiscal oversight of all LVMPD budget and financial matters is provided by a committee of five representatives; two from the City of
Las Vegas Council, two from the Clark County Commission and an additional member from the general public. Monthly meetings

ensure accountability and responsibility by each participating governmental entity.

Commissioner Councilman Independent Commissioner Councilman
Larry Brown Gary Reese Jim Hammer Steve Sisolak Steve Wolfson
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Financial Stats

FINANCIAL FACT SHEET
POLICE FY 2010/201 1 FY 2011/2012
LVMPD GENEIAtEA ... vvviciiicc e $141,405,489 ..o, $130,702,736
AIFPOIt CONEIACE vttt $16,336,362 ..ccveviiii, $18,879,231
Clity CONLADULION ..o $130,298,017 oovvvivvirinnn $118,011,599
County CONIDULION . .....evviiiieie st $204,658,326 oovviiieiiaan $189,260,273
Fund Balance ContribULioN .. ....cee e $19,900,000 ..ooevvivieiiiaennnn, $44,453,172
TOTAL REVENUES cerssesssessnnensanns $512,598,194 ................. $501,307,01 1
SAIAIIES vttt $321,931,200 ..ocoviiviviinnn, $305,138,667
BENEIIES ittt $133,272,650 ..o, $137,156,638
SEIVICES/SUPPIIES ...t $55,07 1,364 i $58,921,706
CAPIAl e $2,322,980 ..o, $90,000
TOTAL EXPENSES cesssssssesssnsssessnes $512,598,194 ................. $501,307,01 1

aLVMPD PROPERTY TAX BESALARIES
mCOUNTY BBEMEFITS
OSUPPLIES & SERVICES

aciTy

OOTHER OCAPITAL

1.1%‘
DETENTION' FY2009/2010 FY 2010/201 |
SAIAMIES ettt $89,577,238 .o $97,817,644
BENEfItS i $40,995,902 ..oovoviiiiiin, $55,728,362
SEIVICES/SUPPIIES .. $41,955,160 .oovoviriiiin $40,129,760
CAPIAL e $10,360,000 ....ooviviiiiin $300,000
TOTAL EXPENSES .......ccociiiiiiiiiiiiiiiiiiiissssssssssssssssssssnnsssssssssssssssssssss $182,888,300 ................. $193,975,766

'Detention operations are funded by Clark County
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Density Maps
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Awards

MEDAL OF VALOR
This commendation is awarded to a member for an extraordinary act of heroism which extends far above and beyond the normal call of duty
or service performed at great risk to personal safety in an effort to save human life.

Hardman, Lance Reeser, Ann

MEDAL OF HONOR
This commendation is awarded to a member for a distinctive act which extends above and beyond the normal call of duty or service performed
at risk to personal safety or life in an effort to protect property or save human life.

Charaska, Eric Nelson, John Scanlon, Matthew
Hammond, Zachary O'Donnell, Sean Schelin, Curt
Lowery, Martin Pluck, Matthew

MERITORIOUS SERVICE AWARD (Hazardous Situations)
This commendation is awarded to an individual member, or to a unit acting as a team, for a highly unusual accomplishment under adverse
conditions with some degree of hazard to life to the member, unit or other person.

Humel, Frank Hunter, Paul Lourenco, Mark

UNIT CITATION MERITORIOUS SERVICE

Ash, Kelly Hall, Chris Roser-Eyre, Brenda
Barnes, Scott Kelley, Joe Russo, Jeffrey
Denton, David Lavin, Ruth Short, Stacy
Gandy, Christopher Redmann, Kathryn Wilson, Michael

COMMUNITY SERVICE AWARD
This commendation is awarded to an individual member, or to a unit acting as a team, for rendering an extraordinary and continuing service to the
community in an off-duty capacity and without risk to personal safety.

Wills, Robert

EXEMPLARY SERVICE AWARD
This commendation is awarded to an individual member, or to a unit acting as a team, for a singular accomplishment of substance, without risk to
personal safety but under adverse and difficult conditions.

Flynn, Raymond Forbus, Richard
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Awards

UNIT CITATION FOR EXEMPLARY SERVICE

Aber, Tsutomu

Andersen, Kathleen
Anderson, Laura
Andicoechea, Jacob

Bass, Richard

Hartfield, Charleston
Hayes, Cathleen
Hennesy, Dean
Hernandez, Jose
Hinostrosa, Victor

Pagnotta, Michael
Pettit, Robert
Pickerel, Dana
Quitano, John
Razo, Marizela

Beck, Alyn Hoggan, Richard Rock, Bobbie
Benjamins, Jennifer Hough, Steven Roland, Phil

Black, Phillip Hughes, Harold Rose, Jason
Briggs, Anacani Humphrey, Todd Salvessa-Cho, Liza
Brown, E. P Hunt, Roderick Schmidt, Nita

Buist, Kristine

Caldwell, Stephen

Castillo, Paul
Chaillet, Ray

Chavez, Robert

Cho, Won
Clark, Jeffrey

Clevenger, Thomas
Cusack, Patrick
Daley, William “Ed”
DeSchutter, John
DeSchutter, Stephen

Jeter, Christian
Keller, Karen
Kitchen, Michael
Knutson, Hugh
Krueger, John
LaNeve, Edward
Leavitt, Jason
LeBlanc, Brendan
Leith, John
Lindsey, Tanaka
Longo, Anthony
Lorusso, Leonard

Schmidt, Robert
Serrano, Patty
Suey, Richard
Summers, David
Tapia, Danny (2)
Thomas, Ken
Turner, Antoinett
Turner, Daren
Turner, Linda
Twigg, Harold
Vargas, Martin
Vialard, Jeffrey

DeVore, Steve Loucks, Cinda Villard, Keith
Domansky, Dennis Malburg, Stephanie Walsh, Andrew
Ebneter, Jere Martell, Blaine Weir, Laura

Esparza, Josue Martin, Joel Welte, Jeffrey

Farley, Kerri Marx-Rodriguez, Jenny Wilds, Eric

Farside, Jessica Matthews, Chris Wills, Robert

Fletcher, Jason McCauslin, Jay Wojcik, Paul

Freedman, Liesl McCurdy, Gregory Wolfenbarger, Alfred “Bud”
Gibbs, William Miller, Damian (2) Woodard, Shaun
Gilmore, Janet Milton, Jerome Wooten, Danielle
Glaude, Theodore Mueller, Daniel Yourgules-Scholes, Bella
Gonzalez, David Mueller, Todd

Hambright, Kyle Neville, Patrick

Hanners, Allen Nichols, Clinton

LIFE SAVING AWARD
This commendation is awarded to a member for the actual saving or preservation of a human life or lives that otherwise would have immediately
expired without the member’s direct involvement in providing first aid or medical or physical intervention.

Baughman, Zachary Hearrell, Charles Peshlakai, Miles
Bauman, Andrew Henson, Jason Phenis, Gregory
Bicsanszky, Peter Hoffman, Henry Pitchford, Scott
Cera, April Hough, Steven Pluck Matthew
Charaska, Eric Kabiri, Alireza Scavone, Richard
Cole, Roger Kruse, Peter Sigal, Robert
Contreras, Edward Lardomita, Michael Simental-Corral, Luis
Franco, Michael Levy, Jeremy Smith, Cheri
Gallagher, Eugene Mullins, Timothy Susich, John
Germosen, Wil Neville, Trevor Tomczak, David

Hager (Holl), Julie Peacock, Jameson Young, Damon
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Critical Incident Review Team (CIRT) and
Force Investigative Team (FIT)

In the latter stages of 2011, the Las Vegas Metropolitan Police Department, as part of an effort to better manage deadly force
encounters, redefined the investigative process regarding critical incidents involving our officers.  Although it is not an entirely new
investigative process, it became clearer and more thorough, and included the development of the Critical Incident Review Team
(CIRT) and Force Investigative Team (FIT).

A section within the Organizational Development Bureau focusing on education, CIRT’s role is to investigate Use of Force, and Critical
incidents from an administrative perspective. Both individual and agency performance during these high-stress incidents are analyzed;
dissecting what was planned, what occurred and why, and what can be done differently to improve performance in the future. CIRT
also looks for things done well in an effort to pass those successes along to others in the field. Officers are compelled to provide CIRT
with a statement as a term of their employment, which protects the officer’s statements from any potential criminal liability. This is
important for the agency to gain a timely and comprehensive understanding of what happened in a critical incident. This process was
previous handled by CIRP (Critical Incident Review Panel) which came into inception in 2005.

The Force Investigation Team (FIT), part of the Homicide Section, has always been tasked with the primary investigation to determine
if an officer’s actions were legal, as well as the investigation of potential crimes committed against the officer during the incident. As
the Homicide Section’s responses to critical incidents became more defined, the name FIT was developed. FIT’s role is to conduct
a criminal investigation focusing on the moment in time that deadly force is used. The team responds to any incident where there is
an application of deadly force whether it results in a death or not. In 2011, FIT responded to 32 incidents, |18 of those involving OISs
(12 fatal) and the remaining 20 were other applications of deadly force. FIT consists of two teams of six homicide detectives each that
rotate their call-out duties.

Both FIT and CIRT respond to Use of Deadly Force Incidents, whether the incident results in a death or not. These incidents include,
Officer Involved Shootings, Precision Intervention Technique over 40 mph (as determined by the Traffic Bureau investigation), in-
custody deaths involving either a police or corrections officer, in-custody death of an inmate housed at the Clark County Detention
Center or a medical facility.

When a Use of Deadly Force incident occurs, both the CIRT and FIT teams respond to the scene to observe firsthand the circumstances
and dynamics encountered by our officer(s). After arriving at the scene, FIT and analysts from the Crime Scene Investigation Section
(CSI) oversee the investigation at the scene while CIRT remains in an observatory role and does not, at that time, speak with any of
the involved officers regarding the incident. Both FIT and CIRT are briefed on the Public Safety Statement obtained by the first-line
supervisor from the officer involved, identifying any immediate safety concerns which may be a hazard to the public or responding
officers. Once legal counsel for the involved officer(s) is present, FIT reviews the Public Safety Statement with the officer involved to
ensure its accuracy. It most cases FIT and CSI conduct a walk-through of the scene with the involved officer and their counsel. CIRT
conducts a walkthrough with the CSI Supervisor after all evidence is photographed and marked. At this time, the FIT detectives ask
involved officer(s) if he or she would like to provide a voluntary statement related to the incident. If the officer(s) agree, the statement
is obtained by FIT detectives in the presence of counsel and/or union representation, if desired. As with any other citizen, officers
involved in a use of force incident have the constitutional right to remain silent, and are protected from self-incrimination in the event
there is a possibility of a criminal prosecution.

FIT detectives continue to investigate, identifying and obtaining statements from any witnesses, as well as identifying any evidence
for CSl to collect and document at the scene. FIT conducts a 72-hour briefing for the Sheriff and Executive Staff and presents their
investigative findings to the District Attorney’s Office. The District Attorney's Office makes the determination on prosecution of any
criminal acts by the suspect, or by the involved officer if they find his actions criminal.

CIRT conducts interviews with the involved officer(s) after FIT has obtained statements, unless a voluntary statement has been
declined by the officer(s). Throughout the process the officer’s compelled statements obtained by CIRT remain isolated from the FIT
criminal investigation. CIRT’s internal review cannot be shared with FIT though CIRT has access to FIT's investigation. CIRT presents
their findings to the Use of Force Review Board, which determines if the officer’s actions were reasonable and within department
training and policy. [f the officer’s actions fall outside of department training and policy, the board makes a recommendation to the
Sheriff for additional training or discipline for the officer.
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Retirements

Name Hire Date Retirement Date
Alexander, Paula L. .......cccccovviiviiiininns 10/23/1985 12/19/2011
Arndt, RobertA. ... .. 2/5/1980...... .. 6/1472011

1272812011

Babcock, Timothy A. ..6/2/1980......
Barrett, Philip M. ....

Battaglia, Susan M. ..
Becker, BrentT. .....
Becker, GlenR. ......
Becker, Natalina M.
Bell, Donald L. ..ccoocvviiiiiiiiieier 8
Benedict, LindaD. ...cooocovvviviiiiine, [1/19/1996

Bingham, Cheryl .... ... 10/23/1980..
Blasko, Janice ......... ..8/13/1984....
Boone, WiliamE. .. L7997
Borst, David R. Sr. ..
Boyd, Fred M. ...
Brooks, James D. ...
Buczek]r, James]. ...
Burgess Jr., Dennis]. .
Bush, GwenS. .......
Cain, Charles H.
Cameron, Dolores U.
Carlson, Jeffrey D. ...... ..6/2/1980......
Carlson, Thomas J. . 1 1/15/1985..
Casey, Denise M. ... .. 11/22/2000..
Castro, George ...... .

Chavez, OscarG. ......
Chesney, Georgeanna L.
Clark, Jack K. oo
Conklin, KarlJ. ...
Cook, Terry L. ......
Corbin, Ronald D.
Creel, Michael ). .o
Crees, JohnH. .......
Crump, Timothy A.
Dabney, MarkA. ........
Dahlquist, William C
Davis, Richard W. ..
Delrio, KathleenR. .
Denman, MirfaV. ...
Doty, BrianW. .......
Drew, Weymount A.
Engle, Eugene L. ..o,
Fass, Frank D.......cccoveivviiiiiinininnn,
Findlay, Patricia A.
Finlay, James M. ...... ..9/28/201 1
Fisher, Thomas P 8/19/2011
Fitts, Yvette A. ... s
Ford, Daniel P .... ..9/9/1991 ... 1273172011
Fowler, Mark D. . .. 2/28/2011
Galins Jr., Alan L. ... ..6/23/2011
Giddinge, EvaB. ... L 2/1172011
Giddinge, Michael L. .2/112011
Goddard, Blake W. ..... . .. 4/28/201 |
Gonzales, Daniel H. ... LTT11989. L 127172011
Graham, Nancy I. .. 12772011
Guenther, Jack L. ...
Guenther, Kathy M.
Gutbrodt, KurtD. .. .
Hallett, EricH. ... L 5/1/1984..
Hanna, Larry G. ...
Hardy, Kenneth W. . . 9/6/1985......
Harper, Kathleen E. .
Hastie, David C. .....
Hayes, James G. ...
Hayes, Cathleen]. .
Hefner, Kenneth R. ... .. 6/2/1980......
Holman, Wayne A.
Holt, Mikel]. ..........
Horn, DavidR. ......
Hotham, Michael J.
Hubbard Jr., Odell]. ...
Hulbert, Joseph H. .
Humble, Steven ...
Hunte, Michael C. .. ..3/5/1993......
Islas, Yolanda ..............

Johnson Jr., Thomas C. ..

Johnson, Darryl ..........

Juick, Valerie L. ...
Kaminsky, Arlene

172172011

. 13172011
.. 171472011
6/30/2011
. 1/572011
8/19/2011
6/15/2011
[/5/2011
9/10/201|

Retirement Date
3/24/2011
/112010

. 1132011
12/1022011
[1/17/2011

Hire Date

Name
Karkos, Caryn M. ..o,
Kirk, KentonB.......... .
Kirkegard, LeRoy G.
Krause, Diane M. ... L 6/28/1991.....
Kryszczuk, Tonia]. ... ..8/22/1989.....
Kuehl, Gary W. ...
Larch, Jage L. ......
Leeke, Philip]. ......... .
Livingston, Darlene M. ..o
Lutiens, Carl R oo
Magleby-Sattler, Connie E. .
Manzer, Robert]. ............
Martin, E. G. ..........
Mattimoe, Deborah L.
McClary, Michael .
Melgar, Lilian ...........
Menger, Steven G. ......
Meriwether, Steven A.
Meyers, Barbara]. ...... .
Meyers, Rodrick A. ..o,
Miller, Mary D. w..ccoviviiiciciiiiin
Miller, Ronald E. ... .
Mitchell, James H. ...
Miyamura, Karen . ..
Monaco, JmG. ...........
Montandon, Randall H. ...
Montoya, Mark G. ......
Morelli, Steven]. ........
Morningstar, Darlene L.
Mouton, OraC. .......... .
Murtaugh, Bonnie J. ..o
Naegele, Stephen M. ..o,
Nelson, Rochelle L. ...... .
Norberg, Raymond K.
O'BrienJr,, Geroge T. .
Ojeda, Joseph .........

|2/27/20|\
.. 7/8/2011
....9/6/20I\
/1672011
3/25/2011
6/30/2011

12212011

Orr, David ...... . 6/30/2011
Page, Paul C. .. 17672011
Peal, JamesR. ..o L6/4/201 1
Pennington, Thomas W.

Phillips, Roy M. ........... . .

Rantz, Maria D. ..coovvvvvcciiniiinis |2/|9/ZOI [
Reed, Jewell L. ..o, 3/24/201 |
Reid, DavidA. ... . .8/16/2011

12/27/201 |
12/27/201 |
12/28/201 |

Reinink, Barry D. .
Reinink, Colleen J. ...
Roberts IIl, Lewis A. .....
Robertson, Monika C. .
Rohm, Shannon M. .....
Roland, Phillip T ......
Romero, Michael H.
Romprey, Tandi M. ...
Roth, GeraldS. ...
Russo, Jeffrey L. .
Russo, John]. ......
Saldana, Gerald A.
Scott, Todd C. .....
Shanley, James R.
Smith, Donna]. ...
Smith, Jimmy W. .........
Snodgrass, Theodore R
Snyder, TinaM. ..........
Spinoza, RobertS. ...
Spinoza, TeresaD. ..
Stewart, Arthur O. ..
Stout, DenaA. ...
Summers, Robert N.
Tontillo, Denese ......
Vigna, Victor ............
Vonfeldt Jr., Richard D.
Weinand, DavidR. ......
Winter, Margo A. ...
Wright, Robert E.
Yada, Willam L. ...
Yeagley, Jeffrey L. .
Young Jr., James E.
Zidzik, John G. ...
Zidzik, Kristen L. .....
Zimmerman, Wade B.

.9/6/201 1
/772011
L5/112011
. 1572011
.6/30/2011
11/28/201 |
12/28/201 |
...8/3/2011
.8/18/2011

3/3/2011
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